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2022 Broome County Budget Message
September 15,2021

Good evening. Thank you to the Broome County Legislature for hosting us here tonight. Thank you to Chairman Daniel J. Reynolds,
Majority Leader Cindy O’Brien, Minority Leader Bob Weslar and all the members of our Broome County Legislature. I'd also like to
thank our Department Heads and members of the public for joining us tonight.

COVID-19 has once again prevented us from being together this evening and this is now my third address to the Legislature and Public
being delivered by Zoom. The pandemic has presented unprecedented challenges for the people of Broome County and for the 40-
plus departments that make up the government that serves them. We asked our employees to quickly transition into new roles and to
Create innovative ways to provide services with virtually no notice or planning. Some employees took voluntary furloughs to help ease
the burden on our County finances. Countless others went without vacations and other time off. And our Emergency Operations
Center was active for longer than any other period in the history of the County. All of this was no small feat, and | would like to extend
a tremendous “thank you” to everyone who did their part to help us get through the most difficult time in Broome County’s history.

Over the past 18 months, we have developed battle-tested practices that we now have at our disposal to implement once again at the
drop of a hat. Rapid testing, mass vaccination, contact tracing - all these are the result of the groundwork we’ve laid over my past four
years in office. COVID isnt going away anytime soon, and other situations may arise that present an equally difficult challenge, but we
have the knowledge and best practices at the ready to take on whatever may come next. And this proposed budget provides the
needed support for our continued COVID response.

COVID dealt a huge blow to County finances, but by prioritizing responsible spending and building up our fund balance, we were able
to weather the storm the pandemic presented. Because of our responsible budgeting practices, we were able to quickly adapt and
survive the economic downturn without laying off a single person in the County’s workforce. | am extremely proud of the work every
single person in County Government has done to help guide our community through this public health crisis.

It has been my goal every year to present structurally sound, balanced budgets. Working with our Budget Director, Department Heads,
and the County tegislature, we’ve accomplished this for the past five years and 2022 will be no different.
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Before | became County Executive, the budget often relied on short-term borrowing to fund the programs and services we offer. In
fact, at one point Broome County was borrowing 20 million dollars a year just to pay its bills. These tax anticipation notes increased
our debt burden and cost taxpayers thousands of dollars each year in interest payments.

I would like to note that before | took office the County Legislature had already begun the difficult work of reducing that number each
year. Last year we were able to work together to lower that number to 7 million.

And for the 2022 budget, I'm happy to announce to you this evening that due to the hard work we have done with the County
Legislature, we have completely eliminated short-term borrowing while still providing - and in fact adding to - the services County
residents have come to know and expect.

And | am excited and proud to share with you tonight that the 2022 Broome County Budget proposes the fourth-consecutive tax cut
for County residents. Given the impact COVID had on County finances, it would have been very easy to pass the buck on to taxpayers.
But we recognize that the pandemic has been extremely difficult on household budgets; the last thing we want families to have to
worry about is paying even more in property taxes.

So just think-in the last four years, we have cut taxes every year, increased our fund balance by millions of dollars, and completely
eliminated short term borrowing.

Again, none of this would have been possible without the cooperation of the County Legislature, and Id like to thank Chairman
Reynolds and all of the County legislators for the good working relationship that has allowed us to meet these financial goals.

My administration has worked hard to make Broome County a place that both residents and visitors can be proud of and in 2022 we
will continue to prioritize quality of life issues here.

We have more than 300 miles of roads, 108 bridges, more than 50 watersheds, and a number of buildings that we maintain. Road by
road, and bridge by bridge, we are rebuilding Broome County - and in 2021 we completed more miles of roadways in one year than
ever before. My budget funds a new Deputy Commissioner of Public Works, a position that has not been funded in years, that will
allow our DPW to fix even more of our infrastructure than ever before.



This work also requires a strong partnership with our Planning Department. This budget includes funding for a new position in
Planning that will help us modernize our infrastructure. By attracting and implementing untapped grant funds, this position will help
develop community projects fit for the 21st Century. The more state and federal grants we can leverage means the more we can
invest in our community without raising taxes.

Clean streets are important to the people who call Broome County home. We are renewing our commitment to creating a clean and
beautiful community by making enhancements to our Department of Solid Waste Management. I'm proposing an increase to tipping
fees to help offset rising costs at our Landfill including plans to increase capacity and required increases in salaries and retirement.
Even with this proposed increase, Broome County will STILL have one of the LOWEST tipping fees in New York State.

AND we will also be adding a number of initiatives to help make Broome County the most beautiful community in New York State.
Additional municipal cleanup days and electronic recycling collection events will allow residents to get rid of trash, old TVs and
computers, and other items piling up in their houses FOR FREE. A new graffiti removal truck will allow us to make buildings and
properties throughout the community like new again. We plan to purchase tools and supplies that can be transported around Broome
County for residents to use, free of charge, to clean up their neighborhoods. And we will create a new program that will hire young
people during their summer break to clean and improve our parks, streets, and other public places.

We also will once again invest DIRECTLY in our neighborhoods by funding another round of Small Community Grants, a program that
has put more than half a million dollars into projects in our towns, villages, and small non-profits. These grants have helped small
communities throughout Broome County improve parks and libraries, and support emergency responders, youth, and our seniors.

Investments in public safety are also important to a vibrant community. Our new communications network will come online soan,
increasing radio coverage and allowing our first responders to respond faster than ever, making every single person in Broome County
safer by increasing radio coverage and response time.

With school back in session, our mission to keep students safe continues. In its short time in existence, the School Bus Stop Arm
Camera program has been extremely successful, and we are looking to expand it into other counties, making Broome County a leader
in traffic safety in New York State. As this program grows, | am proposing to combine it with another public safety initiative, the STOP
DWI program. Both directly impact the safety of our streets by targeting unsafe drivers and the two programs naturally go hand-in-
hand. Combining these programs will make them more efficient and effective.
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For the men and women who have served to protect our Country and way of life, we will continue doing all we can to give back to
them in their lives as civilians. After COVID-related setbacks, our Veterans facility is moving forward and we will be soon announcing
the new location for this tremendous resource center which will also include a housing component for homeless vets. In 2022, our
Veterans Fund will once again support a number of great programs and initiatives. In the past, we've used funding to send former
service members to Washington DC on the Twin Tiers Honor Flight and connected disabled veterans with service dogs by providing
needed funding to the Stand With Me organization. | am also proposing to fund a new full-time position in our Veterans Services office
to help better serve the men and women who served on our behalf. Maintaining a quality of life that also honors and respects their
service is of the utmost importance and we renew that commitment in the upcoming year.

The past year and a half has been difficult for everyone and has highlighted the need for more mental health services for people of all
ages. | am proposing a $100,000 pilot program that will bring mental health education to some of our youngest students, teaching it in
a way that is fun and impactful. Through this program, our Mental Health Department will purchase books that promote mental
wellness, as well as teach children how to effectively reach out for help from a trusted adult. It’s never too early to start talking about
mental health and this program will help reach children at an age where it can set the tone for the rest of their lives.

We continue to modernize operations at BC Transit, creating more efficient service. This year, we secured a grant to purchase six all-
electric buses from BAE Systems, right here in Endicott. This investment in our fleet will support the great manufacturing work being
done in our community, promote the development of clean energy, and save money on the cost of fuel.

Encouraging new businesses to invest in Broome County and bring jobs to our community is an ongoing commitment. 2021 brought
announcements of companies like Amazon and FedEx expanding their operations here. Additionally, local businesses have reinvested
and committed to growing in Broome County, like National Pipe and Plastics with its new corporate headquarters in Western Broome.
We have also made critical investments to reinvent the Oakdale Mall and ensure that this property will once again be an anchor of
economic activity in the heart of the County. In 2022, we will build on these investments to further revitalize our economy and work
closely with Broome-Tioga Workforce to ensure that workers have the training they need and employers have qualified candidates to
choose from.

Housing plays a critical role in the stabilization of our economy and entire community. Residents are moving into the Endicott Square
affordable housing project in the newly renovated Henry B. Endicott school, we have invested in another affordable housing project
through SEPP on Washington Avenue, and renovations at the Victory Building in Johnson City are underway as part of a new housing
development there.



Additionally, our Land Bank continues to remove blight and create new opportunities for homeownership and economic development.
Thank you to Jess at the Land Bank who has helped guide this important work. And to further help address housing issues, we are
expanding our Housing Casework program within the Department of Social Services that began in 2021 which has been successful in
assisting many individuals and families find and sustain stable housing.

To attract and retain young professionals and families, we need to continue enhancing activities here so people know this community
is a destination with plenty of things to do. We have some of the most beautiful parks in New York State and we plan to make needed
improvements to them: a fully accessible playground is coming to Dorchester Park; upgrades are being made at BAGSAI to attract
more softball tournaments that will help fill our restaurants and hotels; and with the tremendous support of the public who voted
every day, we just recently won a grant for a brand-new dog park at Otsiningo North. I am also announcing tonight a multi-million
dollar commitment for renovations at Grippen Park, which has been long awaited by the Western Broome community. We will work
directly with the people that use this park and that live in this neighborhood to make improvements that the entire community can
use and be proud of.

When our previous AHL hockey team decided to leave Binghamton without any notice, we worked quickly to secure a new team here,
the Binghamton Black Bears, that will begin playing next month. We will do all we can to support them and invite the community to
check them out as well.

We will continue to work with Visit Binghamton, which has done a phenomenal job of marketing this area, to showcase Broome
County. We will renew our commitment to tourist attractions like LUMA, which just wrapped up another hugely successful event, as
well as Cornell Cooperative Extension, the Ross Park Zoo, Discovery Center, the Broome County Arts Council, and GiGi’s Playhouse.

As we make the investments outlined tonight, we do so as we continue to practice responsible spending. We have created the Broome
County Purchasing Alliance that combines the buying power of many local governments and school districts to help save money on
health insurance costs for retirees. We have also implemented best-value procurement to achieve additional cost-savings and
purchase from local companies when we buy equipment, materials, and services for the County. These efforts set the tone for our
budget and create a ripple effect for the surrounding economy.

My budget continues our mission of strengthening our finances and cutting taxes while making investments directly in our
neighborhoods. New infrastructure projects, clean streets, public safety, housing, economic development, and recreation will all be
prioritized to create a better Broome County for residents and visitors.
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I would like to thank all my colleagues on the County Legislature for working with me on behalf of our constituents. I look forward to
listening to your concerns and answering questions throughout the budget process; | know we will put together a final budget that
provides for and protects all our taxpayers.

We have no idea what tomorrow holds, but if the last 18 months has taught us anything, it’s that we’re all in it together. What we do
in government has a more direct impact on the 200,000 people of Broome County than ever before. Let’s move forward on their

behalf, together.

Thank you and God Bless.



Summary by Fund
2018 - 2022
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2021 Totals
2022 Change from 2021 in dollars
2022 Change from 2021 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2022 Adopted
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$138,375,974 $144,365,940 $ - S (5,989,966}
118,385,419 56,300,466 - 62,084,953
3,628,061 1,802,387 - 1,825,674
12,500,956 11,974,810 - 526,146
11,574,589 11,574,589 - -
32,684,752 33,002,732 {317,980) -
5,358,327 5,358,327 - -
1,176,475 1,176,475 - -
58,795,285 57,293,937 1,501,348 -
3,335,321 3,335,321 - -
4,060,258 4,060,258 - -
2,331,166 932,179 - 1,398,987
2,791,041 95,292 - 2,695,749
11,593,537 3,672,634 - 7,920,903
1,831,280 640,677 - 1,150,603
1,201,199 1,270,621 {69,422}
$409,623,640 $336,856,645 $1,113,946 $71,653,049
$700,000
$72,353,049
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$402,110,952 $327,977,441 $2,390,352 $72,443,159
7,512,688 8,879,204 {1,276,406) {90,110}
1.87% 2.71% -53.40% -0.12%
Change Change
2021 2022 {in Dollars) {as Percentage)
S 10,284,037,478 § 10,498,432,391 $ 214,394,913 2.085%
7.04 6.89 {0.15) -2.164%
$ 5,766,848559 $ 5,896,017,562 S 129,169,003 2.240%
12.56 12.27 {0.29) -2.312%
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total Ali Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2021 Totals
2022 Change from 2021 in dollars
2022 Change from 2021 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2022 Recommended

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$138,375,974 $144,365,940 § - (5,989,966)
118,385,419 56,300,466 - 62,084,953
3,628,061 1,802,387 - 1,825,674
12,500,956 11,974,810 - 526,146
11,709,350 11,794,589 (85,239) -
32,684,752 32,684,752 - -
5,358,327 5,358,327 - -
1,176,475 1,176,475 - -
58,795,285 57,293,937 1,501,348 -
3,335,321 3,335,321 - -
4,060,258 4,060,258 - -
2,331,166 932,179 - 1,398,987
2,791,041 95,292 - 2,695,749
11,593,537 3,672,634 - 7,920,903
1,831,280 640,677 - 1,190,603
1,201,199 1,270,621 (69,422)
$409,758,401 $336,758,665 $1,346,687 571,653,049
$700,000
$72,353,049
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$402,110,952 $327,977,441 $2,390,352 $72,443,159
7,647,449 8,781,224 (1,043,665) (90,110}
1.90% 2.68% -43.66% -0.12%
Change Change
2021 2022 {in Dollars) {as Percentage)
S 10,284,037,478 S 10,496,855,947 S 212,818,469 2.069%
7.04 6.89 (0.15}) -2.149%
$ 5766,848,559 $ 5,895313,107 $ 128,464,548 2.228%
12.56 12.27 {0.29) -2.301%
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Foed and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes

Totai Property Tax Levy

2020 Totals
2021 Change from 2020 in doilars
2021 Change from 2020 as percentage

Real Property Full Value
Fuli Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund

2021 Adopted
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$134,770,138 $138,322,928 $ - S (3,552,790)
119,248,586 57,714,730 - 61,533,856
3,528,104 2,025,410 - 1,502,694
12,682,359 12,682,359 - -
9,503,371 9,503,371 - -
32,721,662 32,721,662 - -
5,019,262 5,019,262 - -
1,150,093 1,150,093 - -
58,193,854 55,803,502 2,390,352 -
2,204,647 2,204,647 - -
4,061,370 4,061,370 - -
2,123,538 888,414 - 1,235,124
2,743,601 92,060 - 2,651,541
11,284,332 3,945,370 - 7,338,962
1,735,897 739,364 - 996,533
1,140,138 1,102,899 - 37,239
$402,110,952 $327,977,441 $2,390,352 $71,743,159
$700,000
$72,443,159
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$400,736,695 $325,198,062 $3,719,836 $72,518,797
1,374,257 2,779,379 (1,329,484} {75,638)
0.34% 0.85% -35.74% -0.10%
Change Change
2020 2021 {in Dollars) {as Percentage)
S 10,026,875,619 S 10,284,037,478 $ 257,161,859 2.565%
7.23 7.04 (0.19) -2.602%
S 5741,106,482 $ 5,766,848,559 § 25,742,077 0.448%
12.63 12.56 (0.07) -0.550%
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2019 Totals
2020 Change from 2019 in dollars
2020 Change from 2019 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2020 Adopted Budget

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$133,669,467 $138,579,030 &- S {4,909,563)
121,529,879 59,595,744 - 61,934,135
3,782,154 2,207,553 - 1,574,601
13,023,334 11,422,253 - 1,601,081
9,485,013 9,485,058 (46) -
32,479,854 32,479,854 - -
5,247,421 5,247,421 - -
1,297,786 1,303,622 {5,836} -
55,584,838 51,859,120 3,725,718 -
2,085,724 2,085,724 - -
4,061,566 4,061,566 - -
2,066,065 886,222 - 1,179,843
2,723,666 80,824 - 2,642,842
10,940,007 3,999,068 6,940,939
1,648,660 812,749 - 835,911
1,111,261 1,092,253 - 19,008
$400,736,695 $325,198,062 $3,719,836 $71,818,797
$700,000
$72,518,797
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$385,835,458 $309,488,598 $3,784,348 $73,262,512
14,901,237 15,709,464 {64,512) {743,715)
3.86% 5.08% -1.70% -1.02%
Change Change
2019 2020 {in Dollars) {as Percentage)
$ 9,795,230,773 $ 10,026,119,958 $ 230,889,185 2.357%
7.48 7.23 (0.25) -3.295%
$ 5729,813904 $ 5741,106,482 $ 11,292,578 0.197%
12.79 12.63 {0.15) -1.210%
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2018 Totals
2019 Change from 2018 in dollars
2019 Change from 2018 as percentage

Real Property Fuil Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund

2015 Adopted Budget

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$124,100,430 $126,577,539 § - S {2,477,109)
120,283,933 59,077,089 - 61,206,844
3,702,458 2,135,548 - 1,566,910
12,254,678 11,203,031 - 1,051,647
9,234,936 9,282,844 (47,908) -
31,949,956 31,945,556 - -
5,160,270 5,160,270 - -
1,250,026 1,241,534 48,492 -
53,484,686 49,700,338 3,784,348 -
2,308,052 2,309,052 - -
3,900,506 3,900,506 - -
1,959,719 847,162 - 1,112,557
2,637,212 92,438 - 2,544,774
10,732,048 4,100,207 - 6,631,841
1,748,550 823,542 - 925,048
1,086,958 1,087,542 {584) -
$385,835,458 $309,488,598 $3,784,348 $72,562,512
$700,000
$73,262,512
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$374,495,750 $297,778,550 $3,711,633 $73,705,567
11,339,708 11,710,048 72,715 (443,055)
3.03% 3.93% 1.96% -0.60%
Change Change
2018 2019 {in Dollars} {as Percentage)
9,714,729,107 $ 9,795,230,773 $§ 80,501,666 0.829%
7.59 7.48 {0.11) -1.418%
5,710,293,144 S 5,729,813,904 $ 19,520,760 0.342%
12.91 12.79 {0.12) -0.940%
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2017 Totals
2018 Change from 2017 in dollars
2018 Change from 2017 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2018 Adopted Budget

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$120,556,881 $121,247,401 & - {690,520)
116,466,365 55,883,443 - 60,582,922
3,569,427 2,289,356 - 1,280,071
11,893,279 10,931,817 - 961,462
9,157,833 9,193,465 {35,632} -
30,906,592 30,906,592 - -
5,307,890 5,307,890 - -
1,031,454 1,131,099 {99,645) -
51,679,229 47,828,364 3,850,865 -
2,291,803 2,291,803 - -
3,867,077 3,867,077 - -
1,968,631 835,851 - 1,132,780
2,610,138 90,157 - 2,519,981
10,389,820 4,127,467 - 6,262,353
1,748,337 791,819 - 956,518
1,050,994 1,054,949 {3,955) -
$374,495,750 $297,778,550 $3,711,633 $73,005,567
$700,000
$73,705,567
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$369,925,185 $292,593,171 $5,414,841 $72,617,173
4,570,565 5,185,379 {1,703,208) 1,088,394
1.24% 1.77% -31.45% 1.50%
Change Change
2017 2018 {in Dollars} {as Percentage)
9,612,985,607 $ 9,714,729,107 $ 101,743,500 1.058%
7.55 7.59 0.03 0.436%
5,684,578,950 $ 5,710,293,144 $ 25,714,194 0.452%
12.77 12.91 0.13 1.042%

A-19



This page is intentionally left blank




LN3IINN¥INOD
\2-ELNED]



Department/Division

Legislative Board
Clerk of the Legislature
Legislature

Executive
Executive

County Clerk
Records
Motor Vehicles
Records Management

District Attorney
District Attorney
Traffic Diversion

Audit and Control
Audit and Control
Weights and Measures

Central Foods and Nutrition Services

Coroners

Elections

Office of Management and Budget

General Government
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38

40
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62

Department/Division

Information Technology
Information Services
Communication Services

Law

Law

Law—DSS Legal Unit
Personnel

Public Defender

Public Works
Administration
Buildings and Grounds
Engineering

Fleet Management
Purchasing
Real Property Tax Services
Risk and Insurance

Risk Management

Health Insurance
Workers Compensation
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91
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143
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Legislature

Legislators (15)
(Elected)

Chairman
Board of Acquisition and Contract
Capital Program Advisory Committee

Legislative Board Clerk of the Legislature

Legislative Support
Local Laws and Resolutions
Legislative Minutes
Committee Minutes

Committees
County Administration
Economic Development, Education and Cuiture

Finance Journal of Proceedings
Health and Human Services Records Management
Personnel

Clerical / Secretarial Support

Administration

Ethics Disclosure Processing
Freedom of Information Law (FOIL)

Public Safety and Emergency Services
Public Works and Transportation
Research Support




Legislature
Legislative Clerk

Mission Statement

The Clerk of the Legislature supervises and coordinates daily
activities of the office of the Legislature.

Description

This office drafts and distributes all legislation to appropriate
committees, processes, certifies, and disseminates all
legislation, provides minutes of all legislative sessions and all
committee meetings, prepares and files the required
documentation on all approved local laws with the Secretary of
State and provides clerical, secretarial, research and
operational support to the individual Legislators. Prepares,
maintains, and distributes the Directory of Federal, State,
County, and Municipal Officials.

The Clerk also serves as the Records Access Officer for Broome
County Government, processing Freedom of Information
Requests on a continual basis.

Maintains and distributes updates to the County’s Charter and
Administrative Code.

Provides support to the Agricultural and Farmland Protection
Board.

Serves as support staff to the Board of Ethics by maintaining,
distributing, collecting and submitting for review by the Board,
the annual Financial Disclosure Statement, which nearly 200
County officials are required to complete.

2022 Objectives

>

>

‘/7

Improve the paperless process by which resolution requests
are submitted.

Improve the paperless process for the distribution of
resolution and agendas to County personnel.

Make the business of the Legislature accessible to the
public using the County website and social media.

Make accessing public records as easy as possible for the
public using a well-designed paper form and an on-line
submission form.

Enhance the capabilities of the office and the Legislative
Assistants using student interns.

Highlight the community through initiatives such as the
Veterans of Distinction program, the Agricultural
Celebration and the Community Art Series and other public
outreach initiatives.

2022 Budget Highlights

>

In the 2022 budget, this office has restricted expenses

wherever possible.



Legislature 12010001 As of

Clerk July 5, 2021
2020 Current 2022 2022 2022
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Full-Time Positions

Clerk of the County Legislature H Admin 0 0 1 1 1
Clerk of the County Legislature F Admin 1 1 0 0 0
Deputy Clerk of the County Legislature 21 Admin 0 0 1 1 1
Deputy Clerk of the County Legislature 19 Admin 1 1 0 0 0
Second Deputy Clerk of the County Legislature 17 Admin 0 1 1 1 1
Second Deputy Clerk of the County Legislature 15 Admin 1 0 0 0 0
Total Full-Time Positions 3 3 3 3 3
Part-Time Positions
None
Total Part-Time Positions 0 0 0 0] 0

Total Positions 3 3 3 3 3




REPCRT:BP033

FUND: 1010 General Operating
DEPT: 12000000 Legislative
DIV: 01 Legiszlative-Clerk

Account

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

12000000 Legislative
0000006 Sale of Prop and Comp for Loss
5000512 MINOR SALES OTHER

0000006 Sale of Prop and Comp for Loss Totals

0000007 Misc Interfund Revenues
5000545 CREDIT CARD REBATES

0000007 Misc Interfund Revenues Totals

Rev Total for Div: 1201

0000010 Personnel Service
6001000 SALARIES FULL-TIME

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004010 BOCKS AND SUBSCRIPTIONS
6004011 DUPLICATING AND PRINTING RM SU
6004012 OFFICE SUPPLIES
6004105 DUES AND MEMBERSHIPS
6004106 GENERAL OFFICE EXPENSES
6004131 PHOTOGRAPHIC EXPENSES
6004137 ADVERTISING AND PROMOTION EXPE
6004162 EDUCATION AND TRAINING
6004196 COPYING MACHINE RENTALS
6004541 STENOGRAPHIC SERVICES
6004573 OTHER FEES FOR SERVICES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
355 400 259 350 350 350

355 400 259 350 350 350

4 io0 3 Q 0 0

4 10 3 0 0 a

359 410 262 350 350 350
186,372 185,749 120,568 200,549 200,549 200,549
180,372 185,749 120,568 200,549 200,549 200,549
357 360 110 360 360 360
1,236 a 1,576 0 0 o]
417 600 324 600 600 600

150 150 150 150 150 150
6,281 16,700 8,948 7,700 7,700 7,700

0 250 0 o] 0 0

763 800 521 g00 200 900

0 450 492 450 450 450

453 2,500 1,933 2,320 2,320 2,320

226 600 0 600 600 600
2,278 3,500 ] 3,500 3,500 3,500
12,161 26,010 14,054 16,580 16,580 16,580
172 231 173 297 297 297




REPCRT:EP033

FUND: 1010 General Operating
DEPT: 12000000 Legislative
DIV: 01 Legislative-Clerk

Account

0000041 Chargeback Expenses Totals
0000060 Principal on Indebtedness

6006008 PRINCIPAL ON CAPITAL LEASE
0000060 Principal on Indebtedness Totals
0000070 Interest on Indebtedness

6007005 INTEREST ON CAPITAIL LEASE
0000070 Interest on Indebtedness Totals
0000080 Employee Benefitsg

6008001 STATE RETIREMENT

6008002 SOCIAL SECURITY

6008004 WORKERS COMPENSATION

6008006 LIFE INSURANCE

6008007 HEALTH INSURANCE

6008009 RETIREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div: 1201

Total for Div: 12000000

BROOME CCUNTY GOVERNMENT

REVENUE AND APPROPRIATICON SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 ¥TD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Regquested Recommended Adopted
172 231 173 287 297 287
1,257 o] 6] o] 0 o]
1,257 o] 0 [¢] ¢} o]
519 97 0 4] 0 9

519 0 0 0 0 0
24,982 20,786 21,362 36,254 36,254 36,254
12,974 14,209 8,589 15,341 15,341 15,341
525 487 487 386 386 386

24 45 16 45 45 45
41,186 45,170 31,443 46,095 46,085 46,095
6,302 6,617 4,411 6,948 6,848 6,948
85,993 87,314 66,318 105,069 105,069 105, 068
280,474 299,304 201,113 322,485 322,495 322,495
-280,115 -2598,894 -200,851 -322,145 -322,145 -322,145



Legislature
Legislature

Mission Statement

The Broome County Legislature is the policy-making body and
taxing authority of Broome County Government. The Legislature is
comprised of 15 elected Legislators each representing a district.
Through its power to legislate and approve appropriations, the
County Legislature shapes the direction of Broome County
Government and provides oversight over county operations. The
Broome County Charter further defines the duties and powers of
the Legislature.

Description

The County Legislature is responsible for the adoption of all local
legislation and the levy of property taxes to fund county
governmental operations. Other specific powers include the power
to make appropriations, incur indebtedness, and adopt an annual
budget, to create, alter, combine or abolish positions (job titles)
except those units headed by elected officials, to confirm
appointments by the County Executive, to adopt the equalization
rates for the City of Binghamton and the 16 towns within the
County and to award all contracts for professional services
exceeding 515,000.

The Chair of the Legislature presides at meetings of the County
Legislature and appoints all standing and ad hoc committees. The
Chair is an ex-officio member of every committee. Additionally, the
Chair is a member of the Board of Acquisition and Contract {BAC)
and several advisory boards pursuant to the provisions of the
Broome County Charter.

The Chair of the Finance Committee, the Chair of the Public Works
and Transportation Committee and the Chair of the Legislature
are all members of the Capital Project Advisory Committee.

The Legislative Assistants provide research and support to the
Chair, the Committees, and Legislators and facilitate activities and
initiatives of the Legislature.

2022 Objectives

»  Carefully scrutinize all County spending with the specific goal of
controlling property taxes.

» Work to create an atmosphere that will promote economic
development within the County and region to enhance the
County’s tax base and employment opportunities.

» Review County Departments and services to determine where
administration and other functions can be more effectively
managed.

» Consider all possible opportunities for the most efficient
delivery of services, including sharing of resources and services
with municipalities.

> Work to improve the quality of life for residents of Broome
County.

2022 Budget Highlights

N

» In the 2022 budget the Legislature has restricted expenses
wherever possible.



Legislature 12020001 As of

Board July 5,2021
2020 Current 2022 2022 2022
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Full-Time Positions
Legislative Assistant (40 hours) 23 Admin 2 2 2 2 2

Total Full-Time Positions 2 2 2 2 2

Part-Time Positions

Chairman*/County Legislator Elected 1 1 1 1 1
County Legislator Elected 14 14 14 14 14

Total Part-Time Positions 15 15 15 15 15
Total Positions 17 17 17 17 17

* Elected by peers



REPORT:BP033

FUND:
DEPT:
DIV:

1010 General Operating
12000000 Legislative
02 Legislative-Legislature

Account

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004012 OFFICE SUPPLIES
6004162 EDUCATION AND TRAINING
6004538 LEGAL- CHARGES AND FEES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETTREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div: 1202

Total for Div: 12000000

Total for Dept: 12000000

BRCOME COUNTY GOVERNMENT

REVENUE AND APPRGPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
115,384 130,732 98,116 133,356 133,356 133,356
195,009 195,000 153,915 195,000 195,000 185,000
310,393 325,732 252,031 328,356 328,356 328,356
26,663 0 o] 0 0 0
516 1,100 9 1,100 1,100 1,100

0 30,000 o] 30,000 30,000 30,000
27,179 31,100 9 31,100 31,100 31,100
517 693 520 894 894 294

517 6393 520 854 894 894
38,835 50,527 35,586 49,8238 49,838 45,838
20,829 24,914 16,565 25,1138 25,119 25,113
1,574 1,460 1,460 1,155 1,155 1,155
135 255 116 255 255 255
105,526 117,395 95,808 123,311 123,311 123,311
108,284 113,646 75,564 118,248 118, 248 118,248
276,183 308,197 225,200 317,826 317,926 317,926
614,272 665,722 477,760 678,276 678,276 678,276
-614,272 -665,722 -477,760 -678,276 -678,276 -678,276
-894,387 -964,616 -678,611 -1,000,421 -1,000,421 -1,000,421




County Executive

( County Executive }

i

Deputy County Executive for
Human Services

Central Foods

Assigned Council

Employment and Training

Health Department

Historian

Mental Health

Office for Aging

Personnel

Probation

Public Defender

Real Property

Social Services

Veterans

Willow Point

Public Works,Parks and

Recreation:
Parks and Recreation
Golf (Enjoie)
Arena/Forum

Liaison To:

Broome Community College
County Clerk

Elections

Library

Deputy County Executive for
Physical Services

?

Liaison To:

Audit and Control
District Attorney
Sheriff

Aviation

Coroners

Emergency Services

Information Technology

Law

Office of Management and
Budget

Planning and Economic
Development

"Purchasing

Risk and Insurance
STOP-DWI
Transit
Public Works:
Buildings and Grounds
Engineering
Security
Solid Waste
Highway

10



County Executive

Mission Statement

To efficiently and effectively manage the operations and capital,
operating and grant budgets of all county departments and to provide
residents with quality services creating a high quality of life in a cost-
effective manner.

Description

The office and duties of the County Executive are established by Article
llI, Sections 301-312 of the Broome County Charter adopted November
1968. The County Executive is the Chief Executive Officer and
administrative head of Broome County government. The County
Executive is an elected position serving a four-year term.

The County Executive oversees all County departments. The Executive
is also responsible for communicating information regarding county
services, programs, activities, and public policy to county employees,
the public, and local, state and federal elected officials.

The County Executive is responsible for implementing local laws and
resolutions as defined in the Broome County Charter and Code. The
County Executive supervises and directs the internal organization and
administration of all department and other administrative units. In
addition, the County Executive appoints members to various county
boards and commissions.

2022 Objectives

» To work closely with alt levels of government, departments and
community partners to meet challenges posed by current
economic conditions. The Executive Office

will strive to maintain the quality services that residents
depend upon and deserve. All services will continue to be
constantly evaluated to ensure they are provided in the most
cost- effective manner.

» To enhance economic development, the Executive Office will
continue to contain property taxes by efficient operations
within county government. These efforts will include, but are
not limited to

e Enforcement of strict guidelines and accountability for
spending by all county departments.

e Emphasis of increased efficiency of all departments
improving performance and reducing expenses.

® Monitoring all capital projects for completion and
quality.

e Ensuring current and planned projects fit within the
current economic model and are sustainable in the near
as well as foreseeable future.

¢ C(Creating and promoting strategies to make Broome
County a viable place for investment.

2022 Budget Highlights

» The department was reorganized in 2021.

1



*One position unfunded since 2015 abolished in 2021

Executive 05000001 As of
July 5, 2021
2020 Current 2022 2022 2022

Title of Position Grade/Unit Actuals  Authorized Requested Recommended Adopted
Full-Time Positions
County Executive Elected 1 1 1 1 1
Deputy County Executive* K Admin 2 0 0 0 0
Deputy County Executive for Human Services K Admin 0 1 1 1 1
Deputy County Executive for Physical Services K Admin 0 1 1 1 1
Executive Asst. to the County Executive 23 Admin 2 1 1 1 1
Secretary to Deputy County Executive 15 Admin 1 1 1 1 1
Administrative Asst. to the County Executive 20 Admin 0 1 1 1 1
Administrative Asst. to the County Executive 13 Admin 1 0 0 0 0

Total Full-Time Positions 7 6 6 6 6
Part-Time Positions
None

Total Part-Time Positions 0 0 0 0 0
Total Positions 7 6 6 6 6

12



REPORT:BP032

FUND: 1010 General Operating
DEPT: 0500000C County Executive

Account

0000002 Departmental Income
50002332 INDIRECT COSTS CHARGEBACK
5000333 QOTHER DEPARTMENTAL CHARGEBACK
5000340 Int Gov'tl Charges - Excess Bu

0000002 Departmental Income Total

0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRICR YEARS EXFPENDI

0000007 Misc Interfund Revenues Total

0000009 Federal aAid
5000992 CARES ACT

0000009 Federal Aid Total

Rev Totals for Dept: 05000000

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001002 SALARIES TEMPORARY

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIGNS
6004012 OFFICE SUPPLIES
6004030 FCOD AND BEVERAGES
6004073 SUBSCRIPTIONS
6004137 ADVERTISING AND PROMOTION EXPE
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004196 COPYING MACHINE RENTRLS

BROOME COQUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
1,537,387 1,457,090 o 1,421,183 1,421,183 1,421,183
3,807 3,807 o] 0 0 o]
1,637,050 o} 0 o] o] o]
3,178,314 1,460,997 0 1,421,183 1,421,183 1,421,183
44 0 0 o} 0 o]

44 0 ol 0 o o]

1,197 o] 0 0 0 0
1,187 [+ 0 0 0 0
3,178,555 1,460,997 0 1,421,183 1,421,183 1,421,183
401,616 418,431 276,074 446, 262 446,262 446,262
27,733 40,947 22,160 6,342 6,342 6,342
429,349 459,380 298,234 452,604 452,604 452,604
279 500 ] 600 600 600

3,536 2,500 1,726 2,750 2,750 2,750

0 300 0 0 0 0

0 100 231 . 0 0 o]

512 900 615 900 900 900

o} 1,000 - 0 1,500 1,500 1,500

0 400 250 1,000 1,000 1,000

831 3,128 2,285 3,128 3,128 3,128

13



REPORT:BP032 BROOME CQUNTY GOVERNMENT

REVENUE AND APPROPRIATICN SUMMARY BY DEPARTMENT
FUND: 1010 @eneral Operating

DEPT: 05000000 County Executive

2021 2022 2022 2022
2020 2021 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
0000040 Contractual Expenditures Totals 5,158 8,828 5,107 §,878 9,878 9,878
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGERACK 398 540 405 687 687 687
0000041 Chargeback Expenses Totals 398 540 405 €87 687 687
0000060 Principal or Indebtedness
6006008 PRINCIPAIL: ON CAPITAL LEASE 1,573 0 0 o] 0 0
0000060 Principal on Indebtednesz Totals 1,573 0 o] 0 o 0
0000070 Interest on Indebtedness
6007005 INTEREST ON CAPTTAT. LEASE 503 o] 0 0 o] 0
0000070 Interest on Indebtedness Totals 503 0 0 o] o 0
0000080 Employee Benefits
6008001 STATE RETIREMENT 48,535 62,906 359,849 63,280 65,280 69,280
6008002 SOCIAL SECURITY 31,700 35,143 22,073 34,625 34,625 34,625
6008004 WORKERS COMPENSATION - 1,917 1,885 1,685 1,585 1,585 1,585
6008006 LIFE TNSURANCE S0 105 34 a0 20 90
6008007 HEALTH INSURANCE 44,540 57,568 27,041 60,866 60,866 60,866
6008009 RETIREE HEALTH INSURANCE 110,413 115,917 84,920 139,203 139,203 139,203
6008011 UNEMPLOYMENT INSURANCE 3,713 o] 0 0 0 0
0000080 Employee Bemefits Totals 240,868 273,724 175,602 305,649 305,649 305,649
Exp Totals for Dept: 05000000 677,849 742,472 479,348 768,818 768,818 768,818

Total for Dept: 05000000 2,501,706 718,525 -479,348 652,365 652,365 652,365



County Clerk

County Clerk
(Elected)
Executive
Deputy

Clerk’s Office Records Management Motor Vehicles
Recording Recordfs .Retentlon/DfspOSItl.on Licenses
. Supervision of Scanning Project . .
Filing Public Servi , Registrations
— Civil and Criminal ublic service ' Enforcement
Naturalization Grants
Passports Preservation of records
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COUNTY CLERK
Clerk’s Offic_e

Mission Statement

Oversees the processing, filing, scanning and storing of thousands of
vital property, business and court documents every year, while
offering superior customer service to the stakeholders who utilize the
office.

Description

The County Clerk’s Office provides the necessary services for the
efficient filing and recording of land record documents, lien filings,
acceptance of passport applications and naturalization of citizens as
required by the State of New York and the federal government.

The County Clerk’s Office is a consistent revenue generator for
Broome County government. The office collects several taxes and
fees on behalf of other departments and agencies. While the office
retains a portion of some of the fees, the office acts largely as a
collection or pass-through department for these fees. The office also
provides significant operating revenues for certain other County
departments. In 2020, the total funds collected by the Clerk’s Office
was $22,581,019.36. Out of that grand total, the amount retained for
the County’s general fund was only $1,472,290.26 (there are other
funds that the County receives, but do not go towards the general
fund, but instead are ear marked for the Office for Aging or Veterans
Services), while the amount passed along to other entities was
$16,369,447.46. We believe that this is crucial information, even if
72.5% of the revenue collected and passed along to other entities is
not captured by the limited budget submission module in the

County’s PeopleSoft program. (Source: Broome County Clerk 2020
Annual Report.)

2022 Objectives

One of the goals of the County Clerk’s office is to continue to offer
excellent customer service to the stakeholders who utilize the office,
while maximizing revenue for the County. We are always looking to
implement new ideas including:

> Continuing the expansion of the e-filing and e-recording
programs, to reduce costs, reduce the volume of paper
records, increase office efficiencies, and make sure documents
are available for remote access in the event of a second wave
of COVID-19.

» Continuing to strive to increase access to our office for the
general public, including afterhours passport fairs and
ensuring our office hours during the summer months match
the local court system’s. That includes maximizing the ability
to access our records remotely in the event of a second wave
of COVID-19.

2022 Budget Highlights

While the County Clerk’s Office revenues will continue to exceed
expenses, it is imperative that our office’s operational needs are met.
With the unknown financial and budgetary implications of COVID-19

16

on Broome County government, the County Clerk’s Office is not’

pursuing any new or additional initiatives or programs this year.



County Clerk / Records (04010001)

Title of Position

Full-Time Positions
County Clerk
Executive Deputy County Clerk
Deputy County Clerk {40)
Secretary to the County Clerk (37.5)
Senior Index Clerk (40)
Index Clerk (40)
Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

As of
July 5, 2021
2020 Current 2022 2022 2022

Grade/Unit Actuals Authorized Requested Recommended Adopted
Elected 1 1 1 1 1
C Admin 1 1 1 1 1
17 Admin 2 2 2 2 2
16 Admin 1 1 1 1 1
9 CSEA 2 2 2 2 2
8 CSEA 4 4 4 4 4

11 11 11 11 11

0 0 0 0 0

0 0 0 0 0

11 11 11 11 11

17



REPORT:BP033

FUND:
DEPT:
DIV:

1010 General Operating
04000000 County Clerk
01 County Clerk- Records

Account

04000000 County Clerk

0000002 Departmental Income
5000104 CLERX FEES
5000105 XERCX MACHINE
5000106 MORTGAGE TAX
5000220 REMOTE ACCESS CHARGE
5000426 MISCELLANEOUS

0000002 Departmental Income Totals
0000003 Use of Money
5000451 INTEREST AND EARNINGS
0000003 Use of Money Totals
0000007 Misc Interfund Revenues
5000545 CREDIT CARD REBATES

0000007 Misc Interfund Revenues Totals

Rev Total for Div: 0401

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001002 SALARIES TEMPORARY

0000010 Persomnnel Service Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTICNS
6004012 OFFICE SUPPLIES
6004021 BLDG MAINTENANCE SUPPLIES
6004030 FOOD AND BEVERAGES
6004041 PHOTOGRAPHIC SUPPLIES
6004056 COMPUTER EQUIPMENT (NON CAPITAL
6004100 POSTAGE AND FREIGHT

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
974,493 1,032,000 1,016,745 1,050,000 1,050,000 1,050,000
1,730 3,500 800 1,700 1,700 1,700
523,403 399,466 341,523 410,147 410,147 410,147
€1, 806 100,000 55,038 80,000 . 80,000 80, 000
4,467 5,000 4,150 5,000 5,000 5,000
1,565,905 1,539,966 1,418,286 1,546,847 1,546,847 1,546,847
108 150 132 150 150 150

108 150 132 150 150 150

45 0 30 o] 0 0

45 0 30 Q 0 0
1,566,058 1,540,116 1,418,458 1,546,997 1,546,997 1,546,997
504,914 515,790 397,186 517,484 517,484 517,484
0 3,375 3,955 3,960 3,960 3,860
504,914 519,165 401,151 521,444 521,444 521,444
105 375 o] 375 375 375
3,817 6,000 . 2,595 £,000 6,000 6,000

Q o] 41 0 0 0

40 0 o 0 0 0

0 444 285 540 540 540

500 501 o] 901 901 501

532 550 558 560 560 560

18



REPCRT :BP033

FUND:
DEPT:
DIV:

Exp

1010 General Operating
04000000 County Clerk
01 County Clerk- Records

Account

6004105 DUES AND MEMBERSHIPS

6004117 BUILDING AND GROUNDS EXPENSES
6004160 MILEAGE AND PARKING-LOCAL
6004161 TRAVEL HOTEL AND MEALS
6004196 COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

0000041 chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK
6004604 DPW SECURITY CHARGEBZCKS

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE

0000080 Employee Benefits Totals

Total for Diwv: 0401

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YID Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
485 535 545 550 550 550

40 200 0 200 200 200

c 50 o] 50 50 50

803 1,500 400 1,500 1,500 1,500

468 3,900 3,007 3,900 3,900 3,900
6,890 14,455 7,431 14,576 14,576 14,576
1,075 1,465 1,465 1,914 1,914 1,514

0 11,150 7,618 30,695 30,695 30,695

1,075 12,615 9,084 32,609 32,6089 32,609
2,753 0 0 0 0 0
2,753 0 ¥} o] 9] o]
502 o] (¥} 0 0 0

502 0 0 0 0 0
66,817 80,108 60,981 50,149 90,1489 90, 148
36,657 38,458 29,068 40,582 40,582 40,582
26,926 23,092 23,092 23,194 23,194 23,194
28 165 72 165 165 165
76,237 83,684 62,997 87,868 87,868 287,868
159,655 158,282 112,300 167,568 167,568 167,568
531 527 374 527 527 527
366,911 385,316 288,884 410, 053 410,053 410,053
883,045 931,551 706,550 978,682 978,682 978,682
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REPORT:BP033

FUND

Account

1010 deneral Operating
DEPT: 04000000 County Clerk
DIV: 01l County Clerk- Records

Total for Div:

04000000

BROOME CCUNTY GOVERNMENT

* REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

20

2021 2022 2022 2022

2020 2021 ¥TD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
683,013 608,565 711,908 568,315 568,315 568,315



COUNTY CLERK
Motor Vehicles

Mission Statement

To oversee the processing of motor vehicle transactions, abiding by
the laws and guidelines established by the NYS Department of Motor
Vehicles and the Federal government, while offering superior
customer service to the stakeholders who utilize the department.

Description

The DMV efficiently processes motor vehicle transactions, including
the licensing of drivers and the registering of vehicles.

The DMV is a consistent revenue generator for Broome County
government. The department also collects several taxes and fees on
behalf New York State. While the department retains a portion of
some of the fees, for the most part the office acts as a collection or
pass-through department for these fees.

As you may or may not know, Broome County receives 12.7% of DMV
revenue only if residents visit their local DMV to complete their
registrations, renew licenses or purchase license plates. When
residents renew registrations or licenses online or through the mail,
New York State keeps the revenue. By studying trends over the past
10 years, we have learned that Broome County lost almost $300,000
in revenue due to the increase in residents renewing registrations or
licenses online or through the mail directly with New York State. Over
the last three years County Clerk Mihalko has put in place initiatives
aimed at encouraging more Broome County residents to keep their
DMV transactions local. These initiatives include the installation of six
drop boxes around the county for the collection of transactions that
could have been mailed to the state. We also distributed a flyer to

residents along with their property tax bills touting the importance of
keeping thee fees local. For 2020, we were fortunate to receive
funding to expand our Mobile DMV operations to assist more
residents in rural underserved areas.

Concerns with staff turnover and loss of institutional knowledge.

Since taking office in January 2018, it has become abundantly clear
that we’re unable to retain quality DMV clerks due to substandard
pay rates.

We partnered with Binghamton University’s Masters of Public
Administration Program to study the salaries of DMV clerks. The
study compared the salaries of Broome’s DMV clerks with the cost of
fiving and with five peer counties across New York State. Broome
County’s salaries are significantly lower across the board.

We experience difficulty recruiting and retaining staff in the
Department of Motor Vehicles. Over the course of the year studied,
the Broome County DMV has experienced a turnover rate of 32.5%,
which is approximately 1/3 of DMV staff. The sad fact is they can
make more money at McDonald’s or cleaning bathrooms for the
buildings & grounds department. The annual separation rate for state
and local government was 18.5% during that same period. That
higher turnover rate in the Broome County DMV is something we plan
to address in the 2022 budget by increasing all competitive staff by 2
grades. (Clerks from Grade 8 to Grade 10, Senior Clerks from Grade 9
to Grade 11, and Principal Clerk from Grade 11 to Grade 13.)

2022 Objectives

The DMV is doing everything it can to maximize the retention of the
local share of DMV revenue. We are looking to continue the
following:
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» Saturday hours at the Endicott DMV office

Our weekly satellite office in Conklin, Harpursville, Whitney

Point and Windsor and we are looking to add other locations

to serve our rural communities.

» Six DMV “drop boxes” in Binghamton, Endwell, Harpursville,
Johnson City and Whitney Point.

» Educating the general public about the importance of using
local DMV services as opposed to New York State’s online or
mail options, including a flyer in the County’s annual property
tax bill. .

» The sale of E-ZPass tags through the E-ZPass On-the-Go
Program.

» The implementation of an online appointment system for our
DMV offices so people no longer need to wait in line.

\4

2022 Budget Highlights

While DMV revenues continue to exceed expenses, it's imperative
that our own office’s operational needs are met. To ensure the best
quality customer service, we are requesting additional staffing this
year, and an adjustment in employee salaries to maximize retention
of current staff. We are also asking to add a larger security presence
at our Endicott office, to address recurrent security concerns at that
location.
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County Clerk / Motor Vehicles (04020001)

As of
July 5, 2021
2020 Current 2022 2022 2022
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
Full-Time Positions
Deputy County Clerk (40} 17 Admin 0 1 1 1 1
Principal Motor Vehicle Clerk (40) 13 CSEA 0 0 1 1 1
Principal Motor Vehicle Clerk (40) 11 CSEA 1 1 0 0 0
Senior Motor Vehicie Clerk (40) 11 CSEA 0 0 3 3 3
Senior Motor Vehicle Clerk (40) 9 CSEA 3 3 0 0 0
Motor Vehicle Clerk (40) 10 CSEA 0 0 12 12 12
Motor Vehicle Clerk (40) 8 CSEA 8 10 0 0 0
‘ Total Full-Time Positions 12 15 17 17 17
Part-Time Positions _
- Motor Vehicle Clerk 10 CSEA 0 0 9 9 9
Motor Vehicle Clerk 8 CSEA 9 9 0 0 0
Total Part-Time Positions 9 9 9 9 9
Total Positions 21 24 26 26 26
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REPQRT :BP033

FUND:
DEPT:
DIV:

1010 Gemeral Operating
04000000 County Clerk
02 County Clerk - Motor Vehicles

Account

0000002 Departmental Income

5000107 MOTOR VEHICLE

5000108 COLLECTION OF SALES TAX
0000002 Departmental Income Totals
0000003 Use of Money

5000451 INTEREST AND EARNINGS
0000003 Use of Money Totals
0000009 Federal aid

5000892 CARES ACT

0000009 Federal Aid Totals

Rev Total for Div: 0402

0000010 Personmnel Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME
6001002 SALARTIES TEMPORARY
6001003 SALARIES QVERTIME

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004012 OFFICE SUPPLIES
6004021 ELDG MAINTENANCE SUPPLIES
6004022 FUFL AND HEATING SUPPLIES
6004023 BLDG AND GROUNDS SUPPLIES
6004106 GENERAL OFFICE EXPENSES
6004111 BUILDING AND LAND RENTAL
6004113 WATER AND SEWAGE CHARGES

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISICN

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
2,376,543 2,200,000 1,920,134 2,350,000 2,350,000 2,350,000
16,263 15,780 18,001 15,000 15,000 15,000
2,392,808 2,215,780 1,938,135 2,365,000 2,365,000 2,365,000
87 65 177 65 65 65

87 65 177 65 65 65

844 0 o] 0 o} 0

844 0 0 0 "o 0
2,393,737 2,215,845 1,938,312 2,365,065 2,365,065 2,365,065
489,053 575,463 428,763 675,301 675,301 675,301
102,322 140,078 57,447 143,468 143,468 143,468
20,383 0 0 0 0 0
14,619 8,323 10,506 8,323 8,323 8,323
626,377 723,864 496,716 827,092 827,092 827,082
773 773 710 773 773 773

2,244 4,250 1,216 5,000 5,000 5,000

0 200 98 200 200 200

3,116 3,200 3,303 3,260 3,200 3,200

G 500 0 500 500 500

204 700 204 700 700 700
51,300 51,300 42,750 51,300 51,300 51,300
08 1,500 457 1,500 1,500 1,500
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REPORT:BP033

FUND:
DEPT:
DIV:

1010 General Operating
04000000 County Clerk
02 County Clerk - Motor Vehicles

Account

6004115
6004117
6004137
6004138
6004160
6004186

ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
ADVERTISING AND PROMOTION EXPE
OTHER OPERATTIONAL EXPENSES
MILEAGE AND PARKING-LOCAL
COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004604
6004615
6004616
6004619

INSURANCE PREMIUM CHARGEBACK
DPW SECURITY CHARGEBACKS
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
BUILDING SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
60080089
6008010
6008011
6008013

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION

LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE
HEALTH INS - RETIRE INCENTIVE

0000080 Employee Benefits Totals

Exp Total for Diwv: 0402

Total for Div:

04000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
812 6,060 2,108 6,000 6,000 6,000
1,202 1,600 587 2,000 2,000 2,000
5,076 6,500 5,699 6,500 6,500 6,500
105 650 200 650 650 650

715 400 934 700 700 700

616 753 1,593 1,223 1,223 1,223
67,071 78,326 60,259 80,246 B0, 246 80,246
958 1,305 1,205 1,730 1,730 1,730
28,917 19,324 15,237 162,368 162,368 162,368
160 1,000 406 1,100 1,100 1,100
2,368 2,440 2,440 2,500 2,500 2,500
40, 348 42,348 30,261 43,848 43,848 43,848
73,751 66,417 49,648 211,546 211,546 211,546
78,959 104,042 76,326 104,042 104,042 104,042
45,550 54,738 36,085 59,049 59,0459 59,049
3,815 2,489 2,489 2,639 2,639 2,639
100 225 94 270 270 270
93,406 130,550 71,789 136,162 136,162 136,162
110,413 110,833 78,160 116,357 116,357 116,357
1,015 1,231 869 1,491 1,491 1,491
1,689 0 o] 1,689 1,689 1,689
4,201 0 0 0 [l 0
339,148 404,109 265,822 421,699 421,699 421,699
1,106,347 1,272,716 872,446 1,540,583 1,540,583 1,540,583
1,287,390 943,129 1,065,866 824,482 824,482 824,482
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COUNTY CLERK
Records Management

Mission Statement

To properly store and maintain Broome County’s older
departmental records in accordance with relevant regulations,
and by carefully balancing competing factors of accessibility,
security, preservation and expense.

Description

The Records Management Division provides practical guidance
and expertise to departments in the foliowing capacities:
Determine retention and disposition of records.

Review of requests for records storage.

Coordinate the scanning projects for department records.
Ensure compliance with NYS and Federal retention
guidelines.

V'V VYV

The Records Management Department has made great strides
in 2018, 2019 and 2020. In 2018, we received $70,000 in grant
funds, and in 2019 we received $13,500 for a Local
Government Efficiency Study. In 2020, we applied for $42,100
in new grant funds. However, the NYS lLocal Government
Records Management Improvement Fund Grant was
suspended and no grants were awarded. There is no word on
when grants wiil be made available again.

We have also worked to address the continued concerns with
the Records Storage Facility located at 1 N. Floral Avenue in
Binghamton (aka The Ramp Building). Some repairs have been
made to the building, but the expenses of completely

addressing the unresolved issues will be daunting. In January
2020, the results of the Local Government Efficiency Study
were released. This study recommended that the County
Clerk’s office should either explore alternative properties or
make extensive repairs to the existing building, in addition to
redoubling our scanning efforts.

During the COVID-19 pandemic, while many Clerk’s Office staff
were working remotely, 21,779 new civil actions were indexed
in OnBase, 12 additional mortgage books were imported into
[QS, 270 judgment books and 76 lien books were redacted and
verified, significantly increasing the number of documents that
are available remotely to our users.

In the past year, the Records Management Scanning team has
worked on three digitizing projects. Even with the scanning
services shut down for three months due to COVID-19, we
were able to digitize an additional year of Civil Actions, which
brings the available Civil Actions on our website back to 2006.
We also began two new projects with the Public Defender’s
Office, digitizing case files, and the Health Department to
digitize their COVID-19 vaccination records. These projects will
be ongoing throughout 2021.

2022 Objectives

» Prior to the fiscal challenges presented by the COVID-
19 pandemic, our office planned to issue an RFP for a
new storage location for Broome County’s older
departmental records as recommended by the Study.
The Clerk’s Office will work with the Executive Office
and Legislature to determine the best approach to
funding a project of this scale.
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» Continue to work with Information Technology to
implement a multi-year Capital Improvement Project
to scan older departmental records into the OnBase
Document Management system.

» Scan and preserve the Boston Purchase map, which is
an important part of the county’s history. To preserve
this artifact for future generations while also making
images of it available for the public and researchers
today is paramount.

2022 Budget Highlights

The office plans to continue to scan and digitize permanent
paper records from various departments into the County’s
OnBase system as part of an ongoing capital project.
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County Clerk / Records Management (04030001)

As of
July 5, 2021
2020 Current 2022 2022 2022
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
Full-Time Positions
Deputy County Clerk (40) 17 Admin 1 1 1 1 1
Senior Records Clerk {40) 9 CSEA 1 1 1 1 1
Total Full-Time Positions 2 2 2 2 2
Part-Time Positions
None 0 0 0 0 0
Total Part-Time Positions 0 0 0 0 0
Total Positions 2 2 2 2 2
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 04000000 County Clexk
DIV: 03 County Clerk- Records Mgmt

Account

0000002 Departmental Income

5000333

OTHER DEPARTMENTAL CHARGEBRCK

0000002 Departmental Income Totals

Rev Total for

Div: 0403

0000010 Personnel Service

6001000

SALARIES FULL-TIME

0000010 Personnel Service Totals

0000040 Contractual Expenditures

6004012
6004022
6004023
6004106
6004113
6004115
6004117
6004160
6004161
6004193
6004136

OFFICE SUPPLIES

FUEL AND HEATING SUPPLIES
BLDG AND GROUNDS SUPPLIES
GENERAT, OFFICE EXPENSES
WATER AND SEWAGE CHARGES
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
HARDWARE MAINTENANCE
COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004618

BUILDING SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002

STATE RETIREMENT
SOCIAL SECURITY

BROOME COUNTY GOVERNMENT

REVENUE AND. APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISICN

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
7,002 18,385 0 17,017 17,017 17,017
7,002 18,385 0 17,017 17,017 17,017
7,002 18,385 0 17,017 17,017 17,017
75,945 78,407 61,346 81,563 81,563 81,563
75,945 78,407 61,346 81,563 81,563 81,563
229 400 0 400 400 400
7,232 15,000 6,386 15,000 15,000 15,000
0 100 0 100 100 100
1,275 2,000 1,552 2,000 2,000 2,000
455 420 4354 455 455 455
15,234 le,000 14,272 16,000 16,000 16,000
5,402 5,500 4,660 6,500 6,500 €,500
352 480 o] 480 480 480

76 1,000 0 1,000 1,000 1,000

350 1,800 o] 1,300 1,300 1,300
924 524 770 924 524 524
32,169 43,424 28,144 44,159 44,159 44,159
7,116 6,943 5,465 6,543 6,943 6,943
7,116 6,943 5,465 6,943 6,943 6,943
5,613 11,888 9,511 13,572 13,572 13,572
5,072 5,999 3,846 6,240 6,240 6,240
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 04000000 County Clerk
DIV: 03 County Clerk- Records Mgmt

Account

£008005
6008007
6008009
6008010

LIFE INSURANCE

HEATTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

0000090 Transfers

6009001

TRANSFER TO CAPITAL FUND

0000090 Transfers Totals

Exp Total for

Total for Div:

Div: 0403

04000000

Total for Dept: 04000000

BRCOME COUNTY

GOVERNMENT

REVENUE AND APPROPRIATICN SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 ¥TD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
16 30 14 30 30 30
14,456 15,627 15,563 20,008 20,009 20,009
17,779 27,067 9,646 15,182 15,192 15,192
89 a8 70 88 88 88
47,025 60,709 38,650 55,131 55,131 55,131
50,000 ol 0 0 0 0
50,000 0 0 0 0 0
212,255 189,483 133,505 187,796 187,736 187,796
-205,253 -171,098 -133,605 ~-170,778 -170,779 -170,773
1,765,150 1,380,596 1,644,168 1,222,018 1,222,018 1,222,018
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District Attorney

Mission Statement

Work with law enforcement agencies to successfully prosecute crime
in Broome County in the interest of public safety.

Description

The District Attorney’s Office (DAO) has 25 Assistant District Attorneys
that prosecute nearly 10,000 felony, misdemeanor, and violation level
offenses annually on behalf of the People of the State of New York and
Broome County. The DAO also prosecutes more than 20,000 traffic
tickets.

2022 Objectives
The DAO will continue to aggressively prosecute crime effectively and

efficiently, while also using crime prevention and deterrent programs
to reduce future crime.

School Resource Officers

To protect, mentor, and educate the children of Broome County, the
DAO will continue to grow the School Resource Officer (SRO) program.
Launched in 2016, the SRO program places retired, experienced police
officers in our schools. These Officer’s interact with children and
faculty on a daily basis, to ensure their safety.

Diversion Programs

For those charged with minor crimes, the DAO diverts cases and
individuals through several diversion programs, which offer treatment

32

rather than incarceration that give the offenders a chance to be
productive members of society. '

These include The Alcohol Monitoring Program (AMP); Drug Treatment
Court; DWI Treatment Court; Integrated Domestic Viofence Court;
Treatment Alternative to Prosecution (TAP); and Veterans Court.

Traffic Diversion Program

This program funds the salaries of one ADA, three Investigators, one
Traffic Diversion Coordinator, one Secretary, one Receptionist, one
Computer Hardware Technician, and a Fiscal Services Administrator.

2022 Budget Highlights

» Utilize Incentives to retain and motivate staff.

» Continue to develop and grow SRO program.

» Adapt to the new Bail and Discovery Reform Laws by seeking
State and County funding for additional positions in order to
comply with this mandate.



District Attorney 06000001 As of

T huly 5, 2021
2020 Current 2022 2022 2022

Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
Full-Time Paositions
District Attorney Elected 1 1 1 1 1
Chief Assistant District Attorney AT-5 0 1 1 1 1
Deputy District Attorney AT-4 1 1 1 1 1
Senijor Assistant District Attorney AT-3 6 3] 6 6 6
Assistant District Attorney |l AT-2 7 9 9 9 9
Assistant District Attorney | AT-1 5 5 5 5 5
Chief Investigator - DA 27 Admin 1 1 1 1 1
Assistant Chief Investigator 27 Admin 1 1 1 1 1
Community Relations Director 25 Admin 1 0 0 0 0
Community Relations Director 18 Admin 0 1 1 1 1
Fiscal Services Administrator 24 Admin 1 1 1 1 1
Investigator - DA 22 Admin 4 4 4 4 4
Secretary to the DA 14 Admin 7 6 6 6 6
Receptionist/Typist 7 Admin 1 1 1 1 1
Secretary 13 CSEA 3 4 4 4 4
Traffic Diversion Coordinator 13S CSEA 1 1 1 1 1
Keyboard Specialist * 8 CSEA 2 2 2 2 2

Total Full-Time Positions 42 45 45 45 45
Part-Time Positions
Investigator - DA . 22 Admin 2 2 2 2 2

Total Part-Time Positions 2 2 2 2
Total Positions 44 47 47 47 47

*One unfunded since 2019



Grant Funded Positions

District Attorney 06000001

Title of Position

Full-Time Positions
Chief Assistant District Attorney
Senior Assistant District Attorney
Assistant District Attorney |l
Total Full-Time Positions

Part-Time Positions
Investigator - DA

Total Part-Time Positions

Total Positions

As of
April 22,2021
2020 Current 2022 2022 2022

Grade/Unit Actuals Authorized Requested Recommended Adopted
AT-4 1 0 0 0 0
AT-3 3 3 3 3 3
AT-2 2 0 0 0] 0

6 3 3 3 3
22 Admin 11 11 11 11 11

11 11 11 11 11

17 14 14 14 14
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 06000000 District Attorney
DIV: 00 District Attorney

Account

06000000 District Attorney
0000002 Departmental Income
5000245 FEE FOR TRAFFIC DIVERSION
5000333 OTHER DEPARTMENTAL CHARGEBACK

0000002 Departmental Income Totals
0000007 Misc Interfund Revenues

5000545 CREDIT CARD REBATES

5000546 Trust Account Inflows
0000007 Misc Interfund Revenues Totals
0000008 State aid

5000801 DISTRICT ATTORMEY'S SALARY

5000808 OTHER STATE AID

5000855 SOCIAL SERVICES ADMINISTRATION
000D00B State Aid Totals
0000009 Federal aid

5000925 SCCIAL SERVICES ADMINISTRATION

5000992 CARES ACT

0000009 Federal Aid ‘Totals

Rev Total for Div: 0600

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME

0000010 Personnel Service Totals

0000040 Contractual Expenditures

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actualsg Budget As of 11/11/21 Requested Recommended Adopted
100,000 120,000 100,000 120,000 120,000 120,000
20,000 20,000 0 20,000 20,000 20,000
120,000 140, 000 100,000 140,000 140,000 140,000
S8 125 104 100 100 100
131,914 o] 0 ) 0 0
132,012 125 104 100 100 100
57,751 72,188 86,627 72,189 72,189 72,189

0 0 857,927 0 0 ) 0

6,524 5,374 4,031 5,132 5,132 5,132
64,275 77,563 548,585 77,321 77,321 77,321
50,572 57,770 35,647 40,030 40,030 40,030
7,577 o] o] 0 o] 0
58,145 57,770 35,647 40,030 40,030 40,030
374,436 275,458 1,084,336 257,451 257,451 257,451
1,967,043 2,630,528 1,758,605 2,554,086 2,554,086 2,554,086
33,030 29,019 25,124 30,370 30,370 30,370
2,000,073 2,659,547 1,783,729 2,584,456 2,584,456 2,584,456
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REPORT:BP033

FUND:
DEPT:
DIV:

1010 @g@eneral Operating
06000000 District Attormey
00 District Attorney

BLDG MAINTENANCE SUPPLIES
BLDG AND GROUNDS SUPPLIES
TRAINING AND EDUCATIONAL SUPPL
MISC OPERATIONAL SUPPLIES

COMPUTER SOFTWARE AND SUPPLIES
COMPUTER EQUIPMENT (NON CAPITAL

BUILDING AND GROUNDS EXPENSES

ADVERTISING AND PROMOTION EXPE
OTHER COPERATIONAL EXPENSES

MILEAGE AND PARKING-LOCAL

NON-EMPLOYEE TRAVEL HOTEL & ME
OTHER PERSONNEL EXPENSES

Account
6004010 BOOXS AND SUBSCRIPTIONS
6004012 OFFICE SUPPLIES
6004021
6004023
6004045
6004048
6004052 UNIFORMS
6004054 SAFETY SUPPLIES
6004055
6004056
6004100 POSTAGE AND FREIGHT
6004105 DUES AND MEMBERSHIPS
6004106 GENERAL QFFICE EXPENSES
6004117
6004131 PHOTOGRAPHIC EXPENSES
6004137
6004138
6004139 Trust Account Outflows
6004160
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004164
6004168
6004196 COPYING MACHINE RENTALS
6004402 LABR SERVICES
6004536 WITNESS EXPENSES
6004537 INVESTIGATIONS EXPENSES
6004541 STENOGRAPHIC SERVICES

0000040 Contractual Expenditures Totalsg

0000041 Chargeback Expenses

6004602
6004615
6004616
6004626

INSURANCE PREMIUM CHARGERACK
GASOLINE CHARGERACK

FLEET SERVICE CHARGEBACK
TRANSPORTATION SERVICES CHARGCE

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness

6006008

PRINCIPAL ON CAPITAL LEASE

BROOME COUNTY GOVERMMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
51,1886 48,794 37,466 44,001 44,001 44,001
6,755 7,500 4,563 7,500 7,500 7,500
710 300 o 250 250 250
578 100 0 a o] 8]
673 1,200 0 1,200 1,200 1,200

0 1,350 0 1,350 1,350 1,350

416 3,850 5,317 4,600 4,600 - 4,600

o] 3,570 845 4,630 4,630 4,630

218 ¢} 0 o] 0 o
5,177 3,000 3,545 3,000 3,000 3,000
8,973 2,500 4,283 2,000 2,000 2,000
4,625 2,640 190 2,640 2,640 2,640
1,852 2,460 811 1,880 1,980 1,980
274 500 934 500 500 500

32 250 48 100 100 100

554 1,000 999 2,500 2,500 2,500
15,031 15,298 25,298 31,025 31,025 31,025
138,517 [} 0 ] Q 0
576 12,000 1,333 1,200 1,200 1,200
671 4,000 293 3,500 3,500 3,500
1,175 7,250 1,150 7,125 7,125 7,125
2,809 30,000 7,807 20,000 20, 000 20,000
-120 0 o] o o] ¢
10,835 "13,458 11,403 14,570 14,570 14,570
¢ 2,500~ 0 0 0 0
30,750 20,000 1,858 30,000 30,000 30,000
4,418 15,000 4,784 12,000 12,000 12,000
84,002 150,000 66,111 125,000 125,000 125,000
371,338 348,520 175,178 320,671 320,671 320,671
4,161 4,269 4,265 4,646 4,646 4,646
3,537 7,500 5,518 11,000 11,000 11,000
18,944 17,080 17,080 17,500 17,500 17,500
16,833 0 o] 0 o 0
43,481 28,843 26,867 33,1446 33,146 33,1446
1,310 0 0 o} o] o]



REPORT:BP033

FUND: 1010 General Operating
DEPT: 06000000 District Attorney
DIV: 00 District Attorney

Account

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
600B002 SOCIAI. SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008011 UNEMPLOYMENT INSURANCE
6008013 HEALTH INS - RETIRE INCENTIVE
6008014 NYS ERS VDC EXPENSE

0000080 Employee Benefits Totals

0000090 Transfers

6009002 TRANSFER TO GRANT FUND

0000030 Transfers Totals

Exp Total for Div: 0600

Total for Div: 06000000

BROOME CCOUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
1,310 [} 0 0 o] 8]
64 0 0 0 8] 0

64 o] 0 o] 0 o]
212,514 353,110 217,733 345,208 345,208 345,208
143,781 201,485 129,758 154,139 184,139 194,139
14,766 13,239 13,239 12,725 12,725 12,725
227 585 208 555 555 555
213,655 353,444 239,722 390,830 390,830 350,830
72,623 77,607 76,609 131,602 131,602 131,602
177 176 -139 176 176 176
33,701 0 o] 0 0 0
2,605 0 0 o] 0 0
12,249 o] 10,858 7,175 7,175 7,175
706,298 999,646 688,332 1,082,410 1,082,410 1,082,410
473,706 181,599 181,599 157,910 157,810 157,910
473,706 181,599 181,589 157,910 157,910 157,510
3,596,270 4,218,161 2,859,705 4,178,593 4,178,593 4,178,593
~3,221,834 -3,942,703 -1,775,3689 -3,921,142 -3,921, 142 -3,921,142
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REPORT:BP033

FUND:
DEPT:
DIV:

1010 General Operating
06000000 District Attorney
03 DA - Traffic Diversion Program

Account

0000002 Departmental Income
5000245 FEE FOR TRAFFIC DIVERSION

0000002 Departmental Income Totals

Rev Total for Div: 0603

Q000010 Personnel Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TTME
6001002 SALARIES TEMPORARY

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004055 COMPUTER SOFTWARE AND SUPPLIES
6004106 GENERAL OFFICE EXPENSES
6004593 OTHER GOVERNMENTS PAYMENTS
6004595 TRANSFER TO RESERVE

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
600465610 PERSONNEL SERVICES CHARGEBACKS

0000041 Chargeback Expenses Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008010 DISABILITY INSURANCE

0000080 Emplovee Benefits Totals

BROCME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
1,369,659 1,230,000 1,185,550 1,500,000 1,500,000 1,500,000
1,369,659 1,230,000 1,185,550 1,500,000 1,500,000 1,500,000
1,369,659 1,230,000 1,195,550 1,500,000 1,500,000 1,500,000
288,565 346,240 202,781 361,152 361,152 361,152
27,704 26,557 21,594 27,802 27,802 27,802
2,878 0 [} o} 0 o]
319,147 372,797 224,375 388,554 388,554 388,954

0 0 27,995 0 0 0

7,388 3,500 4,200 6,000 6,000 6,000
732,751 675,000 577,327 810,000 810,000 810,000

0 18,308 0 110,736 110,736 110,736

740,139 697,808 609,522 926,736 826,736 926,736

0 61,209 30,605 57,063 57,063 57,063

0 61,209 30,605 57,0863 57,063 57,063

18,193 28,401 14,079 31,958 31,958 31,958
23,608 28,521 16,560 29,756 29,756 29,756

49 105 3z 105 105 105

34,316 41,071 26,839 65,340 65,340 65,340
105 88 36 88 88 BB
76,277 58,186 57,546 127,247 127,247 127,247
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 06000000 District Attorney
DIV: 03 DA - Traffic Diversion Program

Account

Exp Total for Div: 0603

Total for Div: 06000000

Total for Dept: 06000000

BRCOOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 ¥YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted

. 1,135,563 1,230,000 922,048 1,500,000 1,500,000 1,500,000
234,096 0 273,502 0 0 4
-2,987,738 -3,942,703 -1,501,86% -3,921,142 -3,921,142 -3,921,142

39



"Audit and Control

Comptroller

Audit and Control

Internal Audit
Accounts Payable
Accounting
Assigned Counsel

Weights and Measures
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Audit and Controi
Audit and Control

Mission Statement

Provide professional internal auditing services to the County of
Broome in accordance with applicable professional standards. Assist
the organization in identifying and controlling business risks. To help
insure county resources are used in an ethical, effective and efficient
manner and that assets are adequately safeguarded. Insure that all
county bank accounts are reconciled in a proper and timely manner.
Provide the final review and approval of all disbursements of County
funds, in a fair, efficient and expeditious manner. To administer and
provide oversight relative to the disbursement of funds for the
provision of indigent defense services in Broome County (except in
cases where such services are provided directly by the Broome
County Public Defender’s Office).

Description

The Audit and Control Division of the Department of Audit and
Control performs audits of various programs, departments, agencies,
reconciles all county bank accounts, pays all county bills, and
administers the county assigned counsel program.

2022 Cbjectives

»

>

Administer control self assessment with
departments and contract agencies.

Provide instructional materials for departments in accounts
payable and internal controls.

Maintain compliance with continuing education and training
standards promulgated by the Comptroller General of the United
States.

Pay all instruments received within one cycle of receipt.

Reconcile all bank accounts within 30 days of receipt of the bank
statement.

Use internal audit resources to assist the county in identifying and
mitigating business risk.

process county

2022 Budget Highlights

» Create a Deputy Comptroller.
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Audit and Control 01010001 As of

July 5,2021
2020 Current 2022 2022 : 2022

Title of Position Grade/Unit  Actuals Authorized Reguested Recommended Adopted
Full-Time Positions
Comptroller* N Admin 0 0 0 0 0
Comptroller J Admin 1 1 1 1 1
Deputy Comptroller** T Admin 0 0 1 1 1
Secretary to the Comptroller 14 Admin 1 1 1 1 1
Internal Auditor/Trainee 21/19 CSEA 4 4 4 4 4
Accountant (County) 16 CSEA 1 1 1 1 1

Total Full-Time Positions 7 7 8 8 8
Part-Time Positions
Secretary ' 14 Admin 1 1 0 0 0

Total Part-Time Positions 1 1 0 0 0
Total Positions 8 8 8 8 8

* Effective December 31,2022
** Funded Effective April 1, 2022



REPORT:BP033

FUND: 1010 Ceneral Operating
DEPT: 01000000 Audit and Control
DIV: 0l Audit & Control

Account

01000000 Audit and Control
0000007 Misc Interfund Revenues
5000545 CREDIT CARD REBATES

0000007 Misc Interfund Revenues Totals

Rev Total for Div: 0101

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004012 OFFICE SUPPLIES
6004073 SUBSCRIPTIQONS
6004105 DUES AND MEMBERSHIPS
6004160 MILEAGE AND PARKING-LOCAL
6004162 EDUCATION AND TRAINING
6004501 AUDIT FEES
6004539 COURT ASSIGNED ATTORNEY-PUBLIC
6004540 COURT ASSIGNED ATTORNEY-FAMILY

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE

BROOME - COUNTY GOVERNMENT

REVENUE AND APPROPRIATICN SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actualg Budget As of 11/11/21 Requested Reccmmended Adopted
44 o} 21 0 0 ¢}

44 o] 21 o] o] ¢}

44 0 21 0 0 0
483,496 490,189 373,810 586,224 586,224 586,224
28,158 28,204 11,465 8] o} 0
511,654 518,393 385, 275 586,224 586,224 586,224
3,592 1,200 306 1,200 1,200 1,200

540 0 600 0 0 9]

1,820 790 1,485 780 790 790

155 500 345 500 500 500

499 o] 0 0 o] 0
152,637 164,440 150,682 169,373 169,373 169,373
1,117,697 1,367,551 417,786 1,167,551 1,167,551 1,167,551
1,175,539 1,288,892 822,705 1,298,893 1,258,893 1,298,893
2,452,619 2,833,374 1,383,918 2,638,307 2,638,307 2,638,307
172 226 226 283 283 283

172 226 226 283 283 283
65,899 78,974 58,918 93,918 93,918 93,918
36,870 39,657 27,545 44,847 44,847 44,847
2,815 2,500 2,500 2,449 2,449 2,449

64 120 48 116 116 116
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 010060000 Audit and Control
DIV: 01 Audit & Control

Account

6008007 HEALTH INSURANCE
6008003 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE

Q000080 Employee Benefits Totals

Exp Total for Div: 0101

Total for Div: 01000000

BROOME COUNTY GOVERNMENT

REVENUE ZND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTID Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
65,684 71,285 57,934 86,155 86,195 86,195
64,285 67,481 44,326 70,838 70,838 70,838

443 439 335 439 439 438
236,060 260,456 181,606 288,802 258,802 298,802
3,200,505 3,612,449 1,971,026 3,523,616 3,523,616 3,523,616
-3,200,461 -3,612,443 -1,971,005 -3,523,616 -3,523,616 -3,523,616



Audit and Control
Weights and Measures

Mission Statement

To assure a fair and equitable marketplace for both the buyer and the
seller by conducting annual inspections and testing of commercially
used weighing and measuring devices. To enforce New York State
Agriculture and Markets Law Article 16, the New York State Code of
Rules and Regulations INYCRR — Parts 220 through 224, and apply the
procedures set forth by the National Institute of Standards and
Technology.

Description

The Division of Weights and Measures inspects and tests the accuracy
and proper operation of commercially used weighing and measuring
devices, the accuracy of labeled-by-weight packed in store
commodities, and the quality of gasoline and diesel fuel, in
accordance with the requirements promulgated by the New York
State Department of Agriculture and Markets — Bureau of Weights
and Measures.

2022 Objectives

Participate in the State’s fuel quality monitoring program.
Investigate and resolve all complaints in a timely manner.
Perform annual safety training review.

Insure that all inspections required by law are done on a timely
basis.

YV VYV
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Audit and Control 01020001
Weights and Measures

Title of Position

Full-Time Positions
Director of Weights and Measures
Weights and Measures Inspector
Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

As of
july 5,2021
2020 Current 2022 - 2022 2022

Grade/Unit Actuals Authorized Requested Recommended Adopted
23 Admin 1 1 1 1 1
16 CSEA 1 1 1 1 1

2 2 2 2 2

0 0 0 0 0

2 2 2 2 2
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REPORT:BP033

FUND: 1010 @eneral Operating
DEPT: 01000000 Audit and Control
DIV: 02 Weights & Measures

Account

0000002 Departmental Income
5000118 FEES FOR SERVICES

0000002 Departmental Income Totals

0000008 State Aid
5000808 OTHER STATE AID

0000008 State Aid Totals

Rev Total for Div: 0102

0000010 Personmel Service
6001000 SALARIES FULL-TIME

0000010 Personmel Service Totals

0000040 Contractual Expenditures
£004048 MISC OPERATIONAL SUPPLIES
6004052 UNIFORMS
6004054 SAFETY SUPPLIES
6004105 DUES AND MEMBERSHIPS
6004138 OTHER OPERATIONAL EXPENSES
6004161 TRAVEL HOTEL AND MEALS

0000040 Contractual Expenditures Totals
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK
6004615 GASOLINE CHARGEBACK

6004616 FLEET SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISIONW

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Reguested Recommended Adopted
45,862 55,000 39,320 55,000 55,000 55,000
49,862 55,000 38,320 55,000 55,000 55,000
0 0 0 4,500 4,500 4,500

0 0 o 4,500 4,500 4,500
49,862 55,000 39,320 59,500 55,500 58,500
118,956 119,954 92,468 122,350 122,350 122,350
118,956 119,954 92,468 122,350 122,350 122,350
1,287 800 500 s00 300 900

0 350 Q 350 350 350

143 o] u} 0 Q 0

200 265 200 265 268 265
-4,600 0 -4,290 4,500 4,500 4,500
20 0 0 0 Q 0
-2,850 1,515 -3,590 6,015 6,015 §,015
68 92 92 124 124 124

729 1,750 683 1,925 1,925 1,925
4,736 4,880 4,880 5,000 5,000 5,000
5,533 6,722 5,655 7,048 7,049 7,049
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 01000000 Audit and Control
DIV: 02 Weights & Measures

Account

0000080 Employee Benefits

6008001
6008002
6008006
6008007
6008009
6008010

STATE RETIREMENT

SOCIAL SECURITY

LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Tetal for Div: 0102

Tetal for Diwv:

01000000

Total for Dept: 01000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
18,200 21,724 17,138 24,323 24,323 24,323
8,352 9,176 6,422 9,360 9,360 9,360

16 30 14 30 30 30
35,118 38,112 31,125 40,018 40, 018 40,018
43,019 45,170 30,114 47,429 47,429 47,429
89 88 70 88 88 88
104,794 114,300 84,883 121,248 121, 248 121,248
226,333 242,491 179,416 256,662 256,662 256,662
-176,471 -187,491 -140,096 -197,162 -197,162 -197,162
-3,376,932 -3,799,940 -2,111,101 -3,720,778 -3,720,778 -3,720,778



Central

Food and Nutrition Services

Food Service
Providers

Office for Aging
Congregate Meals
Meals on Wheels

Willow Point Nursing Home
Dietary Department

Public Safety Facility
Food Services Department
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Central Food and Nutrition Services

Mission Statement

Central Food and Nutrition Services accounts for contracts with
private vendors to provide food services for Office for Aging, Willow
Point Nursing Home, and the Broome County Public Safety Facility.
Other continuing expenses are included.

2022 Objectives

>

>

High level of user acceptance and satisfaction for the Office for
Aging, Willow Point Nursing Home, and the Broome County Public
Safety Facility.

The Office for Aging will develop meals to reduce the amount of
sodium in food provided and provide heaithier food options in
keeping with the changing needs and guidelines of the aging
population. ' ,
Willow Point Nursing Home administration and staff will meet the
changing needs of the residents for meals, snacks, special
functions and hydration status, and monitor the cost of these
programs.

The Sheriff Department Corrections administration and medical
staff will meet the nutritional needs of the inmates within
established guidelines.

2022 Budget Highlights

Food services will be provided in conjunction with the vendors to
maximize nutritional value within acceptable cost limits.

50



REPORT:BP032 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 2060 <Central Kitchen Operating
DEPT: 02000000 Central FPoods

2021 2022 2022 2022

2020 2021 ¥TD Actuals Budget Budget Budget

Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
0000002 Departmental Income

5000328 CHARGES FOR FOOD SERVICE 4,720,762 5,014,919 3,391,166 5,355,1¢¢C 5,355,100 5,355,100
0000002 Departmental Income Total 4,720,762 5,014,919 3,391,166 5,355,100 5,355,100 5,355,100
0000003 Use of Money

5000451 INTEREST AND EARNINGS 1,188 1,000 215 250 250 250
0000002 Use of Money Total 1,186 1,000 215 250 250 250
0000007 Misc Interfund Revenues -

5000551 CHANGE IN OPEB LIABILITY 208 0 9] 0 o] 0
0000007 Misc Interfund Revenues Total 208 0 0 0 0 - 0
0000009 Federal aid

5000852 ARRA DEBT REIMBURSEMENT 3,653 3,343 3,224 2,977 2,977 2,977
0000009 Pederal\'Aid Total 3,653 3,343 3,224 2,877 2,877 2,977

Rev Totalg for Dept: 02000000 4,725,809 5,018,262 3,394,605 5,358,327 5,358,327 5,358,327
0000040 Contractual Expenditures

6004255 CONTRACTED SERVICES 4,429,993 4,760,361 3,276,374 5,103,574 5,103,574 5,103,574

6004504 OTHER FINANCIAI SERVICES 228 158 189 157 157 157
0000040 Contractual Expenditures Totals 4,430,227 4,760,559 3,276,563 5,103,731 5,103,731 5,103,731
0000041 Chargeback Expenses

6004601 INDIRECT COSTS 0 12,896 o] 10,891 10,891 10,891

6004602 INSURANCE PREMIUM CHARGEBACK 1,501 1,721 1,721 0 0 0

6004610 PERSONNEL SERVICES CHARGEBACKS 20,044 0 0 a ol 0

0000041 Chargeback Expenses Totals 21,545 14,617 1,721 10,851 10,881 10,891



REPORT:BPC32 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATICN SUMMARY BY DEPARTMENT
FUND: 2060 <Central Kitchen Operating
DEPT: 02000000 Central Foods

2021 2022 2022 2022
2020 2021 ¥YTD Actuals Budget Budget Budget
Account Actuals Budget Ag of 11/11/21 Requested Recommended Adopted
0000060 Principal on Indebtedness
6006000 PRINCIPAL. ON SERIAL BONDS 4] 36,185 0 37,969 37,969 37,969
0000060 Principal on Indebtedmess Totals 0 36,185 o - 37,969 37,968 37,969
0000070 Interest on Indebtedness
6007000 INTEREST ON SERIAL BONDS 11,947 10,501 16,118 8,466 8,466 8,466
0000070 Interest on Indebtedness Totals 11,947 10,501 10,118 8,466 8,466 8,466
0000080 Employee Benefits
6008004 WORKERS COMPENSATION 39,798 14,797 14,797 13,874 13,874 13,874
6008005 WORKERS COMP LT LIABILITY ~11,043 o} o] o] ¢} ¢}
6008009 RETIREE HEALTH INSURANCE 171,602 182,603 116,442 183,356 183,396 183,396
G000080 Employee Benefits Totals 200,357 197,400 131,239 197,270 137,270 187,270
Exp Totals for Dept: 02000000 4,664,076 5,019,262 3,419,641 5,358,327 5,358,327 5,358,327

Total for Dept: 02000000 61,733 o] -25,036 ¢ 0 o]



Coroners

Coroners

Deputy
Coroners

Investigation
Evaluation
Reporting
Testimony
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Coroners

Mission Statement

Investigate unattended deaths, suspected homicide, suicide,.medical
misadventure or disease of public health significance.

Description

This department is responsible for the investigation, recovery and
transportation of the bodies of deceased in Broome County to the
morgue. This includes all deaths caused by violence or unlawful acts,
unusual or unexplained death, death in a public institution other than
a hospital or nursing home, and death unattended by a doctor.
Pathologists are contracted to perform the autopsies. Coroners are
duly licensed physicians and provide court testimony concerning the
results of their investigations. The Deputy Coroners are duly licensed
Nurse Practitioners, who assist the Coroners in the performance of
their duties.

Routine administration is done by the Law Department.

2022 Objectives

» Maintain current levels of service.

2022 Budget Highlights

» Maintain.
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Coroner 03000001

Title of Position

Full-Time Positions
None

Part-Time Positions

Coroner
Deputy Coroner

Total Positions

As of
Juiy 5, 2021
2020 Current 2022 2022 2022
Grade/Unit Actuals  Authorized Requested Recommended Adopted

0 0 0 0 0

Total Full-Time Positions 0 0 0 0 0
NA 2 2 2 2 2

NA 2 2 2 2 2

Total Part-Time Positions 4 4 4 4 4
4 4 4 4 4
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REPORT:BP032 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATICN SUMMARY BY DEPARTMENT
FUND: 1010 General Cperating

DEPT: 03000000 Coroners

2021 2022 2022 2022
2020 2021 ¥YTD Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Reguested Recommended Adopted
0000008 State Aaid
5000808 OTHER STATE AID 8,367 0 8,328 o} 0 o]
0000008 State Aaid Total 8,367 0 9,328 o} 0 0
Rev Totals for Dept: 03000000 8,387 0 9,329 0 [v) 0
0000010 Personnel Service
6001001 SALARIES PART-TIME 148, 005 148,000 116,816 148,000 148,000 148,000
0000010 Personnel Service Totals 148, 005 148,000 116,816 148,000 148,000 148,000
0000040 Contractual Expenditures
6004105 DUES AND MEMBERSHIPS 0 200 110 200 200 200
6004143 TRANSPORTATION SERVICES 118,991 90,000 97,450 120,000 120,000 120,000
6004161 TRAVEL HOTEL AND MEALS 0 500 65 SQO 500 500
6004162 EDUCATION AND TRAINING. 0 500 200 500 500 500
6004406 MEDICAL AND HOSPITAL SERVICES 350,457 300,000 293,321 350,000 350,000 350,000
0000040 Contractual Expenditures Totals 469,448 391,200 391, 146 471,200 471,200 471,200
0000080 Employee Benefits .
6008001 STATE RETIREMENT 17,865 21,556 17,323 23,531 23,531 23,531
6008002 SOCIAL SECURITY 11,322 © 11,322 8,936 11,322 11,322 11,322
6008004 WORKERS COMPENSATION 703 604 604 576 576 576
0000080 Employee Benefits Totals 29,990 33,482 26,863 35,429 35,429 35,429
Exp Totals for Dept: 03008000 647,443 572,682 534,825 654,629 654,629 654,629

Total for Dept: 03000000 -639,076 -572,682 -525,496 ~-654,629 -654,628 -654,629



Elections

Election Commissioners

(2)

Deputy Commissioners

(2)

Voter Database Management
Registration
File Maintenance
Street Maintenance
NYSVOTER Maintenance
Annual Redistricting
Decennial
Reapportionment

Elections

Primary

Early Voting
General

Early Voting
Ballot Programming
Inspector Maintenance and
Training
Poll Site File Maintenance
Security
Voting Machine Testing and
Programming
Certification

Ballot Access
Petitions
Caucus
Propositions
Political Calendar

Budget and Finance
Communications
Election Reforms
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Elections

Mission Statement

To ensure that all eligible County citizens are offered an opportunity to
register and vote. Maintain complete and accurate voter information
for all registered voters in Broome County. Ensure that the integrity of
the balloting process is maintained throughout Broome County.
Enforce all provisions of the New York State Election Law. Institute all
Federal and State HAVA guidelines. Expand efforts in reaching the
public through our website, BroomeVotes.com, and through social
media outlet.

Description

The Board of Elections is responsible for the honest and efficient
operation of all national, state, and local elections in Broome County.
The Board is established pursuant to Section §3-200 of the New York
State Election Law. ‘

2022 Objectives

Following the 2020 Census, redistricting will take place. We will
continue to educate our staff to remain current with the many
mandatory state changes that have been signed into law. We will also
work with the community to broaden voter outreach with the
BroomeVotes.com website, Facebook and Twitter accounts as well as
with our Inspector Coordinators to enlist and retain Inspectors.
Continued training on the Efectronic Pollbooks for Inspectors will also
take place.
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2022 Budget Highlights

» There will be two elections in 2022, the Primary in June and the
General Election in November. The polls will continue to be
open for the Primary Elections beginning at 6:00 a.m. and close
at 9:00 p.m. There are at least 101 offices that will currently be
on the November ballot, including six countywide offices for
United States Senator, Governor, Attorney General, State
Comptreller, State Senator, and Broome County Sheriff. Local
Elections for County Legislature and the majority of
municipalities will also be taking place. Including the Early
Voting period, there will be twenty total days the polls will be
open in Broome County. Early Voting regulations and hours
have been expanding, requiring additional sites and staffing.
Pending passage in November 2021, no excuse absentee baliot
requests and automatic voter registration when interacting
with a State Agency are both measures which will expand
access to voting and to make voting easier. This will increase
the volume of forms coming to our office and thus increase the
daily workload of the staff.



Elections 07000001

Title of Position

Full-Time Positions

Deputy Commissioner of Elections
Deputy Commissioner of Elections
Deputy Commissioner of Elections
Election Technology Coordinator
Election Operations Assistant
Election Operations Assistant
Voter Service Specialist

Vater Service Specialist

Voter Records Assistant

Total Full-Time Positions

Part-Time Positions
Commissioner of Elections
Voter Service Specialist

Total Part-Time Positions

Total Positions

Grade/Unit

E Admin
D Admin
C Admin
22 Admin
15 CSEA
14 CSEA
14 CSEA
12 CSEA
14 CSEA

NA

12 CSEA

As of
July 5, 2021
2020 Current 2022 2022 2022
Actuals Authorized Requested Recommended Adopted
0 0 2 2 2
0 2 0 0 0
2 0 0 0 0
2 2 2 2 2
0 0 2 2 2
2 2 0 0 0
o 0 2 2 2
2 2 0 0 0
0 0 2 2 2
8 8 10 10 10
2 2 2 2 2
2 2 0 0 0
4 4 2 2 2
12 12 12 12 12
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REPORT:BP032 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 General Operating
DEPT: 07000000 Electiomns

2021 2022 2022 2022
2020 2021 YTD Actuals Budget Budget Budget
Account Actuals Budget as of 11/11/21 Requested Recommended Adopted
0000002 Departmental Income
5000179 CHARGES FOR SERVICES 535,074 535,000 535,074 535,000 535,000 535,000
0000002 Departmental Income Toctal 535,074 535,000 535,074 535,000 535,000 535,000
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI o] 0 150,327 8] 0 9]
5000534 TRANSFER FROM INSURANCE RESERV 443 1,000 1,000 0 0 0
5000545 CREDIT CARD REBATES 58 0 22 o] 0 0
0000007 Misc Interfund Revenues Total 501 1,000 151,349 0 0 0
0000008 Federal Aid
5000992 CARES ACT 528 0 0 0 0 0
0000009 Federal Aid Total 528 0 0 0 0 0
Rev Totals for Dept: 07000000 536,103 536,000 686,423 535,000 535,000 535,000
0000010 Persomnnel Service
6001000 SALARIES FULL-TIME 414,109 423,511 316,677 ° 521,708 521,708 521,708
6001001 SALARIES PART-TIME 25,001 88,414 31,572 40,000 40,000 40,000
6001002 SALARIES TEMPORARY 135,031 15G,000 72,702 140,000 140,000 140,000
6001003 SALARIES OVERTIME 52,993 10,000 17,738 10,000 1G,000 10,000
0000010 Personnel Service Totals 627,134 671,925 428,689 711,708 711,708 711,708
0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS 0 500 o] 500 500 500
6004011 DUPLICATING AND PRINTING RM SU 209,914 115,000 99,937 120,000 120,000 120,000
6004012 OFFICE SUPPLIES 3,768 8,000 1,965 5,500 5,500 5,500
6004023 BLDG AND GROUNDS SUPPLIES 7 500 0 500 500 500
6004048 MISC OPERATIONAL SUPPLIES 400 0 0 0 0 0
6004100 POSTAGE AND FREIGHT 98,842 25,000 35,943 35,000 35,000 35,000

6004105 DUES AND MEMBERSHIPS 0 260 260 300 300 300



REPORT:BP0D32 " BROOME COUNTY GCVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 General Operating
DEPT: 07000000 Electiomns

2021 2022 . 2022 2022
202¢ 2021 YTID Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
6004106 GENERAL OQOFFICE EXPENSES 417 ] 0 1,000 1,000 1,000
6004117 BUILDING AND GROUNDS EXPENSES 0 1,000 0 0 0 o]
6004137 ADVERTISING AND PROMOTICN EXPE 1,985 5,000 1,157 5,000 5,000 5,000
6004138 OTHER OPERATIONAL EXPENSES 197,506 350,000 93,013 350,000 350,000 350,000
6004160 MILEAGE AND PARKING-LOCAL 6,529 8,000 2,834 8,000 8,000 8,000
6004161 TRAVEL HOTEL AND MEALS 1,238 5,000 1,430 5,000 5,000 5,000
6004162 EDUCATION AND TRAINING o 7,500 4,060 7,500 7,500 7,500
- 6004192 SOFTWARE MAINTENANCE -25,441 0 0 0 0 0
6004196 COPYING MACHINE RENTALS 1,739 3,000 1,507 3,000 3,000 3,000
6004203 INSURANCE CLAIMS . 443 1,000 1,000 0 0 0
0000040 Contractual Expenditures Totals 497,348 529,760 243,106 541,300 541,300 541,300
0000041 Chargeback Expenses
6004602 TINSURANCE PREMIUM CHARGEBACK 587 ’ 453 339 727 727 727
6004605 DATA PROCESSING CHARGEBACKS 65,595 65,595 32,798 68,873 68,873 68,873
6004614 OTHER CHARGEBACK EXPENSES 7,002 18,385 o] 18,385 18,385 18,1385
6004615 GASOLINE CHARGEBACK 61 250 54 275 275 275
6004616 FLEET SERVICE CHARGEBACK 2,368 2,440 2,440 2,500 2,500 2,500
0000041 Chargeback Expenses Totals 75,613 87,123 35,631 30,760 80,760 80,760
0000080 Employee Benefits
6008001 STATE RETIREMENT 52,601 63,215 47,881 74,183 74,183 74,183
6008002 SOCIAL SECURITY 46,400 38,256 31,993 42,971 42,971 42,971
6008004 WORKERS COMPENSATION 96,574 76,655 76,655 65,398 65,398 65,358
6008006 LIFE INSURANCE 81 180 68 180 180 180
6008007 HEALTH INSURANCE 57,529 71,152 60,231 109,105 109,105 109,105
6008009 RETIREE HEALTH INSURANCE 36,151 35,246 28,431 44,418 44,418 44,418
6008010 DISABILITY INSURANCE 336 528 209 528 528 528
6008011 UNEMPLOYMENT INSURANCE 7,262 3,000 0 3,000 3,000 3,000
0000080 Employee Benefits Totals 296,534 289,232 245,478 339,783 339,783 339,783
Exp Totals for Dept: 07000000 - 1,497,029 1,578,040 962,904 1,683,551 1,683,551 1,683,551

Total for Dept: 07000000 -860,926 -1,042,040 -276,481 -1,148,551 -1,148,551 ~1,148,551



Office of Management and Budget

Director

Deputy Director

|

Treasury Accounting
Cash Receipts Ledger Reconciliation
Cash Disbursements Account Analysis
Cash Investment Financial Report Preparation
Cash Management Fixed Asset Management
Debt Management Information System Management
Receivable Management Coordination of External Audit

County Wide Payroll Coordination

State and Federal Tax Remittance and
Information Filing

Payroll Deductions and Remittances




Office of Management and Budget

Mission Statement

The Office of Management and Budget (OMB) was established by
Local Law 9 of 2010 which amended Article V of the Broome County
Charter. The Finance Department and Office of Budget and Research
were combined to form this office in 2011. The Director of the Office
of Management and Budget is the Chief Fiscal Officer of the County.
Accurate accounting and reporting of County financial operations
conforming with governmental Generally Accepted Accounting
Principles (GAAP) is a primary departmental function. The Director, as
County Treasurer, receives county funds and invests cash to maximize
return. The department coordinates and prepares the county’s
operating, capital, and grant budgets, coordinates the biweekly
employee payroll process, and prepares necessary state and federal
tax and employment information filings. Tax receivable management
is @ major responsibility.

Description 3

The Deputy Director serves under the Director and oversees
accounting, treasury and payroll operations and works with
budgetary and legislative issues. This position assists the Director with
the preparation and control of the county operating, capital, and
grant budgets.

Town and County real property tax warrants and bills are prepared
annually. Information used in their preparation is gathered from
various sources. Legislative resolutions are drafted and submitted for
approval to the Broome County Legislature.

Certain agreements between local businesses and the Broome County
Industrial Development Agency (The Agency) establish payments in

lieu of taxes (PILOT) to be paid by the businesses. The county also biils
for and collects city payments in lieu of taxes. The Office of
Management and Budget computes the charges based on
agreements and prepares billings.

Town tax collector warrants expire in April and school and village
collector warrants expire in November. Upon expiration of the
warrants, the county becomes the receiver of taxes. Unpaid school
and village taxes are returned to the county. These amounts are
remitted to the school districts and villages the April foilbwing their
return.

The department receives and records state and
reimbursement for grant-in-aid and capital programs, departmental
income transmittals, sales tax transmittals, mortgage tax transmittals,
and proceeds from the issuance of debt.

Sales tax is received from New York State twice monthly (three times
in June and December) and distributed to local municipalities
quarterly. Mortgage tax is received from the County Clerk monthly
and distributed to local municipalities semi-annually. Mortgage tax
reports are completed and fiIe‘d with New York State.

The department maintains county bank accounts using a pooled cash
approach to cash management for amounts not legally required to be
segrégated. Cash is invested to maximize earnings using alternatives
prescribed or regulated by state law.

The department maintains the county accounting ledger and
prepares the county financial reports. The Comprehensive Annual
Financial Report (CAFR} and the State Comptroller’s Annual Update
Document (AUD) are prepared in accordance with Generally Accepted
Accounting Principles. The department works extensively with
external auditors and prepares reports as necessary.

federal
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Tax forms are mailed quarterly to establishment authorized to levy
the county’s occupancy tax pursuant to Local Tax Law. Receipts are
made and delinquencies pursued with the assistance of the County
Attorney’s Office.

Sales tax forms for taxes collected by the county are prepared
monthly and uploaded to the New York State Department of Taxation
and Finance website.

The department coordinates the county payroll function. This
includes various reconciliations and software maintenance. Quarterly
and annual payroll reports, including W-2s, are prepared and filed
with New York State, the Internal Revenue Service and the Social
Security Administration.

The department is responsible for the management of county fixed
assets, except for Willow Point Nursing Home.

Debt is issued by the department based on cash needs for the county
capital program. An Official Statement is prepared and distributed to
capital markets to obtain the best interest rate. Arbitrage
computations are completed and mandatory filings to the federal
government made.

The Community College budget is also submitted for adoption to the
Legislature. Spending guidelines for departments are adhered to, and
capital projects are monitored to ensure timely completion.

The Director is also the Secretary/Treasurer of the Broome Tobacco
Asset Corporation, maintaining the financial records and prepares the
Corporation’s financial reports.

General County revenue accounts are presented in the department

-budget.

Public administrator fees and tax search certificate fees directly
underwrite the department’s activities.

2022 Objectives

> Prepare the County Comprehensive Annual Financial Report,
federally required Single Audit report, state required
Department of Transportation Single Audit Report, and
Landfill Financial Assurance Plan.

» Prepare the annual State Comptroller financial report.

» Maintain the financial records and reports of the Broome
Tobacco Asset Securitization Corporation.

» Training and cross-training of financial personnel both internal
and external to the department.

» Review and documentation of processes.

» Issuance of debt as necessary, emphasis on capital project
management.

» Maximize earnings on county funds.

» Maintain the County financial system to meet financial
information and reporting needs.

» Improve efficiency, enhance
expenses.

» Assist departments with financial operations.

performance and reduce

2022 Budget Highlights

» Continue to be the county center of financial competency and
be a resource to county departments including assisting
several departments directly with the financial operations in
those departments.

» Reorganization of the department will achieve the
consolidation of financial and budgeting functions
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Office of Management and Budget 45010001

Title of Position

Full-Time Positions

Director of the Office of Management and Budget
Deputy Director of OMB

Treasury Manager

Senior Financial Analyst

Treasury Associate

Payroll Supervisor

Financial Analyst

Treasury Clerk

Principal Account Clerk

Total Full-Time Positions

Part-Time Paositions
None

Total Part-Time Positions

Total Positions

As of
July 5,2021

2020 Current 2022 2022 2022

Grade/Unit Actuals Authorized Requested Recommended  Adopted
K Admin 1 1 1 1 1
G Admin 1 1 1 1 1
26 BAPA 1 1 1 1 1
24 BAPA 1 1 1 1 1
20 BAPA 1 1 1 1 1
20 BAPA 1 1 1 1 1
19 CSEA 3 3 3 3 3
14 CSEA 3 3 3 3 3
13 CSEA 1 1 1 1 1
13 13 13 13 13
0 0 0 0 0
13 13 13 13 13
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REPCRT:BP032 BROCME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 General Operating
DEPT: 45000000 Office of Management & Budget

2021 2022 2022 2022
2020 2021 ¥TD Actuals Budget Budget Budget
Account Actuals Budget Ag of 11/11/21 Requested Recommended Adopted
0000001 Tax Items
5000001 REAL PROPERTY TAXES 68,873,872 71,743,159 71,595,389 71,653,049 71,652,049 71,653,049
5000003 PAYMENT IN LIEU OF TAXES 1,350,616 1,470,000 1,274,036 1,477,000 1,477,000 1,477,000
5000004 INTEREST & PENAL-REAL PROP TAX 4,189,838 3,500,000 3,804,362 4,200,000 4,200,000 4,200,000
5000010 SALES AND USE TAX 137,382,628 85,574,568 77,476,521 54,674,568 94,674,568 94,674,568
0000001 Tax Items Total 211,896,355 166,287,727 154,150,508 172,004,617 172,004,617 172,004,617
0000002 Departmental Income
5000101 PUBLIC ADMINISTRATOR FEES [ 0 3,756 . o] 0 0
5000102 COMMISSIONER OF FINANCE 85,222 891,000 98,772 81,000 91,000 91,000
5000188 COMMUNITY COLLEGE CAPITAL COST 352,360 520,000 181,868 400,000 400, 000 400,000
5000327 FINANCE DEPT CHARGEBACKS 2,904 0 0 9] 0 0
5000426 MISCELLANECUS 41 0 -9 o} 0 0
5000431 MISCELLANEOUS 40 0 [ o] o] 0
5000441 TAX COLLECTION FEES 788 0 o} 0 0 0
0000002 Departmental Income Total 491,355 611,000 284,427 491, 000 491,000 491,000
0000003 Use of Money
5000451 INTEREST AND EBRNINGS 101,130 150,060 29,506 35,000 35,000 35,000
0000003 Use of Money Total 101,130 150,000 29,506 35,000 35,0060 35,000
0000005 Fines and Forfeitures
5000493 HANDICAPPED PARKING SURCHARGE 114 ] 0 0 o] 0
0000005 Fines and Forfeitures Total 114 ¢ 0 s} 0 ]
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI 60,000 50,000 60,000 50,000 50, 000 50,000
5000569 TRANSFER - DEBT SERVICE FUND 356 o] 0 o] 0 o
0000007 Misc Interfund Revenues Total 60,2356 50,000 60,000 50, 00¢C 50,000 50,000

0000008 State Aid
5000887 CCMPASSIONATE CARE ACT 13,833 0 46,358 0 0 o]
5000888 CASINO LICENSING FEES 1,653,758 4,000,000 3,019,353 4,000,000 4,000,000 4,000,000



REPORT:BP032 BROOME COUNTY COVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 General Operating
DEPT: 45000000 0ffice of Management & Budget

2021 2022 2022 2022
) 2020 2021 YTD Actuals Budget Budget Budget
Account Actuals Budget Ag of 11/11/21 Requested Recommended Adopted
0000008 State Aaid Total 1,667,591 4,000,000 3,065,712 4,000,000 4,000,000 4,000,000
Rev Totals for Dept: 45000000 214,217,541 171,098,727 157,590,553 176,580,617 176,580,617 176,580,617
0000010 Personnel Service
6001000 SALARIES FULL-TIME 764,427 813, 365 602,294 831,764 821,764 831,764
0000010 Personnel Service Totals 764,427 813,365 602,294 831, 764 831,764 831,764
0000040 Contractual Expenditures
6004012 OFFICE SUPPLIES 1,685 3,500 1,815 3,500 3,500 3,500
6004100 POSTAGE AND FREIGHT 156 200 218 200 200 200
6004105 DUES AND MEMBERSHIPS 750 750 750 750 750 750
6004106 GENERAL OFFICE EXPENSES 552 400 0 400 400 400
6004137 ADVERTISING AND PROMOTION EXPE 0 o] 608 o o] 0
6004160 MILEAGE AND PARKING-LOCAL 8 o] o} ] 0 0
6004165 DAY TRIP MEAL RETMBURSEMENT 8 o] o} o] 0 o]
6004182 OTHER COMM COLLEGES TUITION 0 0 504 o] o] 0
6004156 COPYING MACHINE RENTALS 1,643 2,010 1,671 2,010 2,010 2,010
6004504 OTHER FINANCIAL SERVICES 25 3,000 0 3,000 3,000 3,000
6004538 LEGAL CHARGES AND FEES o] 150 7 150 150 150
6004598 SALES TAX DISTRIBUTICN - 51,518, 486 ¢ 0 0 o] 0
0000040 Contractual Expenditures Totals 51,523,353 10,010 5,574 16,010 10,010 10,010
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK 460 618 518 791 781 791
0000041 Chargeback Expenses Totals 460 . 618 618 791 791 791
0000080 Employee Benefits
6008001 STATE RETIREMENT 897,073 124,003 88,178 127,086 127,086 127,086
6008002 SOCIAL SECURITY 54,559 62,222 43,087 63,629 63,629 63,6289

6008004 WORKERS COMPEMSATION 3,648 3,184 3,184 2,978 2,978 2,978



REPORT:BF032 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 General Operating
DEPT: 45000000 Office of Management & Budget

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget

Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
6008006 LIFE INSURANCE 98 1385 82 195 195 195
6008007 HEALTH INSURANCE 130,997 150,925 115,012 147,899 147,899 147,899
6008009 RETIREE HEALTH INSURANCE 21,006 22,057 14,704 23,159 23,159 23,159
6008010 DISABILITY INSURANCE 555 616 414 616 616 616
6008011 UNEMPLOYMENT INSURANCE 21 0 Q o} 0 0
0000080 Employee Benefits Totals 307,857 363,202 264,661 365,562 365,562 365,562
Exp Totals for Dept: 45000000 52,596,197 1,187,195 873,147 1,208,127 1,208,127 1,208,127

Total for Dept: 45000000 161,621,344 169,911,532 156,717,408 175,372,490 175,372,490 175,372,490



Information Technology

Deputy Director of

Infrastructure Services
\__

™

Infrastructure Services

System Administration
Networking
Telecommunications
Desktop Support

[ Chief Information Officer}

Administrative Support

Secretary
IT Contract Coordinator

-
Deputy Director of

Information Services

\

Information Services

Systems Programming
Database Support

User Support
Graphic Design
Printing

Mail delivery
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Information Technology

Mission Statement

Our mission is to deliver Information Technology, Printing, Graphic,
and Mail Services to all County departments, designated agencies
and various non-profit organizations in a cost-effective, efficient,
and professional manner. We strive to build and maintain a secure,
reliable, highly available, efficient, sustainable and flexible
infrastructure.

Description

The Division of Information Technology is comprised of two groups:
Infrastructure Systems {data networking, telephony and video
services) and Information Systems (programming, printing,
graphics and mail services areas) under the budget headings of
Information Technology and Communication Services. Within
these groups are the following focus areas:

Administration provides overall direction, general administrative,
budget related processes, and clerical support for the entire
division.

Customer Desktop Support staff provides computer user support
during regular business hours for all systems and are on-call 24 by
7 supporting critical safety systems. The staff purchases, configures
and deploys all new desktop, laptop and mobile equipment and
peripherals.

System Support staff supports all server and security equipment
county-wide. Resolves problems, maintains existing equipment
and installs new servers, appliances, network storage, etc. They
prepare specifications for all computer equipment and software,
orders-receives-tests-installs new servers, network storage, spam

filters, web filters, etc. The staff also plans all enhancements in
equipment, as well as assists the Programming staff with related
matters. They are also the interface between vendor supported
applications and the vendors and users. In the absence of an
Information Security Team, the System Support Staff doubles as
the acting System Security staff. They review cybersecurity threat
notices and direct remediation or provide remediation to be sure
the County Network and Information Systems are as secure as
possible given the constraints of time and available tools. System
Support Staff also provides 24x7 emergency on-call support for
Emergency Services operations.

Programming staff supports and maintains HR, Payroll and
Financial systems and applications. They develop new custom
applications where a commercially available application is not
available. They perform problem resolutions, conduct feasibility
studies, research new solutions and software packages, and
develop user documentation and training materials for new
programs.

Communication Services is responsible for providing services such
as graphic design and digital printing, color and black/white
photocopying, and mail services to all County departments,
designated agencies, non-profit organizations, schools, and local
governments.
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Network and Telecom Support is responsible for the design,
development, implementation and maintenance of Broome
County’s network, voice, video, and unified communication
systems. They design and manage the network infrastructure
including routers, switches, firewalls, virtual private network
connections. They also maintain all data communication lines and
wireless data connections between county facilities and many
municipalities and non-profit groups. Including, but not limited to
hosting and supporting public safety systems used by over 105
other counties, towns and municipalities across the state.

2022 Objectives

> Engage in a systematic review of operations to adjust and
improve responsiveness and increase organizational efficiency.

> Provide a modern technology infrastructure that is safe, secure
and that meets all audit, legal and regulatory requirements.

> Continue the ongoing projects to modernize and upgrade
systems as they become obsolete.

> Evaluate existing systems and standardize on as few platforms
and applications as is possible.

> Continue to update the county network to provide the
resiliency and bandwidth needed for the continually expanding
data needs in a secure and responsible fashion.

> Provide improved customer service, via timely help and issue
resolution.

2022 Budget Highlights

> Reorganization of departmental management to create a split
management role to provide appropriate staff support.

> Reduce expensive maintenance on older equipment by
replacing aging hardware with new and more energy efficient
models. Consolidate network appliances where possible to
reduce the amount of equipment needing support.

> Continuation of plan to replace core network hardware that has
reached end of life.

> Complete a CyberSecurity Response Plan and document the
supported systems in a computer technology catalog of
services.

&



Information Technology 10020001 As of

8/19/2021
2020 Current 2022 2022 2022
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Full-Time Positions

Chief Information Officer M Admin 0 0 1 1 1
Director of Information Services M Admin 0 1 0 0 0
Director of Information Services I Admin 1 0 0] 0 0
Assistant Director of Infermation Technology H Admin 1 1 2 2 2
Information Security Analyst 28 BAPA 1 1 1 1 1
Systems Programmer H 26 BAPA 1 1 1 1 1
Systems Administrator 26 BAPA 1 1 1 1 1
Network Engineer 26 BAPA c 1 1 1 1
Telecommunications Manager 25 BAPA 1 0 0 0 c
Business Analyst 25 BAPA 1 1 1 1 1
Data Base Analyst 24 BAPA 1 1 1 1 1
Computer Programmer Analyst 23 BAPA 3 3 3 3 3
IT Project Coordinator 23 BAPA 1 1 0 0 0
Network Specialist 22 BAPA 4 4 4 4 4
Computer Technician Coordinator 20 BAPA 1 1 1 1 1
Telecommunications Technician 20 CSEA 1 1 1 1 1
Data Communications Technician 20 CSEA 1 1 1 1 1
Senior Computer Hardware Technician 18 CSEA 1 1 1 1 1
Computer Hardware Technician* 16 CSEA i | 4 5 5 5
Senior Computer Operator** 16 CSEA 2 1 1 1 1
IT Contract Coordinator 16 CSEA 1 1 1 1 1
Secretary 13 CSEA 1 1 1 1 1

Total Full-Time Positions 28 27 28 28 28
Part-Time Positions
Telecommunications Manager 25 BAPA 0 1 1 1 1
Computer Operations Supervisor 20 BAPA 1 0

Total Part-Time Positions 1 1 1 1 1
Total Positions 29 28 28 29 29

*Move one position into Operating from Homeland Security Grant
**Abolished one positionin 2021



REPORT:BP033

FUND: 1010 General Operating
DEFT: 10000000 Information Technology

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIV: 02 IT-Information Services
2021 2022 2022 2022
2020 2021 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
0000002 Departmental Income
5000111 TELEPHONE CHGS - OQUTSIDE USERS 11,660 20,480 2,447 11,931 11,931 11,931
5000305 DATA PROCESSING SERVICES 2,033,703 2,215,508 1,089,832 2,382,575 2,382,575 2,382,575
5000315 TELEPHONE CHGS - COUNTY OWNED 341,178 419,405 265,716 430,380 430,380 430,380
5000333 OTHER DEPARTMENTAL CHARGEBACK 0 61,209 30,605 57,063 57,0632 57,063
5000426 MISCELLANEOQUS 24,694 23,646 28,034 28,B07 28,807 28,807
0000002 Departmental Income Totals 2,411,235 2,740,648 1,416,734 2,910,756 2,910, 756 2,910,756
0000007 Misc Interfund Revenues
5000534 TRANSFER FROM INSURANCE RESERV 3,123 o] 0 o] 0 0
5000545 CREDIT CARD REBATES 760 800 429 740 740 740
0000007 Misc Interfund Revenues Totals 3,883 800 428 740 740 740
000000% Pederal Aid
5000992 CARES ACT 4,788 0 0 o] o] Q
0000009 Federal aAid Totals 4,788 0 0 o] 0 0
Rev Total for Div: 1002 2,419,906 2,741,448 1,417,163 2,911,496 2,511,496 2,911,496
0000010 Personnel Service
6001000 SALARIES FULL-TIME 1,580,886 1,871,926 1,296,638 1,824,295 1,924,295 1,924,285
6001001 SALARIES PART-TIME 11,450 43,558 33,344 48,144 48,144 48,144
6001002 SALARIES TEMPORARY 60,363 12,500 11,458 14,300 14,300 14,300
6001003 SALARIES OVERTIME 926 500 60 500 500 500
6001008 STAND-BY PAY 26,225 27,900 20,973 27,900 27,900 27,8900
0000010 Personnel Service Totals 1,685,850 1,856,385 1,362,474 2,015,139 2,015,138 2,015,139
0000020 Equipment and Capital Outlay
6002703 OTHER INSTITUTIONAL EQUIPMENT 48,233 ¢ 0 0 o] 0
0000020 Equipment and Capital Outlay Totals 48,233 0 0 ] 0 0
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REPCRT:BP033

FUND:
DEPT:

DIV:

1010 General Operating
10000000 Information Technology
02 IT-Information Services

Account

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
" 6004011 DUPLICATING AND PRINTING RM SU
6004012 OFFICE SUPPLIES
6004023 BLDG AND GROUNDS SUPPLIES
6004055 COMPUTER SOFTWARE AND SUPPLIES
6004056 COMPUTER EQUIPMENT (NON CAPITAL
6004082 COMPUTER CENTER SUPPLIES
6004100 POSTAGE AND FREIGHT
6004101 TELEPHONE
6004102 TELEPHONE EQUTPMENT
6004103 TELEPHONE LOCAL CALLS
6004104 TELEPHONE LONG DISTANCE
6004105 DUES AND MEMBERSHIPS
6004106 GENERAL OFFICE EXPENSES
6004137 ADVERTISING AND PROMOTION EXPE
6004138 OTHER OPERATIONAI, EXPENSES
16004160 MILEAGE AND PARKING-LOCAL
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004168 OTHER PERSONNEL EXPENSES
6004165 DAY TRIP MEAL REIMBURSEMENT
60041562 SOFTWARE MAINTENANCE
6004153 HARDWARE MATNTENANCE
6004186 COPYING MACHINE RENTALS
6004505 CONTRACTED DATA PROCESSING SER
6004573 OTHER FEES FOR SERVICES

0000040 Contractual Expenditures Totals
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK
6004615 GASOLINE CHARGEBACK
6004616 FLEET SERVICE CHARGEBACK

6004626 TRANSPORTATION SERVICES CHARGE

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness

BROCME COUNTY GOVERMMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
] 800 0 800 80O 800

0 0 292 ] o] o]

2,443 1,000 440 1,000 1,000 1,000
1,663 0 o} o} 0 0
-46,310 192,000 33,273 21,000 21,000 21,000
220,730 206,329 266,528 247,495 247,495 247,495
76,236 77,209 259,300 77,209 77,208 77,209
236 1,200 0 1,200 1,200 1,200
421,416 491,940 363,570 487,688 487,688 487,688
7,643 27,000 1,575 10,000 10,000 10,000
17,070 10,500 6,544 14,000 14,000 14,000
34,576 11,000 40,256 21,000 21,000 21,000
50 200 50 200 200 200

o] 500 0 500 500 500

0 350, o] 350 350 350

1,210 o} 0 0 0 0

0 500 0 500 500 500

100 5,000 200 5,000 5,000 5,000
23,362 33,615 13,639 33,615 33,615 33,615
330 150 335 150 150 150

0 1,650 o 1,650 1,650 1,650
2,520,239 2,579,001 2,367,845 3,176,904 3,176,504 3,176,904
101,947 346,584 196,595 235,332 235,334 235,334
-522 2,269 1,656 2,151 2,191 2,191
126,746 174,723 84,268 126,331 126,331 126,331
80,994 104,000 110,156 124,800 124,800 124,800
3,580,159 4,094,520 3,516,522 4,588,817 4,588,917 4,588,917
1,467 8,362 6,272 9,943 9,949 9,949
503 1,000 655 1,375 1,375 1,375
4,736 4,880 4,880 5,000 5,000 5,000

0 15,836 7,732 15,948 15,948 15,948

6,806 30,078 19,539 32,272 32,272 32,272
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 10000000 Information Technology
DIV: 02 IT-Information Services

Account

6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008011 UNEMPLOYMENT INSURANCE
6008013 HEALTH INS - RETIRE INCENTIVE
6008014 NYS ERS VDC EXPENSE

0000080 Employee Benefits Totals
0000090 Transfers
6005002 TRANSFER TO GRANT FUND

0000090 Transfers Totals

Exp Total for Div: 1002

Total for Div: 10000000

Total for Dept: 10000000

BROOME COUNTY GUVERNMENT

REVENUE AND APPROPRIATICN SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Reguested Recommended Adopted
118,534 o] o] ¢} o] o]
118,594 Q o] Q 0 o]
23,138 0 0 0 o] ]
23,138 ¥} o} o] a 0
197,908 261,936 187,784 286,030 286,030 286,030
122,030 149,633 98,495 155,306 155,306 155,306
14,561 8,631 8,631 8,253 8,253 8,253
182 420 172 435 435 435
283,232 343,024 229,863 340,897 340,887 340,597
170,176 180,381 130,037 209,503 209,503 209,503
637 880 558 568 968 968
12,800 0 0 0 Q o]
4,033 o] 0 0 0 o]
12,714 0 5,588 0 o] o]
819,143 944,905 661,128 1,001,492 1,001,492 1,001,492
10,996 o] 0 0 o] o]
10,996 0 0 o] o] o]
6,306,919 7,025,888 5,559,664 7,637,820 7,637,820 7,637,820
-3,887,013 -4,284,440 -4,142,501 -4,726,324 ~4,726,324 -4,726,324
-4,585, 955 -4,948,070 -4,678,583 -5,462,750 -5,462,750 -5,462,750
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Communication Services

Mission Statement

Provide printing, graphic and mail services to all county
departments, and other designated agencies, in a cost saving,
timely and professional manner, while using the latest technology
set by industry standards.

Description

The Communications Division consists of three main functions:
graphic design, printing and mail services. The design service uses
a variety of software such as InDesign, lllustrator, Photoshop and
others to create a variety of customer driven requests. The printing
service consists of full color copy, high-speed-high volume black
and white copy, digital envelope printers and a variety of bindery
equipment, along with advanced printing software. The mail
service offers pick-up and delivery, sorting and mail processing for
all county departments, while using procedures to defray the cost
of rising postage.

2022 Objectives

> Provide cost saving services to all county departments and
organizations while maintaining the highest quality, along with
a quick turnaround time, confidentiality and convenience,
while keeping our operating costs down.

> Explore new revenue sources in local government and non-
profit organizations in Broome and surrounding counties.

2022 Budget Highlights

> Maintain a balanced budget while advancing toward the use
of digital printing technology, reducing the need for printing
chemicals while still providing the highest quality and fastest
service of print products.
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Information Technology 10010001
Communication Services

Title of Position

Full-Time Positions

Graphic Designer

Senior Duplicating Machine Operator
Offset Duplicating Machine Operator
Courier

Total Full-Time Positions

Part-Time Positions
Offset Duplicating Machine Operator
Total Part-Time Positions

Total Positions

As of
8/19/2021
2020 Current 2022 2022 2022
Grade/Unit Actuals Authorized Requested Recommended Adopted

20 CSEA 1 1 1 1 1
15 CSEA 1 1 1 1 1
11 CSEA 1 1 1 1 1
9 CSEA 2 2 2 2 2
5 5 5 5 5

11 CSEA 1 1 1
1 1 1

6 6 6 6 6
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 10000000 Information Technology
DIV: 0! IT-Communication Services

Account

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

78

10000000 Inmformation Technology
0000002 Departmental Income
5000189 OTHER LOCAL GOVERNMENTS
5000307 CENTRAL SERVICES CHARGES
5000317 PRINTING CHARGEBACKS
5000333 OTHER DEPARTMENTAL CHARGEBACK
5000426 MISCELLANEQUS

0000002 Departmental Income Totals

Rev Total for Div: 1001

0000010 Persocnnel Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME
6001002 SALARIES TEMPORARY

0000010 Persecnnel Service Totals

0000020 Equipment and Capital Outlay
6002503 COMPUTER EQUIPMENT

0000020 Equipment and Capital Outlay Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004011 DUPLICATING AND PRINTING RM SU
6004012 OFFICE SUPPLIES
§004055 COMPUTER SOFTWARE AND SUPPLIES
§004056 COMPUTER EQUIPMENT (NON CAPITAL
§004082 COMPUTER CENTER SUPPLIES
6004100 POSTAGE AND FREIGHT
6004101 TELEPHONE
6004103 TELEPHONE LOCAL CALLS
6004104 TELEPHONE LONG DISTANCE
6004106 GENERAL OFFICE EXPENSES
6004138 OTHER OPERATIONAL EXPENSES

2021 2022 2022 2022
2020 2021 ¥TD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
71,679 75,633 60,146 69,723 69,723 69,723
208,356 187,653 151,206 206,648 206,648 206,648
93,585 115,997 57,613 91,352 391,352 91,352
3,935 4,100 2,802 3,778 3,778 3,778
14,183 17,2797 7.114 11,817 11,817 11,817
392,138 410,660 278,981 383,318 383,318 383,318
392,138 410,660 278,981 383,318 383,318 383,318
200,902 216,832 173,424 236,325 236,325 236,325
20,988 22,048 18,641 22,572 22,572 22,572
3,434 4] 0 0 0 o]
225,324 238,880 192,065 258,897 258,897 258,897
24,180 6,000 0 6,000 6,000 6,000
24,180 6,000 o] 6,000 6,000 6,000
1,899 2,000 1,999 2,000 2,000 2,000
13,3386 14,420 7,885 14,420 14,420 14,420 .
30,018 42,700 33,866 42,700 42,700 42,700
593 o] 0 o] ¢ o]
59,851 0 54,331 0 o] o
80 o] a o} o] o
344,230 488,000 321,044 483,000 453,000 483,000
52,555 o] 0 0 0 0
461 0 0 0 0 o]
2,715 0 o} 0 0 o
1,980 2,178 2,178 2,178 2,178 2,178
55,841 Q 0 o} o} 0



REPORT:BP032

FUND:
DEPT:
DIV:

1010 General Operating
10000000 Information Technology
01 IT-Communication Services

Account

6004162 EDUCATICON AND TRAINING
6004192 SOFTWARE MAINTENANCE
6004195 HARDWARE RENTAL

6004196 COPYING MACHINE RENTALS
6004573 OTHER FEES FOR SERVICES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEEBACK
6004615 GASOLINE CHARGEBACK
6004616 FLEET SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008013 HEALTH INS - RETIRE INCENTIVE

0000080 Employee Benefits Totals

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 ¥TD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Reguested Recommended Adopted
375 0 [¢] 8] 0 0
16,318 0 [¢] 0 0 0
0 12,000 6,034 12,000 12,000 12,000
47,235 71,640 41,336 71,640 71,640 71,640
1,638 0 0 ol 0 0
629,225 632,938 468,683 637,938 637,938 637,938
314 1,858 1,394 2,058 2,058 2,058

730 1,750 786 1,375 1,375 1,375
7,104 7,320 7,320 7,500 7,500 7,500
8,148 10,928 9,500 10,932 10,933 10,8933
31,151 0 0 o] 0 o
31,151 0 0 0 o] 0
3,591 0 0 0 0 0
3,991 0 Q ¢] o] 0
24,880 30,339 25,335 39,230 39,230 39,230
15,655 18,274 13,228 19,806 19,806 19,806
3,120 1,918 1,818 1,707 1,707 1,707
40 75 34 75 75 75
65,142 71,745 62,118 78,845 78,845 78,845
58,437 62,753 41,835 65,873 65,873 65,873
443 440 346 440 440 440
1,344 0 [ 0 0 0
169,061 185,544 144,815 205,876 205,976 205,978
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 10000000 Information Technology
DIV: 01 IT-Communication Services

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 ¥TD Actuals Budget Budget Budget

Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
Exp Total for Div: 1001 1,091,080 1,074,290 815,063 1,119,744 1,119,744 1,119,744
Total for Div: 10000000 -698,942 -663,630 -536,082 -736,426 -736,426 -736,426



Law Department

County Attorney

Services Provided by
Main Legal Unit

Litigation Involving Broome County
Defense
Prosecution
General Counsel to County
Executive, Departments,
Legislature, Boards and Agencies
Resolutions
Interpretation and Opinions
Contracts and Negotiations
Legal Document Drafting
Liability Assessment
Program Assessment and Planning
Liaison Services
Internal/External Problem Solving
Prosecute Juvenile Delinquents
and Persons in Need of
Supervision (PINS)

Services Provided by
DSS Legal Unit

Adult Protective Services

Recovery and Assistance

Prosecute Termination of
Parental Rights Petitions

Prosecute Child Abuse and
Neglect Petitions

Social Services Contracts

Social Services Litigation

General Counsel to Social
Services

Welfare Fraud Investigation

Dependent Support
Enforcement

Present Paternity Petitions

Support Provided to
Risk Management

Supervision

General Counsel

Case Reviews

Risk Assessment and
Coordination

Risk Management

Risk Assessment and
Prevention

Counsel

Investigation

Case Reviews

Health Insurance and
Compensation

Claims Administration

Claims Fraud Prevention

Support
Provided to
Coroner

Legal Counsel
Budget and Financial
Management

Support
Provided to
Justices and
Constables

Financial
Management
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Law
County Attorney

Mission Statement

To legally protect and indemnify Broome County Government in
deliberations and actions by providing effective legal representation
and advice to the County Executive, the Legislature, and all county
departments and various boards.

Description

>

v

Draft resolutions, local laws, contracts, and other documents at
the request of Broome County departments, boards, officers and
employees.

Defend the County of Broome, its officers and employees in all
civil actions commenced against them in local, state, and federal
courts and to initiate litigation on behalf of the county to recover
money and property due the county.

Assist county departments in resolving disputes with outside
vendors, contractors, and landlords to avoid litigation when
possible.

Represent and advise the Broome County Legislature, the Board
of Acquisition and Contract, the Public Library, Broome
Community College, the Arena Board and other county legislative
and advisory boards.

Prosecute children who either break the law or need supervision
in the name of the county and in the name of the state.

Prosecute health code violations and illegal dumping cases.
Represent the county in all administrative hearings and reviews at
the local, state, and federal level.

Represent the Director of Office of Management and Budget in his
capacity as public administrator of decedent’s estates.

Provide formal and informal legal advice to all departments.

82

# Assist the Department of Risk and Insurance in mitigating legal

risk faced by the county.

2022 Objectives

Continue our policy of vigorously defending the county and
settling litigation only when it is clearly indicated to be in the best
interest of the county to do so.

Continue to assist county administration and legislators in county
economic development initiatives.

Assist county administration and legislators in continuing to
deliver services to county residents. ‘

Assist county administration and legislators in reviewing and
revising, when necessary, the Broome County Charter, local laws
and resolutions.

Continue to work with the Departments of Social Services,
Probation and Youth Bureau in managing placement and other
services for minors in our community.

2022 Budget Highlights

» Maintained current level of services to county departments.



Law 11010001 _ As of

July 5,2021
2020 Current 2022 2022 2022

Title of Position Grade/Unit Actuals  Authorized Requested Recommended Adopted
Full-Time Positions ,
County Attorney AT-6 1 1 1 1 1
Chief Assistant County Attorney AT-4 1 1 1 1 1
Senior Assistant County Attorney AT-3 1 1 1 1 1
Assistant County Attorney |l AT-2 2 2 2 2 2
Assistant County Attorney AT-1 1 1 1 1 1
Office Manager _ 16 Admin 1 1 1 1 1
Paralegal 15 Admin 1 1 1 1 1
Secretary 14 Admin 2 2 2 2 2

Total Full-Time Positions 10 10 10 10 10
Part-time Positions
None

Total Part-Time Positions 0 0 0 0 0
Total Positions 10 10 10 10 10
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REPORT:BP033

FUND: 1010 Gereral Operating
DEPT: 11000000 Law
DIV: Ol Law

Account

11000000 Law
0000002 Departmental Income
5000310 COUNTY ATTORNEY FEES & CHARGES
5000428 OTHER CHARGES

0000002 Departmental Income Totals

0000007 Misc Interfund Revenues
5000545 CREDIT CARD REBATES

0000007 Misc Interfund Revenues Totals

Rev Total for Div: 1101

0000010 Personnel Service
6001000 SALARIES FULL-TIME

0000010 Persomnmel Service Totals

0000040 Comtractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004012 CFFICE SUPPLIES
6004056 COMPUTER EQUIPMENT (NON CAPITAL
6004100 POSTAGE AND FREIGHT
6004105 DUES AND MEMBERSHIPS
6004106 GENERAL OFFICE EXPENSES
6004160 MILEAGE AND PARKING-LOCAL
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004168 OTHER PERSONNEL EXPENSES
£§004196 COPYING MACHINE RENTALS
6004406 MEDICAL AND HOSPITAL SERVICES
6004505 CONTRACTED DATA PROCESSING SER
6004534 JUROR FEES AND COURT EXPENSES
6004537 INVESTIGATIONS EXPENSES
6004538 LEGAL CHARGES AND FEES
6004541 STENOGRAPHIC SERVICES

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

84

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
140,075 257,775 124,631 257,775 257,775 257,775
9,310 5,000 39,818 5,000 5,000 5,000
149,385 262,775 164,543 262,775 262,775 262,775
o] ¢} 2 0 o] 0

0 o] 2 0 0 0
149,385 262,775 164,551 262,775 262,775 262,775
678,587 690,724 525,803 720,074 720,074 720,074
678,587 690,724 525,803 720,074 720,074 720,074
2,549 3,000 2,447 3,500 3,500 3,500
3,039 6,600 2,060 3,100 3,100 3,100

0 0 548 o] 0 0

99 360 353 700 J00 700
2,314 2,500 60 2,500 2,500 2,500
202 200 o] 200 200 200

0 25 9] 25 25 25

0 2,000 $54 2,000 2,000 2,000

315 2,000 1,575 2,000 2,000 2,000

0 50 0 50 50 50

415 2,250 1,861 2,250 2,250 2,250

208 ¢ 0 0 0 0
10,985 13,675 9,655 13,595 13,595 13,585
2,865 3,500 2,908 3,500 3,500 3,500
811 1,060 147 1,000 1,000 1,000
85,220 35,000 17,265 35,000 35,000 35,000
5,713 8,500 5,289 7,000 7,000 7,000



REPORT:BP033

FUND:
DEPT:
DIV:

1010 @General Operating
11000000 Law
0l Law

Account

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totalg

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div: 1101

Total for Div: 11000000

BROOME CCUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020- 2021 ¥TD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
115,135 80,660 45,122 76,420 76,420 76,420
251 330 330 412 412 412

251 320 330 412 412 412

1,117 Q o] 0 0 c
1,117 0 0 0 0 0

S03 o] 0 0 Q o]

503 o] 0 Q 0 0
88,434 106,330 84,373 125,721 125,721 125,721
49,306 52,840 37,806 55,086 55,08¢ 55,086
3,275 2,878 2,878 2,893 2,893 2,883

80 150 66 150 150 150
124,497 132,764 116,834 152,000 152,000 152,000
111,546 116,402 78,059 122,222 122,222 122,222
377,138 411,364 320,016 458,072 458,072 458,072
1,172,731 1,183,078 891,271 1,254,978 1,254,378 1,254,978
-1,023,346 -920,303 -726,720 -9582,203 -992,203 -992,203
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Law
DSS Legal Unit

Mission Statement

Provide exemplary legal representation and counsel, to effectively
support the many programs administered by the Broome County
Department of Social Services.

Description

The function of the Legal Unit is to represent the Department of Social
Services effectively in court and administrative hearings, and to advise
and furnish legal services in support of the department’s many
programs.

In representing the department’s Child Welfare and Child Support
Programs, the Legal Unit is the single highest volume user of Broome
County Family Court. For 2020, Legal Unit Family Court appearances
totaled 3,162.

The Legal Unit is the legal safeguard for Broome County’s abused and
neglected children. Complex Family Court cases involving child abuse,
child neglect, and foster children accounted for 1,423 attorney
appearances.

Revenue producing cases seeking reimbursement for public
assistance and Medicaid expenditures accounted for 1,739 court
appearances. Legal Unit attorneys also appear in significant appellate
and other litigation, particularly litigation involving the department’s
Medical Assistance and Protective Services for Adults Programs, as
well as cases involving permanence for foster children. Each of these
cases involves extensive preparation and court time.

Despite reorganizations, turnover of department administrative and
line staff, and state and federal legislative changes that make
recoveries of expenditures more difficult, in addition to its successful
Medicaid activities, the Legal Unit continues to be extremely revenue
positive. Non-child support collections involving personal injury,
property, mortgage, and estate claims for 2020 totaled
$1,067,809.36. Annually, for 2021, Legal Unit non-child support
collections are projected to exceed $1,373,255. For 2021, child
support collections representing recoveries of public assistance
expenditures are projected to total an additional $2.8M. Overall,
Legal Unit 2021 collections are anticipated to total over $4M.

The Legal Unit historically has successfully taken a leadership role in
revenue producing “special endeavors” for Broome County. For
example, Broome County’s participation in New York State’s Medicaid
Provider Fraud Demonstration Project. Over 25 audits of local area
providers involving over $50 million in Medicaid claims were audited.
Over S1M in recoveries were obtained through the Legal Unit’s
Medicaid compliance and other special revenue activities. The Legal
Unit also provides significant support for Broome’s exemplary welfare
fraud program.

In addition to actual monetary collections to reimburse cash welfare
and Medicaid programs, the Legal Unit continued to obtain significant
Medicaid cost savings through securing court orders requiring private
health insurance to pay for health care, prior to Medicaid funds being
expended. Legal Unit third party health insurance reimbursement
efforts substantially contribute to over $20 million annual Medicaid
savings. These savings facilitate New York State’s ability to ease its
Medicaid financial burden on counties.



2022 Objectives

Y

Maintain operations by continuing to adapt to the COVID-19
pandemic, by utilizing necessary technologies to work remotely
and effectively. Including, managing high volume “virtual
court” requirements for Child Welfare and Child Support
caseloads.

Continue to be revenue positive, through obtaining substantial
monetary recoveries to reimburse public assistance and
Medicaid expenditures.

Provide legal counsel to facilitate Social Services’ transition to
Family Assessment Response (FAR) as an alternative to Child
Protective Services investigations.

Provide legal counsel to facilitate Social Services’ as county’s
Persons in Need of Supervision (PINS) lead agency, and assure
compliance with state mandated juvenile justice reforms,
including facilitating legal compliance with juvenile detention
reform initiatives to assure Broome County does not exceed
New York State Detention Block Grant funding.

Maintain compliance with Federal Title IV-E standards, by
assuring legally compliant court orders are obtained involving
alt foster children, thereby facilitating Broome County’s
continued receipt of substantial federal reimbursement.
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Law 11020001 As of
DSS Legal Services July 5,2021
2020 Current 2022 2022 2022

Title of Position Grade/Unit Actuals Authorized Reguested Recommended Adopted
Full-Time Positions
Deputy County Attorney AT-5 1 1 1 1 1
Senior Assistant County Attorney AT-3 2 2 3 3 3
Assistant County Attorney AT-2 4 4 4 4 4
Office Manager . 16 Admin 1 1 1 1 1
Paralegal 15 Admin 2 2 2 2 2
Secretary 14 Admin 2 2 2 2 2

Total Full-Time Positions 12 12 13 13 13
Part-Time Positions
None

Total Part-Time Positions 0 0 0 0 0
Total Positions 12 12 13 13 13
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REPORT:BP033

- BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATICON SUMMARY
BY DEPARTMENT AND DIVISION

FUND: 1010 @General Operating
DEPT: 11000000 Law
DIV: 02 Law-DSS Legal Unit
2021 2022 2022 2022
2020 2021 " YTD Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
0000002 Departmental Income
5000313 CHARGEBACKS - D 8 8 1,210,078 1,267,913 876,412 1,449,674 1,449,674 1,449,674
0000002 Departmental Income Totals 1,210,078 1,267,913 876,412 1,443,674 1,449,674 1,449,674
0000007 Misc Interfund Revenues
5000545 CREDIT CARD REBATES 4 8] 0 o} 0 0
0000007 Misc Interfund Revenues Totals 4 o 0 0 0 a
00000035 Federal Aid
5000892 CARES ACT 4,204 ] o] 0 o] 0
0000009 Federal aid Totals 4,204 0 Q 0 0 0
Rev Total for Div: 1102 1,214,286 1,267,913 876,412 1,449,674 1,449,674 1,449,674
0000010 Personnel Service -
6001000 SALARIES FULL-TIME 776,355 759,949 618,571 909,638 909,638 909,638
6001002 SALARIES TEMPORARY 30,662 30,674 9,701 31,049 31,049 31,0498
0000010 Personnel Service Totals 807,017 790,623 628,272 940,687 940,687 940,687
0000040 Comtractual Expenditures
£§004010 BOCKS AND SUBSCRIPTICNS 11,504 13,000 14,210 13,000 13,000 13,000
6004012 OFFICE SUPPLIES 7,027 7,000 1,985 7,000 7,000 7,000
6004100 POSTAGE AND FREIGHT 184 500 132 500 500 500
6004105 DUES AND MEMBERSHIPS 1,261 1,600 798 1,600 1,600 1,600
6004106 GENERAL OFFICE EXPENSES 679 200 791 200 200 200
6004137 ADVERTISING AND PROMOTION EXPE 0 500 254 500 500 500
6004161 TRAVEL HOTEL AND MEALS 883 1,700 0 1,760 1,700 1,760
6004162 EDUCATION AND TRAINING .2,970 1,000 4,400 1,660 1,000 1,000
6004168 OTHER PERSONNEL EXPENSES [ 180 ¢ 180 180 180
6004536 WITNESS EXPENSES 0 1,500 ] 1,500 1,500 1,500
6004538 LEGAL CHARGES AND FEES 4,144 12,000 6,009 12,000 12,000 12,000
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REPORT:BP033

FUND: 1010 General Operating
DEPT: 11000000 Law
DIV: 02 Law-DSS Legal Unit

Account

6004541 STENOGRAPHIC SERVICES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
60046502 INSURANCE PREMIUM CHARGEBACK
€004617 DUPLICATING/PRINTING CHARGEBAC
6004618 OFFICE SUPPLIES CHARGEBRACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008005 RETIREE HEALTH INSURANCE
6008011 UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div: 1102

Total for Div: 11000000

Total for Dept: 11000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT 2AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted

0 500 0 500 500 500

29,052 35,680 28,579 39,680 39,680 38,680
251 329 330 412 412 412

155 30 lee6 240 240 240

3,026 2,566 2,377 3,200 3,200 3,200
3,432 2,925 2,873 3,852 3,852 3,852
101,668 122,304 95,819 154,653 154,659 154,653
58,200 63,235 45,278 71,962 71,962 71,962
3,275 2,877 2,878 2,893 2,893 2,893

96 180 82 185 195 195
116,004 126,271 93,419 130,947 130,547 130, 547
95,057 115,818 66,539 104,799 104,795 104, 759
10,891 o 0 0 0 0
385,181 434,685 308,015 465, 455 465,455 465,455
1,224,692 1,267,913 967,739 1,449,674 1,449,674 1,449,674
-10,406 [ -91,327 0 0 1]
-1,033,752 -920,303 -818,047 -992,203 -992,203 -992,203
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Department of Personnel

Personnel Officer

Deputy
Personnel Officer

Civil Service

Employee Relations
Personnel Administration
Benefits
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Department of Personnel

Mission Statement

To fairly and equitably administer the provisions of the New York
State Civil Service Law and the Broome County Civil Service Rules with
respect to the offices and employment in the classified service of 43
Broome County departments and the civil divisions therein, as well as
sixteen towns, seven villages, twelve school districts (except
Binghamton) the Southern Tier East Regional Board, and the Broome
County Soil and Water Conservation District. Labor relations
consulting to towns, villages and Binghamton Sewage Treatment
Facility is provided as necessary.

The department also administers various human resource functions
of county government including employee relations, employee
benefits, leaves of absence, record management, recruitment,
training, and staff development.

In addition, the department is responsible for the administration of
various federal, state and local laws, rules and regulations including
the Taylor Law, Fair Labor Standards Act, Affordable Care Act and
Family and Medical Leave Act. The Department’s mission is to provide
the highest quality personnel services to our employees, retirees and
prospective members of the County workforce, while promoting
effective and efficient County government.

Description

The Broome County Department of Personnel is comprised of four
functional units as follows:

92

The Civil Service Administration Unit administers New York State Civil
Service Law and develops and maintains the position classification
plan. This unit also administers competitive examinations, certifies
payrolls, reviews applicant qualifications, reviews and approves
appointments and personnel changes, oversees state mandated
roster card maintenance, certifies civil service eligible lists, develops
and maintains county civil service rules, provides advice, counsel and
support to appointing authorities in the county, the towns, villages,
school districts and special districts, and calculates all lay-offs for the
county and the jurisdictions. All civil service functions are mandated
by New York State Civil Service Law which forbids charging for any
services; however, we can charge exam fees. The state continues to
decentralize more exams which is time consuming for our staff. It is
the goal of this unit to uphold the standards of merit and fitness in
the hiring of all civil service employees, as required by the New York
State Constitution. The unit continues to work with Information
Technology in automating as much of these processes as possible to
provide better service. In the past several years, the Personnel
Department has been providing monthly Civil Service classes at the
Office of Employment and Training to assist the unemployed with
training on Civil Service procedures, how to apply for exams,
navigating the Department’s website etc.

The Personnel Administration/Benefits Unit is responsible for the
administration of county benefit programs (i.e. health insurance, life
insurance, disability insurance, dental, flexible spending accounts and
retirement benefits). This unit also administers the central records
system (payroll and position control files), unemployment insurance,
leaves of absence, is responsible for maintenance and updates of the
Personnel Policy and Procedures Manual and Employee Handbook



and maintains personnel files and state required roster cards under
the guidance of the civil service unit. Other areas of responsibility
include monitoring employee performance evaluations, salary and
longevity administration, employee assistance program, recruitment,
new employee orientation and development and coordination of
programs to improve employee productivity and morale such as flu
shot programs and coordination of special training requests. Support
is provided to the Personnel Officer and Director of Employee
Relations by developing and producing specialized reports and
researching employee histories. The unit ensures compliance with the
Family and Medical Leave Act, Sexual Harassment Training,
Affordable Care Act, and COBRA Laws. There is coordination with the
New York State Retirement System on special events such as early
retirement incentives and seminars. This unit is responsibte for the
distribution of retirement information from the retirement system to
the employees. The unit answers all employee verification requests.
It is the goal of this unit to provide information services to the
employees, department heads and supervisors of Broome County in
an efficient and courteous manner.

The Personnel Department Employee / Labor Relations unit is
responsible for negotiating and administering eight collective
bargaining agreements. This includes the handling of all grievances,
disciplinary matters and improper practices as well as providing
advice on topics such as attendance, performance and layoffs. The
Department also monitors compliance with and offers guidance on a
variety of laws pertaining to the human resource function including
the Family and Medical Leave Act, Fair Labor Standards Act and Taylor
Law. Issues regarding unemployment benefits, human rights
complaints, and Federal Department of Labor and Equal Employment
Opportunity Commission (EEOC) complaints are also addressed as

necessary. Supervisory training is also provided in the areas of
discipline and contract administration and attempts to resolve issues
in an informai manner is always recommended. The goal is to work
with county and union representatives to prevent potential problems
and to resolve problems that do arise. The Department seeks
outcomes in the best interest of Broome County while also providing
a fair and equitable workplace for the employees of Broome County.

In many cases, these outcomes alleviate costly legal expenses from
arbitration hearings or other litigation. Numerous conflicts have been
resolved in 2021" before they reached the arbitration and/or litigation
stage. This continuing cooperative relationship between the county
administration and the various employee labor unions has proved to
be successful and cost effective to both parties. '

While there were three arbitrations in 2019 and only one arbitration
in 2020 (that continued into 2021), there was one new case in 2021
that led to a scheduled arbitration. Due to the relationships built up
over the years, the majority of conflicts end up being resolved to the
mutual benefit of everyone involved.

During the latter part of 2019 and early 2020, we were able to
successfully negotiate successor agreements with our seven of our
labor unions. Contract negotiations with the Broome County Sheriff's
Law Enforcement Union began in 2017 and have reached the interest
arbitration stage. We began the interest arbitration hearing in early
2000 and have had ongoing meetings and discussions since. The
arbitration panel is scheduled to meet during the summer of 2021
with a decision from the arbitrator expected by fall 2021.
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EEOC duties and responsibilities are performed by the Personnel
Officer, Deputy Personnel Officer and members of the Personnel
Administration and Benefits Unit.

The responsibilities of this function include the following:

> Administration of the county affirmative action plan and
policies, the Minority/Women’s Business Enterprise and
disadvantaged Enterprise programs.

Education and training of department heads, managers, and staff to
ensure that the county is compliant with federal and state legislation
such as the New York State Human Rights Act, Federal Equal
Employment Opportunity laws, Sexual Harassment, Americans with
Disabilities Act (ADA), and New York State disability laws.

» Investigation of alleged discrimination, sexual harassment and
non-compliant practices related to equal employment
opportunity.

» Analysis of county employment processes including testing,
hiring policies, training, promotion, to develop outreach and
hiring programs to attract protected class candidates to county
employment.

» Outreach activities including participation in public forums
focusing on public employment opportunities, the civil service
process, and application procedures.

» Consultation with county departments, contractors, and
project managers to ensure that the County is compliant with
laws, regulations, and contractual agreements with federal and
state funding agencies.

2022 Objectives

» Provide in-house guidance and training for county departments
in the following areas; General management and supervision
skills and defining the impact of Civil Service Law, federal and
state labor laws, HIPAA, FMLA, FLSA, Sexual Harassment and
labor relations issues such as employment, discipline, and
discharge issues.

» Expand automation of processes:

e Establishment of certification
electronically for all eligible lists.

e  Work with New York State Civil Service to streamline access
to exam information.

¢ Accept civil service exam applications and payments online

e Continue to work with Information Technology to facilitate
personnel transactions, including benefit options, to be
completed on-line, which was introduced in early 2019.

¢ Update website and expand on available support material.

e Continue the electronic forms project with the goal of all
Personnel new employee orientations available in the near
future.

of eligible candidates

» Provide education and training to department staff
e Identify appropriate training to enhance employee skills and
improve efficiency.
o Utilize New York State Department of Civil Service, NYSAC,
and various human resources associations free or low cost
training.
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» Expand training and education for civil service jurisdictions
e Updates on civil service requirements.

> Support the county administration efforts to provide labor
relations and human resource support services to
municipalities throughout the county.

» Support the PeopleSoft Human Resources software, and
paperless human resources efforts and to analyze and
streamline departmental procedures.

2022 Budget Highlights

»

Civil Service Application Fee revenue from civil service exam fees
is estimated to be $13,200 in 2022. The COVID-19 pandemic
resulted in NYS Civil Service suspending examinations from March
2020- December 2020- and even beyond for most examinations.
It is anticipated that throughout late 2021 and 2022, NYS Civil
Service will be re-scheduling those canceled examinations
affected by the pandemic.

Health Care Administration — The Risk and Insurance Department
is charged for the salary and fringe benefits of the Personnel
Assistant position responsible for benefits administration. That
revenue shown in Health Care Administration is included in the
2022 budget for 566,887.

The Risk and Insurance Department is charged back for
administrative services of the Personnel Assistant. This revenue is
recorded in Other Departmental Chargeback. The 2022 amount
budgeted is $26,000.

Reorganization and realignment of duties due to retirements of
long-time, valuable staff has presented its challenges. The

A\

majority of Personnel staff have many years of experience in the
Department and along with this experience much institutional
knowledge that is extremely difficult to replace at time of staff
retirements. In recent years, two long term staff retired resulting
in a loss of valuable knowledge and experience. In late 2019, the
lone Personnel Assistant who interfaces with the school districts
and towns and villages also retired adding to the loss of valuable
talent from the department. This is a critical position that
performs oversight responsibilities over the many schools, towns,
villages and special districts to ensure Broome County compliance
with its obligations to monitor all personnel transactions and
certification of payrolis in these jurisdictions. We transferred an
employee from another department to train in this function and
we are fortunate that this employee has been performing well.

tn March 2020, the Director of Employee Relations resigned and
the position was left vacant in a cost saving decision. The
Department was reorganized creating a Deputy Personnel Officer
title to replace the vacant Director position. A Personne! staff
employee with over ten years of experience in all areas of
Personnel Administration was promoted into this position.
Additional long- term staff retirements by the end of 2021 will be
occurring further impacting the Department. Other long-term
staff are expected to retire shortly thereafter.
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Personnel 13000001 As of

July 5, 2021
2020 Current 2022 2022 2022

Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
Full-Time Positions
Personnel Officer H Admin 1 1 1 1 1
Deputy Personnel Officer B Admin 1 1 1 1 1
Senior Personnel Associate 20 Admin 0 0 1 1 1
Senior Personnel Associate 18 Admin 2 2 4] 0 0
Personnel Associate 18 Admin 0 0 1 1 1
Secretary - 14 Admin 0 0 1 1 1
Personnel Assistant 13 Admin 0 0 4 4 4
Personnel Assistant 11 Admin 5 5 0 0 0
Keyboard Specialist 9 Admin 1 1 1 1 1

Total Full-Time Positions 10 10 10 10 10
Part-Time Positions
Clerk 7 Admin 1 1 1 1 1

Total Part-Time Positions 1 1 1 1 1

Total Positions 11 11 11 11 11




REPORT:BP032 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 General Operating
DEPT: 13000000 Personnel

2021 2022 2022 2022
2020 2021 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Requested Recommernded Adopted
0000002 Departmental Income
5000204 CIVIL SERVICE APPLICATION FEE 5,840 12,250 12,491 13,200 13,200 13,200
5000301 HEALTH CARE ADMINISTRATION 53,639 63,182 o] 66,887 66,887 66,887
5000333 OTHER DEPARTMENTAL CHARGEBACK 26,000 26,000 0 26,000 26,000 26,000
0000002 Departmental Income Total 91,479 101,432 12,491 106,087 106,087 106,087
0000007 Misc Interfund Revenues
5000546 Trust Account Inflows 5,760 0 0 o] o] &)
0000007 Misc Interfund Revenues Total 5,760 0 o 0 0 0
Rev Totals for Dept: 130000CC 97,239 101,432 12,491 106,087 106,087 106,087
0000010 Personnel Service
6001000 SALARIES FULL-TIME 414,969 467,129 321,493 483,294 483,294 483,234
6001001 SALARIES PART-TIME 9,544 12,111 4,501 12,308 12,308 12,308
6001002 SALARIES TEMPORARY 2,341 6,400 4,518 8,000 8,000 8,000
6001003 SALARTES OVERTIME 429 a 994 o] 0 0
0000010 Personnel Service Totals 427,283 485,640 331,506 503,602 503,602 503,602
0000040 Contractual Expenditures
6004012 OFFICE SUPPLIES 2,018 2,500 922 2,500 2,500 2,500
6004105 DUES AND MEMBERSHIPS 330 400 100 400 400 400
6004106 GENERAL OFFICE EXPENSES 0 300 301 300 300 300
6004137 ADVERTISING AND PROMOTION EXPE o 500 1,620 500 500 500
6004139 Trust Account Qutflows 13,900 0 o] 0 0 0
6004160 MILEAGE AND PARKING-LOCAL 0 100 0 100 100 100
6004161 TRAVEL HOTEL AND MEALS 0 2,600 818 2,600 2,600 2,600
6004162 EDUCATION AND TRAINING 0 650 75 650 650 650
6004163 MANAGEMENT TRAINING PROGRAM 0 100 &) 100 100 100
6004168 OTHER PERSONNEL EXPENSES 0 100 0 100 100 100
60041639 DAY TRIP MEAL REIMBURSEMENT 0 50 o} 50 50 50
6004196 COPYING MACHINE RENTALS 878 900 512 768 768 768
6004573 OTHER FEES FOR SERVICES 9] 6,000 7,869 6,000 6,000 6,000



REPCRT:BP032

FUND: 1010 General Cperating
DEPT: 13000000 Personnel

Account

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602

INSURANCE PREMIUM CHARGERACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008G01
6008002
6008004
6008006
60080C7
6008009
6008012
6008013

STATE RETIREMENT

SCCIAL SECURITY

WORKERS COMPENSATICHN

LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
EMPLOYEE TUITION REIMBURSEMENT
HEALTH INS - RETIRE INCENTIVE

0000080 Employee Benefits Totals

Exp Totals for Dept: 13000000

Total for Dept: 13000000

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT

BROOME COUNTY GOVERNMENT
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2021 2022 2022 "2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
17,126 14,200 12,217 14,068 14,068 14,068
407 547 411 707 707 707

407 547 411 707 707 707
55,713 71,050 52,835 71,108 71,109 71,108
30,208 36,672 23,167 36,855 36,855 36,855
2,161 1,849 1,387 1,672 1,672 1,672
73 150 62 150 150 150
101,488 118,566 85,658 124,073 124,073 124,073
128,421 133,818 89,440 167,828 167,828 167,928
9,424 12,000 3,000 12,600 12,000 12,000
1,344 o] 4] 0 o} o]
328,833 374,105 258,550 413,787 413,787 413,787
773,645 874,492 603,684 932,164 932,164 932,164
-676,410 -773,060 -551,193 -B26,077 -826,077 -826,077



Public Defender

o

o

Public Defender

)

'Legal Representation

Pretrial

Criminal Court

Probation

Parole

Appellate

Drug Law Resentencing

Counsel at Arraignment

Sex Offender Risk Assessment

Specialty Courts
Drug/DWiI
Integrated Domestic Violence
Domestic Violence
Veterans

Investigation
Administration
Grants Administration
Aid to Defense
Office of Indigent Legal Services
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Public Defender

Mission Statement

Our goal is to provide ciient-centered representation and zealous
advocacy in all courts throughout Broome County with support from
our team of advocates, investigators, interpreters and other staff. We
endeavor to ensure that that those facing incarceration have their

constitutional and statutory rights protected, that the law is

administered with neither discrimination nor disproportionate
punishment, and further, that no one who is innocent is wrongfully
convicted. Our commitment is to treat our clients with dignity,
compassion, and fairness.

Description

The Public Defender’s Office provides legal representation to all
indigent persons accused of crimes in Broome County as mandated
by the Constitutions of the United States and the State of New York.
This office, with support from our team of advocates, investigators,
interpreters and other staff, acts as defense counsel from
arraignment through trial and ali stages of appeal for criminal cases
ranging from simple violations to homicides. We also represent those
subject to violations of probation or parole. This involves the full
range of investigatory, pretrial, sentence mitigation and appeliate
representation required in criminal cases. This office services each of
the 19 Village and Town Justice Courts, the Broome County
Centralized Arraignment Part, the Binghamton City Court, Superior
Courts of Broome County, and all higher Appellate Courts. Attorneys
and Investigators are on call 24 hours a day, seven days a week to
assist recent arrestees.
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Public Defender 14000001

Title of Position

Fuil-Time Positions

Public Defender

Chief Assistant Public Defender
Senior Assistant Public Defender
Assistant Public Defender I
Assistant Public Defender |
Chief Investigator - Public Defender
Investigator - Public Defender
Secretary

Stenographic Secretary

Intake Specialist

Keyboard Specialist

Total Full-Time Positions

Part-Time Positions

Total Part-Time Positions

Total Positions

As of
July 5,2021
2020 Current 2022 2022 2022

Grade/Unit Actuals Authorized Requested Recommended Adopted
AT-6 1 1 1 1 1
AT-4 1 1 1 1 1
AT-3 3 3 3 3 3
AT-2 3 3 3 3 3
AT-1 3 3 3 3 3
27 Admin 1 1 1 1 1
21 Admin 1 1 1 1 1
13 CSEA 1 1 1 1 1
13 CSEA 1 1 1 1 1
11 CSEA 3 3 3 3 3
8 CSEA 3 3 3 3 3

21 21 21 21 21

0 0 0 0 0

0 0 0 0 0

21 21 21 21 21
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REPORT:BPG32

FUND: 1610 General Operating
DEPT: 14000000 Public Defender

Account

0000002 Departmental Income
5000110 PUBLIC DEFENDER SERVICES

0000602 Departmental Income Total
0000007 Misc Interfund Revenues
5000534 TRANSFER FROM INSURANCE RESERV
5000545 CREDIT CARD REBATES
0000007 Misc Interfund Revenues Total
0000008 State aid
5000802 INDIGENT PAROLEES
5000818 MAJOR OFFENCE PUBLIC DEFENDER
0000008 State Aid Total
0000005 Federal aid

5000892 CARES ACT

0000009 Federal aid Total

Rev Totals for Dept: 14006000

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001008 STAND-BY PAY

0000010 Personnel Service Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004012 OFFICE SUPPLIES
6004041 PHOTOGRAPHIC SUPPLIES

BROCME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT

2021 2022 2022 2022

2020 2021 YTD Actuals . Budget Budget Budget
Actuals Budget Ag of 11/11/21 Requested Recommended Adopted
430 0 224 0 0 0

430 o] 224 0 0 o]

702 o] 8] a

35 20 10 o] 0 0

737 20 10 6] o] 0

0 5,000 o] 2,300 2,300 2,300

34,855 10,100 550 2,550 9,550 8,550
34,955 15,100 550 11,850 11,850 11,850
1,315 0 0 o} 0 o]
1,315 0 o} o} 0 o]
37,437 15,120 784 11,850 11,850 11,850
1,252,590 1,327,861 540,477 1,375,394 1,375,394 1,375,354
14,225 0 19,175 v} 0 0
1,267,215 1,327,861 959,652 1,375,394 1,375,394 1,375,394
29,146 10,000 11,207 10,000 10,000 10,000
2,730 8,000 8,917 8,000 8,000 8,000

o] 25 o] 25 25 25
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REPORT:BP032 BROOME COUNTY CGOVERNMENT

REVENUE AND APPROPRIATION SUMMARY BY DEPARTMENT
FUND: 1010 Genaral Operating
DEPT: 14000000 Public Defender

2021 .2022 2022 2022

20290 2021 ¥TD Actuals Budget Budget Budget
Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
6004046 GAS OQIL GREASE AND DIESEL FUEL 0 25 a 25 25 25
6004100 POSTAGE AND FREIGHT 0 100 a 100 100 100
6004105 DUES AND MEMBERSHIPS 0 100 1,150 500 500 500
6004106 GENERAL OFFICE EXPENSES 495 3,500 ’ 55 5,000 5,000 5,000
6004131 PHOTOGRAPHIC EXPENSES 0 25 44 25 25 25
6004160 MILEAGE AND PARKING-LOCAL 678 8,000 [+ 2,000 8,000 8,000
6004161 TRAVEL HOTEL AND MEALS o] 100 0 100 100 100
6004162 EDUCATION AND TRAINING 25 100 159 100 100 100
6004168 OTHER PERSONNEL EXPENSES 0 180 60 180 180 180
6004163 DAY TRIP MEAL REIMBURSEMENT ¥} 25 0 25 25 25
6004186 COPYING MACHINE RENTALS 3,193 8,100 6,661 8,100 8,100 8,100
6004200 PROPERTY LOSS 702 4] o] o] a o]
6004255 CONTRACTED SERVICES 0 10,000 o} 10,000 10,000 10,000
6004536 WITNESS EXPENSES 4,038 5,000 7,718 5,000 5,000 5,000
6004538 LEGAL CHAFGES AND FEES 680 3,000 a 3,000 3,000 3,000
6004541 STENOGRAPHIC SERVICES 1,186 3,000 893 3,000 3,000 3,000
0000040 Contractué.l Expenditures Totals 42,873 59,280 36,944 61,180 61,180 61,180
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK 2,213 2,423 1,817 2,562 2,962 2,962
6004615 GASOLINE CHARGEBACK 547 1,250 567 1,375 1,375 1,375
6004616 FLEET SERVICE CHARGEBACK 4,736 4,880 . 4,880 5,000 5,000 5,000
0000041 Chargeback Expenses Totals 7,496 8,553 7,264 9,337 9,337 9,337
0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE 1,964 0 o] o] 0 0
0000060 Principal on Indebtedness Totals 1,964 o 0 0 0 ¢l
0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE 342 o] o] o] a o]
0000070 Interest on Indebtedness Totals S 0 0 0 0 0
0000080 Employee Benefits
6008001 STATE RETIREMENT 160,122 201,824 151,014 226,090 226,030 226,090
6008002 SOCIAL SECURITY 91,262 101,583 69,347 105,217 105,217 105,217
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REPORT:BF032

FUND: 1010 @eneral Operating
DEPT: 14000000 Public Defender

Account

6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE

6008007 HEALTH INSURANCE

6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008011 UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Totals for Dept: 14000000

Total for Dept: 14000000

REVENUE AND APPRCOPRIATION SUMMARY BY DEPARTMENT

BROOME COUNTY GOVERNMENT

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
13,558 15,021 15,021 16,132 16,132 16,132
163 315 130 315 315 315
209,782 253,275 171,978 279, 584 279,984 279,584
68,658 72,090 48,060 75,685 275,695 75,695
650 704 526 704 704 704

5,650 0 0 4] 0 0
549,886 644,812 456,076 704,137 704,137 704,137
1,869,776 2,040,506 1,459,936 2,150,048 2,150,048 2,150,048
-1,832,339 -2,025,386 -1,459,152 ~2,138,198 -2,138,158 -2,138,188
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Public Works, Parks, Recreation and Youth Services

[ Commissioner of Public Works, Parks, Recreation and Youth Services ]

Capital Program Advisory Committee P

Board of Acquisition and Contract

Director
of
Security Services

Deputy Commissioner
of Public Works -
Buildings and Grounds

Deputy Commissioner
of Public Works -
Engineering

Deputy Commissioner Director of
of Public Works - Solid Waste
Highways Management

Director of Golf —
Enloie Golf Course

Director of
Parks, Recreation and
Youth Services

General Manager

Arena and Forum
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Public Works, Parks, Recreation and Youth Services
Administration

Mission Statement

To provide leadership, management, oversite and support to all
divisions within the Public Works, Parks, Recreation and Youth
Services Department.

Description

Provides general administrative functions to other divisions of the
department, including management and leadership support related
to coordination between the department divisions and the executive
and legislative branches of the county government. This includes
support with capital improvement program planning and
implementation, as well as division budgeting and support with
general administrative needs.

2022 Objectives

» To provide high-quality management of all department divisions
with an emphasis on continued first-class service of Public Works
functions to both county staff and residents of Broome County.

» To provide efficient and cost-effective guidance and
organizational leadership with the primary goal of maintaining
and improving the physical attributes of Broome County through
good planning and implementation of the county’s capital
improvement program.

~ Centralize administrative functions between all department
divisions to better distribute workload and cross-train for
absences and continuity of functions.

2022 Budget Highlights

» To continue to provide the administrative resources and
management support necessary for the Department of Public
Works, Parks, Recreation and Youth Services to maintain
existing levels of service.
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Public Works,Parks, Recreation and Youth Services 15010001 As of

Administration July 5, 2021
2020 Current 2022 2022 2022
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Full-Time Positions

Commissioner of Public Works, Parks, Recreation and Youth Services | Admin 1 1 1 1 1
Principal Account Clerk 13 CSEA 1 1 1 1 1
Total Full-Time Positions 2 2 2 2 2
Part-Time Positions
None
Total Part-Time Positions 0 0 0 D 0
Total Positions 2 2 2 2 2
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REPORT:BP033 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION
FUND: 1010 General Operating
DEPT: 15000000 Public Works
DIV: 01 DPW-Admin

2021 2022 2022 2022
2020 2021 YTD Actuals Budget Budget : Budget
Account Actuals Budget As of 11/11/21 Requested Recommended Adopted
15000000 Public Works
0000002 Departmental Income
5000333 OTHER DEPARTMENTAL CHARGEBACK 67,500 68,100 o] 70,570 70,570 70,570
0000002 Departmental Income Totals 67,500 68,100 0 70,570 70,570 70,570
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI 561 . o] 290 0 [¢] 0
0000007 Misc Interfund Revenues Totals 561 0 290 o] o] o
0000009 Federal Aid
5000992 CARES ACT 2,573 [s] ¢} 0 0 0
0000005 Federal Aid Totals 2,573 0 0 o] o] 0
Rev Total for Diwv: 1501 70,634 68,100 2990 70,570 70,570 70,570
0000010 Personnel Service
6001000 SALARIES FULL-TIME 101,911 130,606 89,543 131,571 131,571 131,571
0000010 Personnel Service Totals 101,511 130,608 89,543 131,571 131,571 131,571
0000040 Contractual Expenditures
6004012 OFFICE SUPPLIES 165 300 345 306 300 300
6004162 EDUCATION AND TRAINING Q 1,000 120 1,000 1,000 1,000
6004156 COPYING MACHINE RENTALS -422 1,980 778 1,980 1,980 1,980
0000040 Contractual Expenditures Totals -257 3,280 1,243 3,280 3,280 3,280
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK 611 832 624 1,087 1,087 1,087

0000041 Chargeback Expenses Totals 611 g3z 624 1,087 1,087 1,087



REPCRT:BP033

FUND :
DEPT:
DIV:

1010 General Operating
15000000 Public Works
01 DPW-Admin

Account

0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
€007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008011 UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for Diwv: 1501

Total for Div: 15000000

BROOME

COUNTY GOVERNMENT

REVENUE AND APPROFPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
547 o] 0 o] o] 0

547 o] o] 0 o o}

66 o] o] o] o] 0

66 o] 0 o] 0 9]
15,164 20,886 15,290 23,250 23,250 23,250
7,669 g,851 6,459 1C, 065 10,065 10,065
424 510 510 395 395 335

10 30 13 30 30 30
19,126 24,698 18,854 20,009 20,009 20,009
63,521 68,682 40,892 63,779 63,779 63,773
27 88 20 88 88 88
8,818 0 ° 0 0 8]
114,858 124,998 82,038 117,616 117,616 117,616
218,137 259,714 173,448 253,554 253,554 253,554
-147,503 -191,614 -173,158 -182,984 -182,984 -182,984
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Buildings and Grounds

Commissioner of Public Works, Parks,
Recreation and Youth Services

Deputy Commissioner of Public Works —
Building and Grounds

Facility Maintenance Custodial Services Fleet Management Construction Services
Primary maintenance operations Clean buildings {offices, hall- Administration and management Repair and construction at County
{repairs and construction) at ways and rest rooms), strip for county fleet of over 200 facilities (rest rooms, roofs,
County facilities including: and wax hard floors, shampoo vehicles landscaping, pavilions, etc.)
plumbing, electrical, HVAC, - carpets, move furniture and Conduct fleet inspections and Mowing and maintenance at
doors, locks, painting and relocate offices repairs as required county watersheds and solar
sidewalk repairs Maintain yards and gardens Maintain fleet repair records and arrays
Operation and maintenance of Snow removal and winter generate reports Snow removal and hauling from
the County’s 34 emergency maintenance (sidewalks, Manage fleet stock and supplies parks and other facilities
generators walkways and parking) Responsible for fleet purchasing Tree pruning and removal
Snow removal and salting of Maintenance of necessary stock and replacement Movement of equipment to
parking lots and sidewalks and janttorial supplies county events
Government Plaza - Tripartite : Facility Management
Maintenance of the common areas of the | Full time facility management personnel at:
government complex including: Willow Point Nursing Facility
Snow removal and salting of exterior areas Visions Veterans Memorial Area
Maintenance of shared parking areas Pubiic Safety Facility
including: lighting, sprinklers, carbon Responsible for total facility maintenance plus
monoxide system, sump pumps and management and maintenance of specialty
emergency generators equipment and systems {fire, security, etc.}
Maintenance of the pedestrian bridge including coordination of outside contractor work




Public Works, Parks, Recreation and Youth Services
Buildings and Grounds

Mission Statement

2022 Objectives

To provide a diverse range of efficient and cost-effective high-quality
services, which will ensure uninterrupted facility utilization while
providing an atmosphere of professionalism to both internal and
external customers.

» Provide a pleasant, safe, and healthy environment for
Broome County employees and external customers.

» To minimize risk to county employees and residents from
natural and man-made disasters.

Description » To maximize facility assets by minimizing equipment failure.

2022 Budget Highlights

Provide primary maintenance operations to the Court House
complex, the fleet garage, George Harvey Justice Building, Edwin L.
Crawford County Office Building, public safety facility, dog shelter,
and Intermodal facility.

> Maintain physical betterments of county in a cost-effective
manner.
» Assist other department divisions utilizing part-time labor.

Provide secondary maintenance operations to the Binghamton
Regional Airport, Library, Arena, Forum, Health Department, Public
Transportation, Social Services, Department of Motor Vehicles, and
Willow Point Nursing Home.

Provide primary maintenance operations of the Governmental Plaza
under the tripartite agreement.
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Public Works,Parks, Recreation and Youth Services 15020101
Buildings and Grounds

Title of Position

Full-Time Positions

Deputy Commissioner of Public Works,Parks, Recreation
and Youth Services/Buildings and Grounds

Facilities Manager

Park Operations Manager

Electrician

Senior Maintenance Mechanic

Stationary Engineer

Construction Worker

HVAC Systems Technician Il

Custodial Supervisor

Custodial Worker

Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

112

As of
July 5,2021
2020 Current 2022 2022 2022
Grade/Unit Actuals Authorized Requested Recommended Adopted
F Admin 1 1 1 1 1
22 BAPA 4 4 4 4 4
AFSCME 1 1 1 1 1
AFSCME 2 2 2 2 2
AFSCME 10 10 10 10 10
AFSCME 2 2 2 2 2
AFSCME 3 3 3 3 3
AFSCME 4 4 4 4 4
AFSCME 1 1 1 1 1
AFSCME 13 13 13 13 13
41 41 41 41 41
0 o 0 0 0]
41 41 41 41 41




REPORT:BP033

FUND: 1010 @General Operating
DEPT: 15000000 Public Works
DIV: 02 DPW-Bldgs/Grounds

Account

0000002 Departmental Income
5000186 REIMBURSEMENT - GOVERNMENT PLA
5000302 BUILDING SERVICE CHARGEBACKS
5000312 RENTAL CHARGERACKS

0000002 Departmental Income Totals

0000006 Sale of Prop and Comp for Loss
5000510 SALE OF SCRAP & EXCESS MATERIA

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

0000006 Sale of Prop and Comp for Loss Totals 5,376

0000007 Misc Interfund Revenues
5000533 UNCLASSIFIED REVENUES
5000534 TRANSFER FROM INSURANCE RESERV
5000538 ENERGY REIMBURSEMENT
5000545 CREDIT CARD REBATES
0000007 Misc Interfund Revenues Totals
0000008 State Aid
5000809 STATE AID - COURT FACILITIES
0000008 State Aid Totals
0000008 Federal Aigd

5000552 CARES ACT

0000008 Federal Aid Totals

Rev Total for Diw: 1502

0000010 Personnel Service
6001000 SALARIES FULL-TIME

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommanded Adopted
211,345 ‘152,000 54,381 180,000 180,000 180,000
385,804 520,415 332,508 562,030 562,030 562,030
972 30,924 ol 30,924 30,924 30,924
608,121 743,338 386,889 772,954 772,954 772,954
5,376 2,000 1,936 1,000 1,000 1,000
2,000 1,936 1,000 1,000 1,000

0 1,500 0 o] 0 ]

7,512 783 11,886 0 o o}
25,753 0 239 0 o o]
746 0 515 0 0 0
34,011 2,283 12,640 0 o} 0
512,559 430,000 242,389 300,000 300,000 300,000
512,559 430,000 242, 389 300,000 300,000 300,000
5,265 o] 0 0 0 0
5,265 0 0 0 0 o]
1,165,332 1,177,622 643,854 1,073,554 1,073,954 1,073,554
1,989,208 2,091,314 1,566,964 2,106,641 2,106,641 2,106,641

113



REPORT:BP033

FUND: 1010 General Operating
DEPT: 15000000 Public Works
DIV: 02 DPW-Bldgs/Grounds

SALARIES SHIFT DIFFERENTIAL

Account
6001002 SALARIES TEMPORARY
6001003 SALARIES OVERTIME
6001004
6001006 OUT OF TITLE PAY
6001008 STZND-BY PAY
6001009

OTHER PERSONNEL SERVICES

0000010 Personnel Service Totals

0000040 Contractual Expenditures

6004004
6004005
6004006
6004010
6004012
6004020
6004021
6004022
6004023
6004040
6004046
6004047
6004048
6004052
6004054
6004055
6004100
6004112
6004113
6004115
6004116
6004117
6004130
6004133
6004138
6004161
6004162
6004151
6004196
6004200
6004203
6004572

MATERIAL & SUPPLIES-OTHER

SNOW REMOVAL MATERIALS & SUPPL
GARAGE & SHOP OPERATIONAL SUPP
BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

DPW BLDG SERVICE SUPPLIES

BLDG MATNTENANCE SUPPLIES

FUEL AND HEATING SUPPLIES

BLDG AND GROUNDS SUPPLIES
MOTCR EQUIPMENT SUPPLIES

GAS OIL GREASE AND DIESEL FUEL
TIRES AND TUBES

MISC OPERATIONAL SUPPLIES
UNIFORMS

SAFETY SUPPLIES

COMPUTER SOFTWARE AND SUPPLIES
POSTAGE AND FREIGHT

BLDG GROUNDS AND EQUIP REPAIR
WATER AND SEWAGE CHARGES
ELECTRIC CURRENT

TAXES

BUILDING AND GROUNDS EXPENSES
MOTOR EQUIP REPAIRS AND MAINT

UNIFORM AND CLOTHING ALLOWANCE -

OTHER OPERATIONAL EXPENSES
TRAVEL HOTEL AND MEALS
EDUCATICN AND TRAINING
OUTSIDE RENTALS-MACHINERY
COPYING MACHINE RENTALS
PROPERTY LOSS

INSURANCE CLAIMS

ENGINEERING AND ARCHITECTURAL

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
304,772 400,000 307,744 432,000 432,000 432,000
62,337 70,000 47,365 70,000 70,000 70,000
4,645 6,500 2,873 6,500 6,500 6,500
10,272 4,000 6,884 4,000 4,000 4,000
1,245 1,000 87¢ 1,000 1,000 1,000
9,800 10,000 9,900 10,000 10,000 10,000
2,382,379 2,582,814 1,942,500 2,630,141 2,630,141 2,630,141
0 500 0 0 0 0

4,970 14,500 4,050 11,000 11,000 11,000
280 800 14,242 12,000 12,000 12,000

237 500 182 100 100 100
1,183 700 1,174 1,200 1,200 1,200

0 0 11 ] 0 0
70,632 61,500 59,165 65,500 65,500 65,500
262,180 275,000 180,719 260,000 260,000 260,000
112,744 105,000 61,904 104,000 104,000 104,000
15,160 10,000 13,700 12,000 12,000 12,000
5,161 3,000 2,278 3,000 3,000 3,000
787 5,000 2,017 2,500 2,500 2,500
57,966 132,000 62,462 72,000 72,000 72,000
2,150 2,500 3,882 3,500 3,500 3,500
18,486 10,000 6,002 8,500 8,500 8,500
1,494 0 0 1,000 1,000 1,000
20 0 27 50 50 50
4,056 13,000 0 6,500 6,500 6,500
205,860 291,000 211,165 280,000 280,000 280,000
684,521 695,000 348,451 680,000 680, 000 680,000
57,191 0 0 0 0 o}
373,910 320,000 324,868 310,000 310,000 310,000
16,696 0 0 0 0 0
0 500 0 500 500 500
26,452 30,000 8,298 15,000 15,000 15,000
0 1,000 0 1,000 1,000 1,000

0 5,000 o] 5,000 5,000 5,000

128 1,000 0 1,000 1,000 1,000

211 2,000 155 2,000 2,000 2,000
7,341 783 6,828 0 o] 0
171 0 5,057 0 0 o]

0 3,500 0 0 Q o
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REPORT:BP033

FUND: 1010 General Operating

DEPT: 15000000

Public Works

DIV: 02 DPW-Bldgs/Grounds

Account

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004604
6004614
6004615
6004616
6004619
6004626

INSURANCE PREMIUM CHARGEBACK
DPW SECURITY CHARGEBACKS

OTHER CHARGEBACK EXPENSES
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
BUILDING SERVICE CHARGEBACK
TRANSPORTATION SERVICES CHARGE

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness

6006008

PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness

6007005

INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008011

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefitg Totals

Exp Total for Div: 1502

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
1,929,987 1,987,783 1,326,637 1,857,350 1,857,350 1,857,350
34,765 35,243 35,895 62,709 62,709 62,709
107,055 108,912 81,684 116,277 116,277 116,277
2,921 8,500 3,386 o] 0 o]
28,746 49,500 32,526 63,250 63,250 63,250
75,776 75,640 75,640 77,500 77,500 77,500
8,395 20,000 4,313 15,000 15,000 15,000
64,886 29,630 29,630 44,205 44,205 44,205
322,544 327,425 263,074 378,941 378,341 378,941
4,205 0 0 0 0 0
4,205 ] 0 0 0 o]

785 ] 0 0 Q 9]

795 o} 0 [} O o]
296,856 353,206 280,347 384,110 384,110 384,110
172,646 197,337 140,183 201,003 201,003 201,003
157,545 152,515 152,515 148,657 148,657 148,657
322 615 272 615 615 615
417,058 458,399 372,212 498,095 498,085 498,095
451,412 481,550 310,570 481,047 481,047 481,047
15,468 0 0 ] 0 o]
1,511,307 1,643,622 1,256,099 1,713,527 1,713,527 1,713,527
6,151,217 6,541,644 4,788,310 6,579,959 6,579,959 6,579,959
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REPORT:BP033

FUND: 101C¢ General Operating
DEFT: 15000000 Public Works
DIV: 02 DPW-Bldgs/Grounds

Account

Total for Div:

15000000

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2021

2022

2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
-4,985, 885 -5,364,022 -4,144,456 -5,506,005 -5,506,005 -5,506,005
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Engineering

Commissioner of Public Works, Parks,
Recreation, and Youth Services

Deputy Commissioner of Public Works —
Engineering

Facilities

Manage large scale facility
capital programs and
consultant contracts for large
scale rehabilitation and
replacement projects

Code review and compliance
coordination

Interdepartmental support

Buildings and Grounds for
facility repairs and upgrades

Bridges and Culverts

Manage bridge rehabilitation and
repair Capital Assets

Manage Federal Aid projects and
consultant contracts

Address bridge structural and
safety flag conditions

Inspect large county culverts and
coordinate repairs

interdepartmental support
Highways for bridge and
culvert repairs and upgrades

Environmental Compliance

Watershed inspections,
annual reporting and
regulatory compliance

PBS/SPCC comptiance and
system upgrades —
countywide

MS4 program tracking,
implementation and
reporting - countywide

Parks environmental permits
support

Highways and General Civil

Roadway repairs and upgrades

Utility projects (storm, water
and sewer)

Pavement Management

ADA Transition Plan and
compliance

Bike and pedestrian ways

239 reviews

Interdepartmental support
Parks, Planning, and
others
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Public Works, Parks, Recreation and Youth Services
Engineering

Mission Statement

To provide quality engineering design, support, and project
management services required to maintain county infrastructure
including roadways, bridges, culverts, parks, and county buildings
and facilities; to provide technical support to other Public Works
divisions and county departments; and to serve the residents of
Broome County.

Description

As a primary unit of the Broome County Department of Public

Works, with a principal goal of providing quality engineering services

in support of maintaining and upgrading the County’s infrastructure

(parks, bridges, culverts, roadways, and buildings/facilities). The

division accomplishes this mission as follows:

» Implementation and management of projects assigned by the
Commissioner of Public Works in conjunction with the Capital
Improvement Program identified and approved by the County
Legislature;

» Taking the lead in maintenance, repair, and rehabilitation
projects related to county bridges and large culverts including
design and construction monitoring of bridge and culvert repairs
to address structural flags and/or deficiencies;

> Providing engineering support to other units within Public Works

as well as to other Departments within the Broome County

Government;

Providing a myriad of other infrastructure and County-wide

program management and support functions such as annual

Y

monitoring and inspection of the couniy’s dams/watersheds, and
petroleum bulk storage facilities, managing and overseeing the
county’s MS4 program and ADA compliance program, and
functioning as the County’s code enforcement.

2022 Objectives

The Engineering Division is committed to furnishing engineering
services to Broome County in an efficient and cost-effective
manner. We strive for engineering excellence and professional
staff development. Our long-range objectives include:

» To deliver cost effective service that is timely and responsive
to all county-wide departmental and public needs within the
limits of the resources available.

» To work in unison with all county departments regarding
their maintenance needs and capital improvement programs
and to assist in their efforts to develop infrastructure
inventory, and repair/upgrade plans.

> To advance the development of a multi-functional
engineering division with a multi-disciplined staff, and to
promote high technical standards, encourage leadership, and
foster career development among existing staff.

» To advance the goal of mapping all county infrastructure
using GPS, and to create a geographical information system
catalog of this information for use by the DPW.

2022 Budget Highlights

> To maintain current levels of engineering service to the
County and to begin providing shared services to other
municipalities as time and resources allow.
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Public Works, Parks, Recreation and Youth Services 15030001
Engineering

Title of Position

Full-Time Positions

Deputy Commissioner of Public Works,Parks, Recreation
and Youth Services/Engineering*

Engineer i

Engineer I

Engineer |

Assistant Engineer **

Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

* One position unfunded in 2018 , refunded in 2022
** One position unfunded in 2021, abolished in 2022

As of
July 5,2021
2020 Current 2022 2022 2022
Grade/Unit  Actuals Authorized Requested Recommended Adopted

H Admin 1 1 1 1 1
28 BAPA 2 2 2 2 2
24 CSEA 4 3 3 3 3
21 CSEA 1 2 2 2 2
17 CSEA 3 3 2 2 2
11 11 10 10 10
0 0 0 0 0
11 11 10 : 10 10
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REPORT:BP033

FUND:
DEPT:
DIV:

1010 General Operating
15000000 Public Works
03 DPW-Engineering

Account

0000097 Misc Interfund Revenues

5000534 TRANSFER FROM INSURANCE RESERV

5000545 CREDIT CARD REBATES

0000007 Migc Interfund Revenues Totals

0000008 State Aid

5000808 OTHER STATE AID

¢000008 State Aid Totals

0000009 Federal aid

5000822 OTHER FEDERAL AID

0000009 Federal aid Totals

Rev Total for Div: 1503

0000010 Personnel Service
6001000 SALARIES FULL-TIME
6001002 SALARIES TEMPORARY
6001003 SALARIES COVERTIME

0000010 Personnel Service Totals

0000049 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004011 DUPLICATING AND PRINTING RM SU
6004012 OFFICE SUPPLIES
6004042 ENGINEERING SUPPLIES
6004045 TRAINING AND EDUCATIONAL SUPPL
6004054 SAFETY SUPPLIES
6004100 POSTAGE AND FREIGHT
6004105 DUES AND MEMBERSHIPS
6004132 ENGINEERING EXPENSES

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

120

2021 2022 2022 2022

2020 2021 YTD Actuals Budget Budget Budget
Actuals Budget As of 11/11/21 Requested Recommended Adopted
12,459 o] 0 Q 0
10 0 27 0 0 0
12,469 0 27 o 0 )
5,675 0 o 0 0 0
5,675 o] 0 o] 0 0
64,597 137,500 32,007 55,000 55,000 55,000
64,597 137,500 32,007 55,000 55,000 55,000
82,741 137,500 32,034 55,0400 55,000 55,000
536,175 581,872 436,545 686,447 686,447 686,447
0 17,078 14,018 18,225 18,225 18,225

¢ 6,750 o] 6,000 6,000 6,000
536,175 605,700 450,963 710,672 710,672 710,672
¢l 400 760 400 400 400

o] 480 0 480 480 480

i18 360 83 Se0 960 960

254 1,600 674 1,600 1,600 1,600

150 0 0 o] o] ¢l

557 1,000 284 1,000 1,000 1,000

0 50 o] 50 50 50

0 200 0 200 200 200

245 0 0 0 0 0



REPORT:BP033

FUND:
DEPT:
DIV:

1010 General Operating
1500000C¢ Public Works
03 DPW-Engineering

Account

6004137 ADVERTISING AND PROMOTION EXPE
6004138 OTHER OPERATIONAL EXPENSES
6004161 TRAVEL HOTEL AND MEALS

6004162 EDUCATION AND TRAINING

600