BROOME COUNTY

OFFICE OF THE COUNTY CLERK
Richard R. Blythe, County Clerk
Sharon Exley, Executive Deputy County Clerk

March 24, 2016

Hon. Debra Preston, County Executive Hon. Daniel J. Reynolds, Chairman
Broome County, NY Broome County Legislature

RE:  Annual Report for 2015 — Office of the County Clerk

Dear Executive Preston and Chairman Reynolds:

Attached, please find various reports for 2015 for the County Clerk’s Office, Records Center & DMV
The following items were especially noteworthy:

° Our Mobile DMV Unit continued successful operations in the Towns of Conklin and Triangle; and in
December successfully tested our equipment at sites in Windsor and Harpursville for one day a week
service in 2016.

° The Endicott DMV was open on forty-three Saturdays during 2015; one of two County Offices
operating in the State to have such an ambitious regular schedule.

) The lease for the Endicott DMV expired as of 12/31/2015. An RFP was issued in order to see what
was available. With only two responses, the decision was made to stay at the current Endicott site for
an additional year at $36,000/yr. Another RFP will be issued in 2016 for a longer term solution.

° The DMV located at 181 Clinton Street was closed at the end of 2013 and operations relocated to the
Bus Station on Chenango Street at a cost of approximately $100,000. The annual rental of $15,660 and
lower overhead costs will result in a savings in 2-3 years. Parking concerns were largely overcome by
the addition of on-street parking and the addition of metered parking in the Bus Station Lot.

) The sale of the building at 181 Clinton Street was approved by the County legislature at the May, 2014
Session in the amount of $185,000. However the contract was never executed due to zoning issues
with the City of Binghamton. Other potential sales have fallen through. The property expenses paid
by the Co. Clerk ceased as of 12/31/2015 and were transferred to the Real Property Department.

° CLERK’S CASHIERING/SCANNING SYSTEM:

In 2004 our system was one of the newest and best in NYS. By 2013 it became apparent that we
lagged behind other counties due to our inability to process electronically filed deeds and mortgages.
An active search for a solution was started in 2013. In April of 2014 with the assistance of the Director
of Purchasing and the County’s Information Technology Department an RFP was released outlining
our needs. Ten vendors expressed an interest in reviewing the RFP. Eight vendors responded and the
Liverpool, NY firm of 1QS/Info Quick Solutions, Inc. was retained as the new vendor. Our former
vendor ACS/Exigent/XEROX continued to host our basic system through the end of July, 2015. We
switched over to the new system called SOLUTIONS on August 1, 2015.
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The system has worked well. The E-Filing of Civil Actions is more efficient than in the past and E-
. Recording of Deeds and Mortgages is expected get underway in 2016.

L Credit card payments for downloading of documents from the County Clerk’s website continued to be
successful. This program began in September of 2007. Total revenues for the Internet Program for
2015 were $77,320.92.

The number of vendors paying $250 per month fluctuated between 12 and 16 per month. In 2010 new
fees were adopted for this program. The fee for unlimited access is $250/month. The fee for
downloading documents if done on an individual basis was established at $1.90/document.

The County’s IT Department is no longer web hosting our records. This is being done by 1QS for 20%
of the Internet Revenue. Customer calls and backups are handled by the vendor. Revenue is received
on a monthly basis.

° Activity in the number of Oil & Gas Leases filed in the Clerk’s Office relating to the availability of
natural gas continued downward. This was in large part due to the Governor’s announcement that
there would be no drilling in New York State utilizing the hydraulic fracturing method. It appears
unlikely that we will see any growth in this category of office activity in the near future. Tracking of
this particular activity ceased as of July, 2015 as this was a special software addition from our former

vendor.
* Overall, revenues continued to fall due to a decline in the Real Estate Market.
° Scanning of civil action files: the Court Records Project. This required the establishment of new

protocols for the amount and type of information that can be made public. A new scanner and
upgraded software was purchased in 2014. With IQS the scanning software was no longer priced per
image but simply included in the monthly rate paid to the vendor. The number of pages scanned is no

longer recorded.
YEAR CIVIL ACTIONS STARTED NUMBER OF PAGES SCANNED
2015 3,334 cases including 400,000 est. which includes
1,052 e-filed cases some back scanning of 2007 files
2014 3,091 cases including 362,299
554 e-filed cases
2013 3,055 cases including 324,476
407 e-filed cases - T
2012 3,036 250,000+
2011 3,232 235,206
2010 3,292 250,629
2009 3,408 221,356
2008 3,417 - 220,000+
2007 3,179 210,000+
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. The budgeting process is a continuing challenge. During prior year’s budget process, the Clerk’s
Office eliminated a Records Manager (full-time), a Clerk, a Records Clerk, an Index Clerk, a part-time
file clerk, and three part-time DMV Clerks. The DMV Office in the County Building was closed and
Saturday hours at the Clinton Street DMV Office were eliminated but continued in Endicott.

During 2014, the Records Manager position was being filled by the retired manager on a Temporary
Help basis. While this solution worked for 2014 we anticipated that it would end in December of
2015. A Civil Service exam has been ordered for the position for 2016.

In June of 2015 with the concurrence of the County Clerk, the Deputy County Executive issued an RFP
for the retention of a professional consultant experienced in analyzing governmental operations. The
scope of work in reviewing the County Clerk’s Offices had a goal of ... determining the most efficient
structure for the future, given the current financial and operational trends...’

Three quotations were received and an award was given to Policy Innovation, Inc. from Albany, NY in
the amount of $14,600. Recommendations included elimination of the Records Management Officer
and one Motor Vehicle Clerk. One Index Clerk who had retired after 33 years was recommended to be
filled on a Part Time basis. Recommendations also included adding a Part-time DMV Clerk and
expanding DMV Operations in to Windsor and Colesville in order to compete with DMV Offices in
Sidney, NY and Deposit, NY.

During the 2015 Budget Deliberation, the position of Index Clerk was re-established as a full time
position.

As a revenue producing organization within County Government we are mindful that further cuts will
adversely affect our ability to adequately serve the legal community in the Clerk’s Office and the
motoring public at the DMV. The NYS DMV is offering consumers a larger number of internet
transactions than in past years. This helps consumers but hurts our revenue stream. Broome County
retains 12.7% of a transaction. A $100 transaction locally allows us to retain $12.70. The NYS
Association of County Clerks is addressing this issue for 2015 and beyond.

The number of additional transactions available to customers from the NYS DMV via the internet is
increasing. While we see some of the revenue it is apparent that this coupled with the downward cycle
of license renewals and the number of no-fee transactions, we will have no revenue growth for several
years.

° The Records Center is now located in the former Ramp Industries complex in Binghamton. There is a
cost avoidance of at least $50,000/yr (from what we formerly paid in rent) due to this move.

The County Clerk’s Office retains ‘lead agency status’ for processing the building’s utilities and
facilities charges as it is shared space with Elections-and the District Attorney.
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° PASSPORT NOTES FOR 2015:
While we held a couple of off site Passport Fairs the bulk of our transactions were walk ins. Broome
County remains one of the few non-federal Passport Acceptance Facilities to accept credit cards for the
processing of passport applications. We processed 493 applications including renewals and expedited
passports during 2015; down from 539 in 2014. We noticed an increase in the number of expedited
applications during 2015.

° CLERK'’S CAPITAL PROJECT FOR SCANNING
A bid was awarded to Premier American Production Solutions, Inc. of Deposit, NY for scanning of
documents in storage at the Records Center so that the paper copies can be destroyed. The County
received 16 bids ranging from 2.63 cents per page to 10 cents per page. The documents are saved into
OnBase. The project started in the Fall of 2014 with over 1 million pages scanned and saved by the
end of the year.

Premier declined to renew the contract at the bid price so we had to re-bid the project for 2015-2016.
SOURCE-HOV located in Binghamton, NY was the successful bidder at 3.2cents per page.

° VETERANS DISCOUNT CARDS:
We assisted in processing 303 Veteran’s Discount Cards during 2015; down from 689 the previous
year. This is also a ‘no-fee’ transaction.

° NO FEE ITEMS IN THE OFFICE
NOTARIZATIONS - 4,273
OATHS OF OFFICE - 25

™ NATURALIZATION CEREMONIES for 2015 — 187 New Citizens:
There were five Naturalization Ceremonies held in 2015:
February; April; July: September; and November

County Clerk Richard Blythe was able to attend four of these ceremonies, administering the Oath of
Allegiance to 169 new citizens.

Executive Deputy County Clerk Sharon Exley attended the July ceremony and administered the Oath
of Allegiance to 32 new citizens.

° STAFF NOTES for 2015:
County Clerk, Richard Blythe continued the following appointments:

Executive Deputy County Clerk ..........coovevvvcnivninninnne Sharon Exley

Deputy County Clerk ........oceevveveeriirciininiinieninineninnn Rosalie Catalano
Deputy County Clerk .......cocevvvevenicriiininsincnnnnennn, Frances Martin-Childs
Deputy County Clerk (DMV) ...cooviviiiiiiiniiiiniiinninnn Darlene Croston
Secretary to the County Clerk........oocoeviivmniinnenincnnan, Rendell Zanker

Broome County Office Building @ 3" Floor @ 60 Hawley Street @ P.O. Box 2062 ® Binghamton, NY 13902
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Richard R. Blythe, County Clerk
Sharon Exley, Executive Deputy County Clerk

) RETIREMENTS
Susan Nealon retired as Records Manager after 22+ years.

Lucas Sarkisian retired as an Index Clerk after 33 years in the office serving with 3 County Clerks.
Mr. Sarkisian was the master of using the index when researching through the older books. He also
took it upon himself to properly organize and index veteran’s discharge papers.

Bonnie Shofkom retired as a DMV Clerk after 18 years.
We thank all of these former employees for sharing their talent and time with us.

° RESIGNATIONS
Karen Sullivan resigned as an Index Clerk after 2 years and 5 months,

° VOLUNTEERS
Special thanks to our ‘Tuesday’ Volunteers, Evelyn Scott and Theresa LaBour for giving of themselves
for 217 hours. They were responsible for returning thousands of legal documents (deeds and
mortgages) to law firms, lending agencies, and homeowners. They folded and stuffed and sealed
thousands of envelopes during almost 2 dozen sessions in our office.

Respectfully submitted,

tind A

Richard R. Blythe
CC: Legislative Clerk, Aaron Martin

ATTACHMENTS: 2015 MORTGAGE TAX REPORT
MORTGAGE TAX HELD FOR FURTHER APPORTIONMENT
CO. CLERK INCOME & PAYMENTS (3-PGS.)
REPRESENTATIVE SAMPLING - RECORDED DOCUMENTS (COUNT OF DOCUMENT LISTING -2 PGS.)
REPRESENTATIVE SAMPLING — FILED DOCUMENTS (COUNT OF FEE LISTING - 3 PGS.)
DMV — WIRE TRANSFER REPORT FOR 2015 (SPECIAL MOTOR VEHICLE USE FEE)
DMV - 7-YR. OVERVIEW OF TOTAL TRANSACTIONS
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Count of Document Listing
8/1/2015 To 12/31/2015

AFFIDAVIT
AFFIDAVIT WITH MTG TAX
AGREEMENT-DEED
AMENDED CORP.
AMENDED DBA
AMENDED WELFARE LIEN
ARTICLE 75 PROCEEDINGS
ARTICLE 78 PROCEEDINGS
ASSIGN LEASE & RENTS
ASSIGN MORTGAGE
BOND
BUILDING & LOAN
BUSINESS CERTIFICATE
BUSINESS DISSOLUTION

" CERTIFICATE OF REDEMPTION
CERTIFICATE OF REINSTATEMENT
CERTIFICATE OF WITHDRAWAL
CIVIL ACTION
CIVIL CASE
COMMERCIAL
COMMERCIAL - CONTRACT
COMMERCIAL - OTHER
CONSENT TO CHANGE ATTORNEY
CONSUMER CREDIT (CARD) TRANSACTION DEB’
CONSUMER CREDIT (CARD) TRANSACTION ORI(
CONSUMER CREDIT (NON-CARD) TRANSACTION
CONTRACT (NON-COMMERCIAL)
CORPATION DISSOLUTION
CORPORATION
COUNTY FORECLOSURE
COUNTY TRANSFER TAX
CRIMINAL ACTION
DECL. RESTRICTIONS
DEED
DEED MISC
DEED MISC.
DISCHARGE MORTGAGE -
EASEMENT
FEDERAL TAX LIEN
FORECLOSURE
FORECLOSURE (NON-MORTGAGE)
FORECLOSURE (NON-RESIDENTIAL MORTGAGE
FORECLOSURE (RESIDENTIAL MORTGAGE)
INCOME EXECUTION
ISSUE JUDGMENT TRANSCRIPT
JUDGMENT
LAND CONTRACT
LEASE
LIS
LIS PENDENS
MAP
MATRIMONIAL
MATRIMONIAL - CONTESTED
MATRIMONIAL - UNCONTESTED
MATRIMONIALS
MECHANICS LIEN

Printed On: 3/23/2016 At: 9:44:51AM

10

14
10
1"

69
453

20
173
26
459
18
202
463

1,100
248
1,946
148
26
1,777
60

49
16

114
161
298

1
244

28

218
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MECHANICS LIEN AFFD 13

MEDICAL MALPRACTICE 2
MISC, RECD. & FLD 15
MISC. JUDGMENT 7
MISC. MORTGAGE 56
MISCELLANEOUS 126
MISCELLANEOUS LIEN 156
MORTGAGE 1,768
MORTGAGE CORRECTION 8
MORTGAGE EXTENSION 2
MORTGAGE MISC. 27
MORTGAGE MODIFICATION 141
MORTGAGE SUBORDINATION 19
NOTICE LENDING 10
ORDER ; 2
OTHER MATTERS - CONSUMER CREDIT (CARD) | 3
OTHER MATTERS - CONSUMER CREDIT (CARD) ! 26
OTHER MATTERS - CONSUMER CREDIT (NON-C/ 10
OTHER MATTERS - CONTRACT NON-COMMERGCI. 3
OTHER MATTERS - DEPT OF LABOR APP FOR JU 1
OTHER REAL PROPERTY - NON-MORTGAGE FOF 2
PART SATISFACTION OF JUDGMENT 1
PARTIAL RELEASE OF MORTGAGE 12
PARTNERSHIP 25
POWER OF ATTORNEY 148
REAL PROPERTY - MORTGAGE FORECLOSURE - 34
REL LN JDGT 6
RELEASE FEDERAL TAX LIEN 25
RELEASE LIEN ESTATE TAX 145
RELEASE MECHANICS LIEN 1
RELEASE MORTGAGE 11
RELEASE STATE TAX LIEN 437
RELIGIOUS CORPORATION 1
REVCTN OF POA 9
SATISFACTION OF JUDGMENT 488
SATISFACTION OF JUDMENT 1
SATISFACTION OF MECHANICS LIEN 6
SATISFACTION OF NOTICE OF VIOLATION 3
SATISFACTION OF WELFARE LIEN 27
SEALED FILE 87
SEPARATION AGREEMENT 16
'SPECIAL PROCEEDINGS - CPLR ARTICLE 75 1
STATE TAX LIEN 902
THIRD PARTY ACTION 5
TORT 29
TORTS - ASBESTOS 1

TORTS - MEDICAL, DENTAL, OR PODIATRIST MAI 2
TORTS - MOTOR VEHICLE 3
TORTS - OTHER 1
TORTS - OTHER NEGLIGENCE 2
TORTS - PRODUCT LIABILITY 1

TRANSCRIPT JUDGMENT 1,160
ucc1 98
UCC3 83
WELFARE LIEN 28

Grand Total: 14,834
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Count of Fee Listing
BROOME COUNTY NY
Richard R. Blythe - County Clerk

From: 8/1/2015 Through: 12/31/2015

Additional

Additional Mortgages
Additional Mtg Assignments
Affidavit

Authentication Certificate
Basic

Bond

Building Loan Agreement
Certificate of Amendment
Certificate of Incorporation
Certificate of Incorporation Payments
Certificate of Official Character
Certificates

Certified Copy
Commissioner of Deeds
Copies

Court Search

Cover Page

Crime Victims Assistance Fee
Cross References

Cultural Ed

Cultural Ed Court

DBA Amendment

DBA Filing

DNA Databank Fee

DWI Additional Surcharge
DWI Fine - County

DWI Supplemental Surcharge
Dissolution of Marriage
Execution Fee - County
Exemplified Copies
Expedite Fee

Fax Fee

Federal Tax Lien

Federal Tax Lien Discharge
Felony - Penal Law

Felony - VTL ,
Foreclosure Case Fee’
Form

Income Execution

Index Number - County
Index Number - State
Judgment

Judgment Issue Disposition
Judgment Issue Transcript
Jury Demand

Large Map Copies

Lien

Lis Pendens

Printed On: 3/23/2016 At: 9:43:45AM

2,135
121
22
917
41
2,135

19

57

57
730

883
52
6,903

2,770
7,153
1,114
11
172
47

244
107

13

49
25
52

170
149
160
1,115
1,115

36
23
27

48
250
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Local

Map Copies

Map Filing

Marriage Copy

Mechanic's Lien Discharge
Mechanic's Lien Filing or Extension
Mechanics Lien Affidavit

Misc Fines

Misc Judgment

Miscellaneous Filing
Miscellaneous Lien
Misdemeanor - Penal Law
Misdemeanor - VTL

Motion / Cross Motion

No Fee - Filing

No Fee Docket

Notary Fee - County

Notary Fee - State

Notary Misc

Notary New

Note of Issue

Notice of Appeal

Notice of Lendng

Other Fee

Other Fines - County

Over/ Under Amount

Overnight Return Fee
Overnight Send

Partnership Filing

Passport Book Fee Adult - State
Passport Book Fee Minor - State
Passport Card Fee Adult - State
Passport Card Fee Minor - State
Passport Credit Card Fee
Passport Photo Fee

Photo Fees

Prepare / Certify Copies

RJI

RP5217 - County

RP5217 All others - State
RP5217 Residential/Agricultural - State
Recording Fee

Records Management - County
Records Management - State
Records Management Court Fee - County
Records Management Court Fee - State
Religious Incorporation
Satisfaction of Notice of Lending
Separation Agreement

Sex Offender Registration Fee
Special Additional

Stipulation of Settlement
Supplemental Sex Offender Fee
TP584

Transcript of Judgment Filing
Transfer Tax - County

Transfer Tax - State

UCC Amendment

Printed On: 3/23/2016 At: 9:43:48AM

2,135

AhWOa2ppOOI

146
153
107

948
3,751
7,981

7
7

290
26

70

401
15
27
25
52

54
81

765
1,947

300
1,647
6,891
7,153
7,153
1,114
1,115

25

2,135
298

2,069
1,159
2,087
2,077
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UCC Copy

UCC Filing

UCC Search
Violation - Penal Law
Welfare Lien

Printed On: 3/23/2016 At 9:43:48AM

Grand Total: 83,717
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