

Natural Resources Inventory Update
Kickoff Meeting 
January 29, 2026

1. Introductions – roles

2. Review grant program requirements
a. Tasks and deliverables 
i. Work plan with schedule of deliverables (parallel to DEC Work Plan)
ii. Regular project coordination meetings 
iii. [bookmark: _GoBack]Community Outreach and Engagement Plan 
iv. Creation of a County Natural Resources Vision Statement  
v. NRI Report Update with a focus on chapters for geology and soils, water resources, habitats and wildlife, climate conditions and projections, and cultural resources and land use, open space, and smart growth opportunities
1. Recommendations, strategies and opportunities (Local Land Use and Zoning Planning and Policies, Trail and Recreation Opportunities, Economic Development and Tourism, Natural and Cultural Resources, Smart Growth, Open Space Conservation, and Habitat Connectivity)
2. Potential resilience, conservation, and adaptation projects and implementation strategies or actions advancing community vision
vi. Live public engagement meeting
vii. Final Project Summary Report
viii. Quarterly project status reports
b. DEC Work Plan review

3. Review project schedule
a. Monthly check in with planning team
b. PAC meeting every 6 months 

4. Review project goals and deliverables – next steps
a. Data Collection/Review - Jenny
b. GIS Mapping, Spatial Analysis and Online Map Publication - Jenny
c. Community Engagement - Robbyn 
i. Community Engagement Plan – deliver by March
ii. Online survey
iii. Character interviews
iv. Community meeting
d. Narrative Report Update - Robbyn


