Broome County

Police Review Taskforce

Location: Zoom Video Conference Meeting
Date: December 22, 2020
Time: 1:00 p.m.

AGENDA

Broome County District Attorney Michael Korchak, Broome County Public Defender Michael
Baker and Broome County Probation Director Terry Carey will explain the court arraignment
process for an accused person and an appearance before a judge. This includes but is not limited
to:

e Diversion Programs

o Case Analyzation

o Case Negotiations

Mental Health, Alcohol, Addiction Issues and Options

Core Issues

Central Arraignment

New Bail Reform Law

Probation - Post conviction — pre trail release, bail reform, pre conviction probation, other
issues

Broome County Sheriff’s Office: Introduction on Community Data and Availability. This
includes but is not limited to:

e Community Partnering

e Community Engagement

e Community Culture & Policing

o Strategies to Reduce Racial Tension
e Continuous Building of Trust

e Transparency

e Use of Technology

e Accountability

e Citizen Input Opportunities



Broome County Sheriff’s Office:

o Strategies for Law Enforcement
o De-escalation Strategies, Conflict Resolution
e Continuous Education and Training



