BROOME COUNTY

OFFICE OF THE COUNTY CLERK
Richard R. Blythe, County Clerk
Sharon Exley, Executive Deputy County Clerk

May 5, 2017

Hon. Jason Garnar, County Executive Hon. Daniel J. Reynolds, Chairman
Broome County, NY Broome County Legislature

RE:  Annual Report for 2016 — Office of the County Clerk

- Dear Executive Garnar and Chairman Reynolds:

Attached, please find comments and various reports for 2016 for the Clerk’s Office, Records Center & DMV.

The following items were especially noteworthy:

Our Mobile DMV Unit continued successful operations in the Towns of Conklin and Triangle; and in
January of 2016 we expanded our operations to the Windsor Town Hall and the County’s Senior
Center in Harpursville for one day a week service. This has been a very positive experience for all our
rural and sub-urban customers.

The Endicott DMV was open on forty-one Saturdays during 2016; one of two County Offices
operating in the State to have such an ambitious regular schedule.

The lease for the Endicott DMV expired as of 12/31/2015. An RFP was issued to see what was
available. With only two responses, the decision was made to stay at the current Endicott site for 2016
at $36,000/yr. In 2016 another RFP was issued with a longer-term solution in mind. A contract was
approved with Tierno Development, LLC for a site at 137 Washington Avenue in Endicott, NY at a
rate of $2,625/month plus utilities; less than the $3,000/month that we paid during 2016. (CA 3-192)
(Five years thru February of 2022)

CLERK’S CASHIERING/SCANNING SYSTEM:

Our new system has worked well. The E-Filing of Civil Actions is more efficient than in the past and
mandatory e-Filing was implemented in the Fall of 2016. E-Recording of Deeds and Mortgages
began in January of 2016 and was very successful with thousands of recordings and over $1,000,000 in
revenues during the year. These are not new revenues — just arriving in a different format.

Credit card payments for downloading of documents from the County Clerk’s website continued to be
successful. This program began in September of 2007. Total revenues for the Internet Program for
2016 were $81,477.14

The number of vendors paying $250 per month fluctuated between 12 and 16 per month. In 2010 new
fees were adopted for this program. The fee for unlimited access is $250/month. The fee for
downloading documents if done on an individual basis was established at $1.90/document.

The County’s IT Department is no longer web hosting our records. This is being done by IQS for 20%
of the Internet Revenue. Customer calls and backups are handled by the vendor. Revenue is received
monthly. County net received after commission taken was: $65,181.71
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° Scanning of civil action files: The Court Records Project. This required the establishment of new
protocols for the amount and type of information that can be made public. A new scanner and
upgraded software was purchased in 2014. With IQS the scanning software was no longer priced per
image but simply included in the monthly rate paid to the vendor. The number of pages scanned is no

~ longer recorded. Mandatory e-filing of civil actions started October 19, 2016.

YEAR CIVIL ACTIONS STARTED NUMBER OF PAGES SCANNED

2016 2,982 cases including 375,000 est. which includes
1,440 e-filed cases some back scanning of 2008 files

2015 3,334 cases including 400,000 est. which includes
1,052 e-filed cases some back scanning of 2007 files

2014 3,091 cases including 362,299
554 e-filed cases

2013 3,055 cases including 324,476
407 e-filed cases

2012 3,036 250,000+

2011 3,232 235,206

2010 3,292 250,629

2009 3,408 221,356

2008 3,417 220,000+

2007 3,179 210,000+

° The budgeting process is a continuing challenge. During prior year’s budget process, the Clerk’s

Office eliminated a Records Manager (full-time), a Clerk, a Records Clerk, an Index Clerk, a part-time
file clerk, and three part-time DMV Clerks. The DMV Office in the County Building was closed and
Saturday hours at the Clinton Street DMV Office were eliminated but continued in Endicott.

o During 2014, the Records Manager position was being filled by the retired manager on a Temporary
Help basis. While this solution worked for 2014 we anticipated that it would end in December of
2015. A Civil Service exam was ordered for the position for 2016.

° The acting Records Manager successfully completed the Civil Service Exam process by taking a
Promotional Exam. However, efforts to give her ‘out-of-title- pay for 2016 failed and a resulting
grievance supported by the County Clerk also failed. The acting Records Manager was appointed as
the County’s Records Manager effective 1/1/2017.

J As a revenue producing organization within County Government we are mindful that further cuts will
adversely affect our ability to adequately serve the legal community in the Clerk’s Office and the
motoring public at the DMV. The NYS DMV is offering consumers a larger number of internet
transactions than in past years. This helps consumers but hurts our revenue stream. Broome County
retains 12.7% of a transaction. A $100 transaction locally allows us to retain $12.70. The NYS
Association of County Clerks is addressing this issue for 2016 and beyond.
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° The number of additional transactions available to customers from the NYS DMV via the internet is
increasing. While we see some of the revenue it is apparent that this coupled with the downward cycle
of license renewals and the number of no-fee transactions, we will have no revenue growth for several
years.

° The Records Center is now located in the former Ramp Industries complex in Binghamton. There is a
cost avoidance of at least $50,000/yr (from what we formerly paid in rent) due to this move.

The County Clerk’s Office retains ‘lead agency status’ for processing the building’s utilities and
facilities charges as it is shared space with Elections and the District Attorney.

° PASSPORT NOTES FOR 2016:

While we held a couple of off site Passport Fairs the bulk of our transactions were walk ins. Broome
County remains one of the few non-federal Passport Acceptance Facilities to accept credit cards for the
processing of passport applications. We processed 419 applications including renewals and expedited
passports during 2016; down from 493 in 2015. We noticed an increase in the number of expedited
applications during 2016. Expedited applications are time-consuming and someone from the office
must hand-carry them to the Post Office for processing as Overnight Priority Mail is not a service of
the County’s Mail Room.

° CLERK’S CAPITAL PROJECT FOR SCANNING
A bid was awarded to Premier American Production Solutions, Inc. of Deposit, NY for scanning of
documents in storage at the Records Center so that the paper copies can be destroyed. The County
received 16 bids ranging from 2.63 cents per page to 10 cents per page. The documents are saved into
OnBase. The project started in the Fall of 2014 with over 1 million pages scanned and saved by the
end of the year.

Premier declined to renew the contract at the bid price so we had to re-bid the project for 2015-2016.
SOURCE-HOV located in Binghamton, NY was the successful bidder at 3.2cents per page. This
project needs to be restarted in the future.

° VETERANS DISCOUNT CARDS:
We assisted in processing 204 Veteran’s Discount Cards during 2016; down from 303 the previous
year and down from 689 processed in 2014. The Clerk’s Office only screens the applications while the
bulk of the program such as finding new vendors is done by the County Executive’s Office. Broome
Security takes the photos and issues the actual cards. This is also a ‘no-fee’ transaction.

) NO FEE ITEMS IN THE OFFICE
NOTARIZATIONS - 3,320 OATHS OF OFFICE - 35
INCOME EXECUTIONS —73 COMMISSIONERS OF DEEDS -6
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° NATURALIZATION CEREMONIES for 2016— 192 New Citizens:
There were five Naturalization Ceremonies held in 2016: February; April; July: September; and
November. Clerk Blythe could attend only three of these ceremonies, administering the Oath of
Allegiance to 120 new citizens. Executive Deputy County Clerk Sharon Exley attended the February
and September ceremonies and administered the Oath of Allegiance to 72 new citizens.

° STAFF NOTES for 2016: County Clerk, Richard Blythe continued the following appointments:

Executive Deputy County Clerk .......cccoeevverecvnenininnens Sharon Exley

Deputy County ClerK ......covevvevinmnienonenecrnnnnnnerenennes Rosalie Catalano
Deputy County Clerk .........ccovivvinneniiinnnnnniccireinnnen Frances Martin-Childs
Deputy County Clerk (DMV) .......coveviininneneinenienns Darlene Croston
Secretary to the County Clerk.........ooccovrveneincieennne ...Rendell Zanker

° VOLUNTEERS
Special thanks to our ‘Tuesday’ Volunteers, Evelyn Scott and Theresa LaBour for giving of themselves
for over 200 hours. They were responsible for returning thousands of legal documents (deeds and
mortgages) to law firms, lending agencies, and homeowners. They folded and stuffed and sealed
thousands of envelopes during almost 2 dozen sessions in our office.

) PERSONAL NOTE - As County Clerk this will be my last Annual Report. I announced late last year
that 2017 would be my last year as County Clerk. Despite the continuing budget challenges and
changing regulations it has been a joy. However, you won’t be missing me entirely as I will be serving
as the County’s representative to the Municipal Electric and Gas Alliance; and as a Director &
Secretary of the Corporation.

Richard R. Blythe

CC: Legislative Clerk, Aaron Martin

ATTACHMENTS: 2016 MORTGAGE TAX REPORT
CO. CLERK INCOME & PAYMENTS (3-PGS.)
REPRESENTATIVE SAMPLING — FILED DOCUMENTS (COUNT OF FEE LISTING -3 PGS.)
DMV — WIRE TRANSFER REPORT FOR 2016 (SPECIAL MOTOR VEHICLE USE FEE)
DMV REPORTS
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Count of Document Listing
1/1/2016 To 12/31/2016

AFFIDAVIT WITH MTG TAX
AGREEMENT-DEED
AGREEMENT-MISC
AGREEMENT-MTG

AMENDED CORP.

AMENDED DBA

AMENDED LIS PENDENS
AMENDED WELFARE LIEN
ASSIGN LEASE & RENTS
ASSIGN MORTGAGE

ASST JUDGMENT

BAR MEMORIAL

BOND

BUILDING & LOAN

BUSINESS CERTIFICATE
BUSINESS DISSOLUTION
CERTIFICATE OF REDEMPTION
CERTIFICATE OF REINSTATEMENT
CERTIFICATE OF WITHDRAWAL
CIVIL ACTION

CIVIL CASE

COMMERCIAL - BUSINESS ENTITY
COMMERCIAL - CONTRACT
COMMERCIAL - INSURANCE
COMMERCIAL - OTHER
CONSENT TO CHANGE ATTORNEY
CONSUMER CREDIT (NON-CARD) TRANSACTION
CORPATION DISSOLUTION
CORPORATION

COUNTY FORECLOSURE
COUNTY TRANSFER TAX
CRIMINAL ACTION

DECL. RESTRICTIONS

DEED

DEED MISC

DEED MISC.

DESIGN RSIR HWY

DISCHARGE MORTGAGE
EASEMENT

FEDERAL JUDGMENT LIEN
FEDERAL TAX LIEN
FORECLOSURE

INCOME EXECUTION

ISSUE JUDGMENT TRANSCRIPT
JU

JUDGMENT

LAND CONTRACT

LEASE

LIS

LIS PENDENS

MAP : :
MATRIMONIAL - CONTESTED
MATRIMONIAL - UNCONTESTED
MATRIMONIALS

MECHANICS LIEN

MECHANICS LIEN AFFD

Printed On: 4/12/2017 At:‘ 11:41:59AM

13
29

87
42

148
988

14

37
864
110

1,928

76
781
838

32

95

64

73
233
2,715
23
841

4,756
340
49

4,387
127

141
37

- 1,072

672
38

578
35

270
532
36

23

Page 1 of 3



MEDICAL MALPRACTICE
MISC, RECD. & FLD
MISC. JUDGMENT
MISC. MORTGAGE
MISCELLANEOUS
MISCELLANEOUS LIEN
MORTGAGE
MORTGAGE CONSOLIDATION
MORTGAGE CORRECTION
MORTGAGE EXTENSION
MORTGAGE MISC.
MORTGAGE MODIFICATION
MORTGAGE SUBORDINATION
NOTICE LENDING
NOTICE TO VACATE TAX WARRANT
OTHER MATTERS - CONSUMER CREDIT (CARD) |
OTHER MATTERS - CONSUMER CREDIT (CARD) |
OTHER MATTERS - CONSUMER CREDIT (NON-C/
OTHER MATTERS - CONTRACT NON-COMMERCI
OTHER MATTERS - EMERGENCY MEDICAL TREA
OTHER MATTERS - HABEAS CORPUS
OTHER MATTERS - NAME CHANGE
OTHER REAL PROPERTY - FORECLOSURE ON M
OTHER REAL PROPERTY - NON-MORTGAGE FOF
OUT OF COUNTY TRANSFER
" PART SATISFACTION OF JUDGMENT
PARTIAL RELEASE OF MORTGAGE
PARTNERSHIP
POWER OF ATTORNEY
REAL PROPERTY - MORTGAGE FORECLOSURE -
REAL PROPERTY - MORTGAGE FORECLOSURE -
REAL PROPERTY - OTHER
REAL PROPERTY - TAX CERTIORARI
REL LN JDGT
RELEASE FEDERAL TAX LIEN
RELEASE LIEN ESTATE TAX
RELEASE MECHANICS LIEN
RELEASE MORTGAGE
RELEASE OF LEASE
" RELEASE STATE TAX LIEN
RELIGIOUS CORPORATION
REVCTN OF POA
SATISFACTION OF JUDGMENT
SATISFACTION OF MECHANICS LIEN
SATISFACTION OF NOTICE OF VIOLATION
SATISFACTION OF WELFARE LIEN
SEALED FILE
SEALED INDICTMENT
SEPARATION AGREEMENT
SMALL CLAIMS ASSESSMENT REVIEW DECISION
SMALL CLAIMS ASST REV
SPECIAL PROCEEDINGS - CPLR ARTICLE 75
SPECIAL PROCEEDINGS - CPLR ARTICLE 78
SPECIAL PROCEEDINGS - OTHER
STATE CRIMINAL SURETY
STATE TAX LIEN
THIRD PARTY ACTION
TORTS - ASBESTOS
TORTS - MEDICAL, DENTAL, OR PODIATRIST MAI
TORTS - MOTOR VEHICLE

Printed On: 4/12/2017 At: 11:42:01AM

70
30
124
303
155
3,902
20
37

55
264
62
21
241
72
198
146
42

- mh e =

22
34
368

333
17
57
10
77

307

64
1,629
14
1,412
10

10

48
165
48

15

20

2,790

18
46
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TORTS - OTHER
TORTS - OTHER NEGLIGENCE

TORTS - OTHER PROFESSIONAL MALPRACTICE

TORTS - PRODUCT LIABILITY
TRANSCRIPT JUDGMENT

ucc1

UCC3

WELFARE LIEN

WORKERS COMP APP FOR JUDGEMENT

Printed On: 4/12/2017 At: 11:42:01AM

Grand Total:

33
29

2,634
195
224

59

39,664

Page 3 of 3
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