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Greater Binghamton Airport

“top of the tier”

May 18, 2023
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GREATER BINGHAMTON AIRPORT

Mark Heefner — Commissioner of Aviation



project timeline

Request for Funding Notice of Funding
Submitted to FAA Received from FAA
Airport Terminal Airport Terminal
Program Program

Grant Application Announcement of New Terminal Engineering
Submitted to New York State Grant Scoping & Design
York State Awards Kickoff Meeting

9/15/2021 9/14/2022 10/5/2022
s/ 14l /> 10/24/2022 2/27/2023

Bids Requested for Bids Requested for Bids Requested for Bids Requested for
Terminal Bid Package Terminal Bid Package Terminal Bid Package Customs & Border
#1 #2 #3 Protection Facility

7/3/2023 8/1/2023 8/29/2023 8/29/2023

Construction
Commences

8/30/2023

Bids Requested for Substantial
Completion of
Construction

2/21/2025

Bids Requested for
Terminal Bid Package Parking Revenue
#4 ' Control Improvements

11/1/2023

11/8/2023




design team

\k& McFarland Johnson

h Fennick
McCredie

Architecture

PN

A

WELLIVER

PLAN | MANAGE | BUILD

McFarland-Johnson, Inc - Engineering
Robert Buerkle, PE, Project Manager
Zach Staff, AICP, Program Manager

Fennick McCredie Architecture Ltd - Architecture
Meghan Burke, AlA, Project Architect

Welliver McGuire Inc — Cost Estimating and Scheduling
Stephen Welliver, Executive Vice President
Dan White, Project Superintendent



design scope - terminal improvements

airport road approach
landscape & signage

entrance canopy and entry portals

terminal spaces:

new passenger lounge and restrooms

new TSA checkpoint

renovated ficketing, baggage claim, rental car counters, restrooms
new general aviation terminal space

new multipurpose room

new wayfinding signage

upgrade building systems:

mechanical, electrical, security, plumbing, fire protection systems
new geothermal heating / cooling system
new video displays

new passenger boarding bridges



landmark canopy
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renovation concept

existing terminal: minimal views and light proposed renovation: view and light channels
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bag claim
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view to departures lounge and airfield
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departures lounge
warmth, comfort, views
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1. Demolish existing MEP and replace with New
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phase 2: dep
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Phase Two A + B | 08/30/2023 - 09/18/2024
1. Demolish Hold Room and North + South
Concourses, and existing Car Rental Counters +

Offices

2. Build new enlarged Hold Room + passenger
boarding bridge

3. Demolish + renovate Air-side Toilet rooms.
4, Partially demolish of Land-side Toilets
5. Renovate Central Vestibule

6. Renovate half of Ticket Counters + Lobby

Not Shown on Plan
7. Renovate entrance canopy and build new
sloped roofs

8. Renovate the exterior tower facade

9. Civil and Landscape improvements at airfield
and land side
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Phase Three | 07/18/2024 - 12/12/2024

1. Demolish temp Hold Room and built new TSA

|2 Demolish existing land side Toilet Rooms +
RENOVATED build new Kitchen Shell, Electrical and IDF

TICKETING {
} rooms
T‘-‘L‘—‘—‘ - 3. Renovate FBO
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RENOVATED sl

VESTIBULE NEW AIRSIDE |
ST N LOUNGE

_____ 4. Renovate South Vestibule.

- |5. Renovate Baggage Claim, demolish existing
~ [Car Rental, and build Multipurpose Space
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Phase Four | 11/29/2024 - 02/20/2025

1. Demolish existing TSA and build Flex Lounge

2. Demolish + build new Car Rental desk + office,
Military Lounge, and North Vestibule
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/ project schedule

Task Name

10

11

12

13

14

15

16
17
18
19
20

21

Milestones

M Design Bid Package Four

BD's Issued For Bid Package One

BD's Issued For Bid Package Two

BD's Issued For Bid Package Three

BD's Issued For Bid Package Four

CD's Bidding/Awards Bid Package One
CD's Bidding/Awards Bid Package Two
CD's Bidding / Awards Bid Package Three

CD's Bidding / Awards Bid Package Four

Construction Start Date

Occupy Phase 1

Occupy Phase 2A 2B

Occupy Phase 3A 3B

Occupy Phase 4

Arrival & Departure Canopy Complete
Airfield Rework & Boarding Complete

TSA Final Location

Substantial Completion

Duration

619 days

4 wks
4 wks
4 wks
4 wks
4 wks
4 wks
4 wks
4 wks

1day

1day
1 day
1day
1 day
1day
1day
1day

1 day

Start

Fri3/10/23

Fri 3/10/23
Fri 3/10/23
Fri 3/10/23
Fri 3/10/23
Mon 7/3/23
Tue 8/1/23
Tue 8/29/23
Wed 10/4/23
Tue 8/1/23
Tue 8/29/23
Wed 9/27/23

Wed 11/1/23

Wed 8/30/23

Tue 4/2/24
Thu 9/19/24
Tue 1/14/25
Fri 2/21/25
Tue 9/10/24
Fri9/6/24

Tue 1/14/25

Fri2/21/25

Finish

~ Mon 8/11/25
Fri 6/30/23
Mon 7/31/23
Mon 8/28/23
Tue 10/3/23
Mon 7/31/23
Mon 8/28/23
Tue 9/26/23
Tue 10/31/23
Mon 8/28/23
Tue 9/26/23
Tue 10/24/23

Wed 11/29/23

Wed 8/30/23

Tue 4/2/24
Thu 9/19/24
Tue 1/14/25
Fri 2/21/25
Tue 9/10/24
Fri9/6/24

Tue 1/14/25

Fri 2/21/25

2024

2025

Jun| Jul AugSep OctNovDec Jan FebMarAprMayJun Jul AugSep/OctNovDec Jan FebMarAprMayun Jul AugSep Oct

6/30
7/31
8/28
10/3
- 7/31
- 8/28
- 9/26
- 10/31
- 8/28
- 9/26
- 10/24
- 11/29

o 8/30

¢ 9/19
@ 114
o 2/21
¢ 9/10
¢ 9/6
¢ 114
o 2/21




/ project schedule

2023 2024 2025
l1]2|3|4|s5|6|7|8|9o|wo|n|n2)1|2|3]|4]|5]6]7]|8|9|10|n|12]1]2]
DESIGN BIDDING CONSTRUCTION

BID PACKAGE 1 II
enabling, long lead items

BID PACKAGE 2 II
foundations, steel, envelope

BID PACKAGE 3 II
building systems

BID PACKAGE 4 II
interiors

(8/30/23) (4/2/24 ) (919/24) (2/21/25)

construction temp new substantial
start departures departures completion
lounge lounge

PHASE 2
PHASE 3
PHASE 4




project labor agreement

[ \ ( )

* Project evaluated for potential benefits of a Project Labor Agreement NY Airport PLA
consistent with NYS Labor Law section 222 project precedents:
* Assessment and findings documented in April 14, 2023 draft report: Ithaca
* In this $30m+ Terminal Rehabilitation: one completed
140,300 Labor Hours, 17 different crafts Syracuse
$8,100,000 Salary and Benefits mandated by prevailing wage three completed ‘
 Identified PLA Benefits: Rochester

one completed
one in negotiation

Albany
one completed
one underway

* S1.1m potential cost savings

* Labor cost concessions

* Assured labor supply in a rapidly tightening market

* Uninterrupted project progress through “no strike” provisions

* Uninterrupted project progress through standardized work rules and
uniform mechanism for resolution of disputes that do not impact work
progress

Saratoga
one in negotiation

Plattsburgh
* PLA recommended one completed

\.




terminal improvements cost estimate

( construction cost of work and contingencies \
cost of work 25,084,772
design contingency - 10% 2,508,477
escalation contingency — 2% 551,865
subtotal 28,145,114
construction contingency — 5% 1,983,359
total cost of work and contingencies 30,128,473

contractor fees

payment and performance bonds 281,451
general liability insurance 140,726
overhead and profit 1,125,805
total fees 1,547,981
construction cost total S 31,676,454

S — R




project budget

N )
Project Budget (May 2023)
Component Federal State Local Total
Passenger Terminal Improvements $5,528,800 $23,858,327 $612,873  $30,000,000
Customs & Border Protection Building SO $5,000,000 SO $5,000,000

Parking Revenue Control Improvements SO $1,259,814 $139,979 $1,399,793
Engineering/Architecture/Administration $4,025,000 $4,407,949 $299,668 $8,732,617
$9,553,800 $34,526,090 $1,052,520 $45,132,410




parking and CBP building
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