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II) Definitions

1) Available – An EMS vehicle is considered “available” for staffing under this plan if it not out-of-service due to mechanical problems, or due to deficiency in any necessary or required equipment or supplies.
2) Condition Red – A situation necessitating and justifying the use of extraordinary means of maximizing the available resources of the Broome County EMS System due to one or both of the following conditions:

A) The Depletion of on-duty EMS resources in the entire County (none available, and none expected to be shortly available) due to a single large, or multiple simultaneous emergencies.

B) A large catastrophic has event occurred, is occurring, or is expected to imminently occur, which has, is, or can be expected to produce mass casualties or other extraordinary demand for EMS resources.
3) Emergency Call – Any request for the immediate response of EMS resources for the treatment and/or transport of a patient to a hospital emergency or other acute care department, or from a hospital to a place of specialized or diagnostic care, such that any appreciable delay of such transport may jeopardize the patient’s life or health.
4) Non-Emergency Transport – The pre-arranged transport of a patient, via ambulance, to a place of non-urgent diagnostic or long-term care, such that the delay of such transport will not in any way jeopardize the patient’s life or health.

5) Non-Part 18 Special Event Standby – The dedication of EMS resources to standby at a planned, scheduled public or private event, typically involving a crowd or mass-gathering, which is not required to have such standby coverage under the provisions of 10 NYCRR Part 18, New York State Sanitary Code.
III) Objective

The objective of this plan is to, upon declaration of “condition red” by the Broome County Office of Emergency Services, staff every available EMS vehicle in the agency’s fleet (ambulances and fly cars), to their highest equipped level of care, for the duration of “condition red”, and to make these vehicles available to the County’s EMS System for response to emergency calls as needed. 
IV) Declaration, Announcement, and Termination of “Condition Red”
It is understood that the authority to declare and to terminate “condition red” lies exclusively with the Broome County Office of Emergency Services, and specifically with the on-duty Senior Dispatcher, the Communications Supervisor, the EMS Coordinator (or a Deputy EMS Coordinator, in the absence of the EMS Coordinator), or the Director of Emergency Services, as may be appropriate to the situation.
Upon declaration of “condition red”, the Broome County Communications Center will notify members of the agency via the following means, as appropriate to the agency:

1) Radio Alerting: The radio pagers of the agency (if any) will be activated, utilizing both the “off-duty” and the “on-duty” pager tones of the agency (if any), and the following announcement will be made and repeated: “Broome County to all Broome County EMS providers, be advised that the Broome County EMS System is now in Condition Red.”
2) Text Paging: The County’s Computer-Aided Dispatch (CAD) system will be utilized (with agencies that have been set up and activated for this function) to send the following message “The Broome County EMS System is now in Condition Red”.

3) New York Alert – The New York Alert system (www.nyalert.gov) will be utilized to alert all EMS personnel who have been registered in the system, via e-mail, cellular telephone, home telephone, work telephone, text paging (short-message service), and/or fax machine, with the following message: “The Broome County EMS System is now in Condition Red”. The actual portals that will be used for each individual provider will depend upon the information entered into the provider’s individual profile. Prior to the implementation of this plan, the agency will furnish to the Office of Emergency Services, in Microsoft Excel spreadsheet format, a list of the names of all of its EMS provider who have been registered in the NY Alert system (either individually, or by the agency), along with the primary e-mail address used in the NY Alert profile of each.
V) Recall of Off-Duty Personnel

Upon the declaration of “condition red”, the agency will endeavor to immediately recall, as necessary, sufficient off-duty personnel to accomplish the objective of this plan. This must be accomplished in such a way that it does not involve the placing of telephone calls, by individual providers, to the Broome County Communications Center, during “condition red”:
1) Uncompensated (volunteer) personnel, if available to do so, are to respond to the agency station nearest to where they are located when the “condition red” message is received, and to assist in staffing any unmanned agency vehicles located there.
2) Compensated (paid) personnel are to contact the designated agency point-of-contact [add name(s) or title(s) and contact telephone number(s) here], to receive orders as to whether and to where they should respond in response to the “condition red”.
VI) Postponement of Scheduled Transports

Upon the declaration of “condition red”, the agency will immediately postpone any scheduled transport(s) (as defined above), which have not yet commenced, and which would otherwise occupy ambulance vehicle(s) during the “condition red”. Such postponement will be for the shortest possible time consistent with the “condition red” response. Scheduled transports may resume immediately upon termination of “condition red”. The agency will notify the users of its non-emergency transport services, in advance, of the existence of this section of this plan.
VII) Reassignment of Resources from Non-Part 18 Special Event Standbys

Upon the declaration of “condition red”, agency units involved in any non-Part 18 Special Event Standby(s) will immediately notify event organizers of the possible imminent need to leave the event site, and will then notify the Communications Center that they are available to respond to emergency calls from the event site (confirming the location of the event site). Such units may remain at the event site until such time as they are assigned by the Communications Center to respond an actual emergency call. Such absences from these events will be for the shortest possible time consistent with the “condition red” response. Non-Part 18 Special Event Standbys may resume immediately upon termination of “condition red”.

VIII) Temporary Reassignment of On-Duty Fire Suppression Personnel
Upon the declaration of “condition red”, the agency will temporarily reassign on-duty fire suppression personnel (cross-qualified as appropriate-level EMS providers) as necessary to accomplish the objective of this plan. Additional EMS vehicles staffed in this manner will be utilized only for response to emergency calls within the primary response territory of the agency. Fire suppression capability vacated under this section will be back-filled via the recall of off-duty personnel, and/or the activation of Fire Service Mutual Aid assistance, at the discretion of the officer in charge of the agency. Such reassignment of on-duty fire suppression personnel will be for the shortest possible time consistent with the “condition red” response. Normal staffing patterns may resume immediately upon termination of “condition red”.
IX) Termination of, and Securing from “Condition Red”
Upon the decision to terminate “condition red”, as specified in Section IV, above, this termination will be announced via the same means as was its declaration, except that attention tones rather than pager tones will be broadcast on dispatch radio channels, and the following announcement will be made and repeated: “Broome County to all Broome County EMS providers, be advised that Condition Red in Broome County is now terminated.”
X) Effective Date, Revision, or Rescinding of this Plan
This plan is effective upon its being filed with the Broome County EMS Coordinator’s Office, and will remain in effect until a revision of this plan, or written notice of its being rescinded, is likewise filed. 
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