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OF BROOME COUNTY, NEW YORK


ARTICLE I 
Section 1 – Name 

The name of this organization shall be the 
Family Violence Prevention Council of Broome County.  

Section 2 – Purpose

The purpose of the Family Violence Prevention Council is to provide a forum to address the incidence and effects of family violence.

The Council shall strive to:

· Prevent family violence, maltreatment and neglect in all its forms – child abuse, domestic violence and elder abuse;

· Protect the most vulnerable members of families and end family abuse where it has occurred;

· Strengthen and support families and individuals to live lives free of family violence.

ARTICLE II

Mission

The mission of this organization shall be to reduce 

the incidence and severity of Family Violence in Broome County including 

child abuse and neglect, domestic violence, and elder abuse, 

by developing and implementing a comprehensive, coordinated community

program for preventing, as well as identifying, assessing and treating 

all forms of Family Violence.

Vision

The range of supports and services for families and individuals 

affected by family violence will be improved as a result of the 

partnering of organizations and individuals within the forum of the Council. 

Section 1 – Goals

The goals of this organization shall be related to five function​al categories and shall include:

A.       INTERAGENCY COORDINATION AND MANAGEMENT OF CASES


To maximize institutional responses to family violence by encouraging and/or developing mechanisms to facilitate sharing of information among agencies and coordination of management of family violence cases from initial response through treatment to fol​low-up.

B.       PROGRAM DEVELOPMENT


To encourage and support the coordinated, cooperative development of programs and services designed to pro​vide prompt professional crisis intervention, treatment and prevention services for family violence, the County will review and assess community needs and develop and implement a 3-Year Comprehensive Plan to address those needs.

C.       TRAINING OF PROFESSIONALS


To facilitate early intervention in instances of sus​pected family violence by:

· Supporting and/or providing training for all professionals (to include mandated reporters of child abuse and neglect) to increase their skills in identification/assessment, report​ing/referral procedures and appropriate responses.

D.       COMMUNITY EDUCATION


To facilitate the expansion, development and implemen​tation of education and public information programs designed to inform the community of critical family violence issues, heighten community awareness of resources available to prevent and treat family violence and promote community support for actions directed toward preventing and responding to family violence.

E.       ADVOCACY


To affect the formulation of local, state and federal policy and legislation relating to all aspects of family violence including funding for programs by:

· Reviewing current legislation and guidelines to assess effectiveness and identify needed changes.

· Recommending appropriate new legislation.

· Monitoring legislation and guidelines to assure they are consistent with defined leg​islative needs and objectives.

ARTICLE III  

SPONSORSHIP AND FUNCTION

Section 1 – Sponsorship

This organization is established and sponsored by the Broome County Executive.

A.
This organization was originally established by a proposal of the Broome County

Executive in 1985 and was named the Broome County Coordinating Council on Child Abuse and Neglect.  This proposal was ratified by the legislature through resolution number 85-477.  In 1999, the Broome County Executive initiated the modification of this organization into the Broome County Family Violence Prevention Council.  The proposal was ratified by Broome County Legislature through resolution number 99-171.  

B.
The Broome County Executive’s Office shall provide such assistance to the

Council as it shall deem necessary to the effective fulfillment of Council

responsibilities including staff support. 


Section 2 – Function

A. The Council will act to achieve community consensus on a planned approach to

coordinating activities aimed at enhancing the community’s ability to protect its

most vulnerable members of families and preventing the occurrence of family

violence. 

B. The Council will advise the County Executive and county government agencies

and organizations on a wide range of activities intended to facilitate such a

planned approach.

C. The Council will offer advice to and will encourage participation by all community agencies or organizations that by virtue of their involvement with families are or could be integral parts of the community’s family violence response network. 

D. The Council will develop, implement and support programs and projects designed to reduce the incidence of family violence in Broome County.

E. The Council develops objectives and monitors the progress toward accomplishing these objectives as carried out by council staff and designated committees.

Section 3 – Staff

The work of the Council will be carried out by Council Coordinator and/or designated staff under the direction of the Council Coordinator.  The Coordinator provides guidance in developing priorities for the Council and monitoring progress specific to the achievement of Council objectives.  The Coordinator provides leadership and coordination between committees. 

ARTICLE IV 

MEMBERSHIP

Section 1 - Number

This Council shall consist of at least 16 and not more than 40 voting members.

Section 2 - Composition

A. Membership on the Council is open to any private indi​vidual or agency representative who is interested in the prevention of family violence.  The Council will attempt to recruit members that reflect the diverse nature of the community including cultural, ethnic and geographic representation.

B. Membership is to include representation from the community at large.  The goal of the Council shall be to include up to 5 community representatives including consumers.

C.
Membership on the Council shall be encouraged and offered for representation from each of the following organizations:


 l.
Broome County Department of Social Services and


a. Child Protective Services


b. Adult Protective Services


2.
Broome County Department of Health 


3.
Broome County Department of Mental Health

4.
Broome County District Attorney's Office

5
Broome County Office for Aging

6.       Broome County Probation 

7. 
Broome County Youth Bureau

8.       Crime Victims Assistance Center

9. Our Lady of Lourdes Memorial Hospital

10. SOS Shelter 

11. United Health Services

Designees will be selected by the head of each agency and submitted to the Nominating Committee. 


D.       Membership on the Council shall be encouraged and offered for representation from each       


of the following professions:

1. Clergy

2. Substance Abuse Treatment Services

3. Law Enforcement

4. Media

5. School Districts
6. Medical Practitioners
7. Mental Health Treatment Providers

E.
The following individuals shall be ex-officio, non-voting members:

1.
Family Violence Prevention Council Coordinator

2.
Representative from the Broome County Execu​tive Office


3.
Representative from the Broome County Legislature

4. Representative from the Broome County Judiciary

Other agencies seeking ex-officio status must obtain approval from the Nominating Committee.

Section 3 - Term of Membership

A. All Council members shall be appointed to three-year terms subject to the restrictions mentioned in this article.

B.
Council members may serve no more than two consecu​tive three-year terms or initial


terms of shorter duration not to exceed six years.

C. Representatives as outlined in Article IV, Section 2-C will also be appointed to three-year


terms but will not be subject to the term limit.

Section 4 - Nominations and Appointments

Candidates to be considered for membership will be selected or reviewed by the

Nominating Committee and recommended to the Council for preliminary approval.  

The slate of nominees approved by the Council will then be submitted to the 

County Execu​tive and Legisla​ture for approval and appointment.

Section 5 – Member Responsibilities

· Adhere to functions and strive to promote the vision and mission of the organization.

· Bring to the Council issues of concern regarding family abuse that can be addressed through a community forum.

· Bring to the Council new and innovative methods of addressing family violence. 

· All Council members will be required to serve on a committee or designate a representative to serve on their behalf.

· In order to remain a member in good standing of the Council, members should attend all meetings or inform the chairperson of his or her representative, prior to the meeting, of an intended ab​sence. Members who on occasion must miss regularly scheduled Council meetings are encouraged to send a personal representative except that said representative may not vote on behalf of the member.  All Council members must personally attend at least three meetings per year. 

Section 6 - Vacancies

In case of resignation of a member of the Council, a successor to fill the balance of the unexpired term may be recommended by the Nominating Committee, approved by the Council and appointed by the County Executive.

Section 7 - Terminations

Any absences from three or more regular meetings within a single calendar year shall be cause for review by the Nominating Commit​tee for recommendation to the Council on the status of member​ship.  Members may be asked to surrender their positions or may be terminated and replaced upon recommendation of the Nominating Committee and 2/3 vote of members of the Council present at the time of consideration.

ARTICLE V 

OFFICERS

Section 1 - Officers

A. The officers of the Council shall be the Chairperson, Vice Chair​person, Treasurer and such other officers, as a majority of the Council shall create.

B.
Other officers created by the Council will have such duties and responsibilities as shall be recommended by the Executive Committee and approved by a majority of the Council.

Section 2 – Chairperson

The Chairperson shall preside at all Council meetings and at all Executive Committee meetings.  The Chairperson is responsible for developing the agenda and direct​ing the activities of the Executive Committee.  The Chairperson represents the positions of the Council when addressing issues on the community and statewide levels.

Section 3 – Vice Chairperson

The Vice-Chairperson shall assume the responsibilities of the Chairperson in his/her absence or disability.  The Vice-Chairper​son shall perform such other duties as from time to time may be assigned to him/her by the Chairperson.  The Vice-Chairperson shall assume the office of Chairperson after the current Chair​person’s term expires.  The Vice-Chairperson chairs the Nominating Committee and partici​pates in the development of the agenda for the Executive Commit​tee and Council meetings.

Section 4 - Treasurer

The Treasurer will review the bi-monthly financial statement prepared by the Coordinator’s office and will serve as advisor to the Council on financial matters.

Section 5 – Election

A. 
Any member of the Council shall be eligible to serve as an officer subject to the                restrictions outlined below.

B. The Chairperson and Vice-Chairperson shall be represen​tative of different community/professional fields so that leadership of the Council will rotate among such representative groups as constitute the Council’s mem​bership including but not limited to Health, Mental Health, Education, Law En​forcement, Social Services.

C. Election of officers will take place at the December meeting.  A slate of officers shall be developed by the Nominating Committee and distributed to all Council members at least 10 days prior to the December meeting. The slate shall not include the office of Chairperson, since the previous Vice Chairperson will assume the office of Chairperson.  Additional nominations may be offered by Full Council members at the meeting.  Elec​tion to an office shall be by a majority vote of the members present at the December meeting.  Newly elected officers shall assume their duties as of January 1 and will hold office for a term of one (1) year.

Section 6 - Vacancies

A. In the event of a vacancy, the Nominating Committee will present a nominee for election at the next Council meeting.  The person elected to fill the vacancy shall serve the unexpired portion of the term.  The election will be by a majority vote of members present.    

B. In the event the office of Chairperson becomes vacant, the Vice- Chairperson shall serve the unexpired portion of the term.


ARTICLE VI 

COMMITTEES

Section 1 - Committees

A.
The current Chair of the Family Violence Prevention Council shall not be sole Chair of a committee.  Each committee gets one vote in voting matters of the Executive Committee.  In the event of Committee Co-Chairs, only one Co-Chair can vote on a matter.


There shall be the following standing committees of the Council:


Executive Committee: 

The Executive Committee is charged with: 

1)   Coordinating the activities of the Coun​cil

2) Setting the agenda for full Council meetings

3) Monitoring the Council's objectives

4) Planning for meeting these objectives

5) Monitoring, reviewing and evaluating committee work 

6) Engaging in long range planning

Membership on the Executive committee shall include the officers of the Council, the immediate past Council chairperson and the chairpersons of all Council committees.  The Coordinator of the Family Violence Prevention Council shall serve as an ex-officio member of the Executive Committee.

The Executive Committee has the authority to make decisions and take action on behalf of the Council where circumstances require such action prior to the next Council meeting. 



Nominating Committee:

The Nominating Committee is charged with initiating a process for recommending a slate of officers and nominees for Council membership.  This committee evaluates participation of Council members when issues arise regarding attendance.  The Vice-Chairperson of the Council will chair the Nominating Committee.  Membership on the committee is limited to Council members.


B.
This is a list of the other standing committees of the Council:

Agency & School Liaisons Committee



Community Education Committee



Elder Abuse Prevention Committee



Interagency Planning Committee


Marketing Committee 

 



Multidisciplinary Case Review Team



Medical Issues Committee



Professional Education Committee



Sexually Aggressive Youth Intervention Team

C.
The Executive Committee may establish other Standing and Ad hoc committees as necessary to meet the mission and goals as stated in Article II and to meet the objectives determined by the Council.  Upon completion of their work such committees may be asked to undertake appropriate activities relevant to the committee’s expertise or it may be dissolved as determined appropriate by the Executive Committee.

Section 2 - Appointment

Committee chairpersons shall be appointed or renewed annually by the Chairperson of the Council with Executive Committee approval. 

Section 3 – Committee Membership

Committee membership shall consist of persons with an interest in the mission and goals of the Council upon invitation of the Committee Chair.  Committee membership will be approved by the Executive Committee.  

Section 4 - Authority of Standing Committees

A.
Committees are the creation of the Council and have no authority or power outside that authority granted to them by the by-laws or by other resolu​tions of the Council.

B.
The Council will establish yearly priorities and approve the working agenda for all committees.  Indi​vidual committees are accountable to the Council and the Executive Committee for progress reports regarding the meeting of their objectives.

C. All committees shall report to the Council on all activities undertaken in its behalf


at the Council's regular meetings.

D. All Committees have the authority to create work groups or task forces to accomplish their goals and objectives.



ARTICLE VII

RULES OF BUSINESS

Section 1 - Council Meetings

The Broome County Family Violence Prevention Council shall meet at least six times each year. The annual schedule will be published at the first meeting of each calendar year.

Section 2 - Committee Meetings

All Committees shall be convened at the discretion of the Committee Chairperson, but shall meet at least six times per calendar year.

The Nominating Committee is not required to meet unless it has business to conduct.

Section 3 - Quorum

One third of the voting membership shall constitute a quorum to carry on business at any meeting of the Council.  Designated representatives and ex-officio members are not voting members of the Council.

Section 4 – Conflict of Interest

A. Any member of the Family Violence Prevention Council who has a potential conflict of interest on any action or decision before the Council shall identify the conflict upon introduction of the matter.  The member will have the opportunity to participate in the discussion, but will abstain from making any motions and voting on the matter where a conflict of interest is deemed to exist.

B. In situations where a member of the Family Violence Prevention Council appears to have a conflict of interest but has failed to declare such a conflict, the Chair or the Coordinator will identify such a conflict.  Where a difference of opinion exists, the matter will be brought to a vote before the members present and the resolution of the vote shall dictate the status of the conflict of interest.     

Section 5 - Conduct of Business

      1.    All meetings will be conducted according to the Robert's Rules of Order.

2. Letters of Support:

a). The Executive Committee of the Family Violence Prevention Council will be 

     the decision making body for all requests for letters of support.

b). Request for letter of support must be sent in writing to the Family Violence 

     Prevention Council Coordinator and be submitted from the executive director   

     or the head of the agency requesting.

c). Requests must be received at least two weeks prior to the grant deadline date.

d). Requests must include description of program that requested letter  

     is for and should include, if known, any other Council member agency 

     submitting to the same funding source.

e). Once Coordinator receives request, it will be forwarded to Full Council membership via e-mail or regular mail if Council member does not have an e-mail address.  If anyone on Full Council is applying to the same funding source, they should inform the Coordinator who will forward to all Council members.

f). Coordinator will forward request to Executive Committee.  All discussions  

     should be shared with the whole Executive Committee.

g). Chair of the Council will call for vote of all Executive Committee members after any discussion.  The Executive Committee will consider the following when making its decision:

· Does the proposed project, program or research align with the mission of the Council?

· Does Broome County need the service?

· Does the agency have the credentials/experience to appropriately deliver the service?

· Does the agency have the fiscal viability to sustain the project after the funding period has ended?

· Does the agency have a history of being able to deliver services?

· Are there competing grant applications?

           h).   Decision will be made by a majority of members who are casting votes.

i).   Results of decision will be announced at the next Full Council meeting.

j).   Coordinator will inform requesting agency of decision to provide letter and will write a letter in conjunction with the Council Chair.  Coordinator will inform requester of approval or denial to provide letter of support.

3. Expenditure of Council Funds: Decisions about how Council money can be spent depends on the amount of money.  The Council will follow all Broome County policies and procedures for dissemination of funds.  All expenditures are part of Treasurer’s Report at each Council meeting.

· Under $50.00: Coordinator can approve.

· $50.00 - $499.00: Coordinator and Council Chair make decision with Council Treasurer on notice of request and decision.

· $500.00 and above will be approved by the Council majority vote of those present at the Full Council meeting.


4. All donations to the Council solicited or received will be reviewed by the Coordinator to determine compatibility with the mission of the Council.  Donations to the Council with stipulations or restrictions will be taken to the Executive Committee who will review if the proposal is in line with the mission of the Council and the Executive Committee will make the decision whether to accept the donation with the particular stipulation.


ARTICLE VIII 

RATIFICATION AND AMENDMENT OF BY-LAWS

These by-laws become effective upon the vote of two-thirds of the members present at a regular meeting of the Council.  They may be amended, altered or repealed, and new by-laws may be adopted, by a two-thirds vote of the members present at a regular meeting of the Council provided proposed by-laws changes have been distrib​uted to all Council members at least 10
days prior to the meeting at which such changes are to be considered.

�	Definition of Family:  Family or household members or intimate partners and individuals meeting at least 


	one of these definitions:


are legally married to one another


were formerly married to one another


are related by blood, adoption or marriage


have a child in common regardless if they were ever married or lived together at any time


are unrelated but are continually or at regular intervals living, or have lived, in the same household


are unrelated persons who have had intimate contact with another and access to one another’s household 
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