Department of Audit & Control – Quarterly Report
Quarter 1 – 2015
General:
·  Comptroller is participating in the PeopleSoft HR 9.2 upgrade project as a member of both the project team and steering committee.

· Suggested E-Benefits be added to HR 9.2 upgrade project to allow employees to manage their own benefits online.

· Suggested that 9.2 workflow capability be leveraged to eliminate all paper forms in HR process.

· An intern from Binghamton University’s School of Management joined our staff in January.  She will be with us for the spring semester.  Our interns are provided with instruction and mentoring with regard to the County in general, then rotated through our Internal Audit, Accounting and Accounts Payable units. In each unit, the intern is paired with an experienced professional, provided with instruction and guidance and provided with hands-on experience in executing entry level tasks.

· Representatives from our auditing firm, Bonadio & Co., attended February’s Finance Committee meeting to discuss their approach to their audit of the County’s 2014 financial records.

· External audit fieldwork has commenced and is now substantially complete.  Process is working smoothly.

· All required 1099 reports have been printed, distributed to vendors and filed electronically with the IRS.

Internal Audit Unit:
·  We have completed our review of annual departmental and agency Risk Assessments.

· We have developed our 2015 Audit Plan, based on our review of completed risk assessments, project suggestions and statutory requirements.

· An audit of the County’s controls and processes with regard to scrap materials is presently underway.

· Third quarter 2014 accounts receivable analysis has been completed and released.

· An audit of various petty cash accounts has been completed and released.

· A project to update records pertaining to all petty cash accounts is underway.  The County has almost $34k spread out across more than 120 petty cash accounts in various departments.

Accounting Unit:
· All reconciliations for the County’s 39 on-ledger accounts are complete.  No non-routine issues.

· All reconciliations for the County’s 21 off-ledger accounts are complete.  No non-routine issues.

· A project to update all written procedures related to the bank reconciliation process to reflect PeopleSoft 9.2 is underway.

Accounts Payable Unit:
· 4553 disbursement instruments, totaling more than $100m were audited and approved during the first quarter of 2015.

· All payables are being processed within 5 days of receipt.

· A project was completed to update all process schematics, narratives and training materials to reflect PeopleSoft 9.2.

· A project to update all written operational procedures related to the accounts payable process to reflect PeopleSoft 9.2 is underway.

Assigned Counsel Unit:
· Required New York State Indigent Legal Services Annual Report has been prepared and submitted.
· Updated financial guidelines for indigent representation in Family Court have been prepared and submitted.  All amounts match those promulgated by the Public Defender for Criminal Court representation.
Weights and Measures Unit:
· Annual Report of the Director of Weights and Measures has been prepared and submitted to the New York State Bureau of Weights and Measures as required.

· Required inspections of weighing and measuring devices are proceeding according to plan.

· We are still working with New York State to develop testing protocols for the Trillium Compressed Natural Gas Fueling station.  In the interim, we have discussed analytical data with station operators to confirm that measured in-flows and out-flows are in balance.

· We investigated a diesel fuel quality complaint related to fuel purchased at Runway Station #3, Sova Road, Harpursville.  Although an initial test for water contamination came out within acceptable limits, a more detailed analysis of tank conditions over the preceding week, through examination of on-site monitoring gauge readings, indicated that, in fact, contaminated fuel had likely been dispensed.  We worked with Gulf Oil Co. and the station owner to secure nearly $3k in reimbursement to the owner of the damaged vehicle.

