Department of Audit & Control – Quarterly Report
Q2-2017
General:

· External audit fieldwork is complete and draft reports have been prepared and reviewed.  A formal exit presentation is expected for July.

· Audit and Control’s requested 2018 Budget was prepared and submitted to OMB.  A continuing budget has been requested for 2018, with no enhancements, upgrades or requests for new equipment.  
· A project was completed to explore the potential of increasing Hotel / Motel Tax revenues by entering into an agreement with Airbnb.

Internal Audit Unit:

· Fieldwork for our audit of the County’s Hotel / Motel Tax administration and compliance is underway.
· An audit of various cash accounts has been completed and released.

· An audit of the County’s Dog Shelter has been completed and released.
Accounting Unit:

· All reconciliations for the County’s 55 on-ledger accounts are complete.  No non-routine issues.

· All reconciliations for the County’s 21 off-ledger accounts are complete.  No non-routine issues. 

· Three new bank accounts were opened during the second quarter of 2017, bringing the total number of accounts to 76. We have previously advised, in accordance with best practices promulgated by the New York State Comptroller’s Office, that it is not advisable to have so many open accounts. Having too many accounts increases the potential for errors and irregularities to an unacceptably high level.                                                                                                                                                             
                                                                                                                                                                    
 

Accounts Payable Unit:

· 4842 disbursement instruments, totaling nearly $79M were audited and approved during the second quarter of 2017.

· All payables are being processed within 5 days of receipt.

Assigned Counsel Unit:

· We worked with Legal Aid to submit a $1.6M proposal to the Upstate Model Parental Representation Office. If approved, the project will improve access to and availability of legal services to indigent clients.
Weights and Measures Unit:

· Required inspections of weighing and measuring devices are proceeding according to plan.
