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Brandywine BOA Predevelopment Activities
Project Timeline (updated 12/30/24)

Sept
Component 1: Coordination and Project Management

1.1 Review Planning Studies
1.2 Project Scoping Session / Project Kick-off*
1.3 Ongoing Project Management/Coordination

Component 2: Community and Stakeholder Participation
2.1 Community Engagement Strategy
2.2 Project Advisory Committee (PAC) Kick-Off Meeting*
2.3 Engagement Materials
2.4 Develop/Conduct Community Survey
2.5 Focus Group Meetings/Stakeholder Interviews*
2.6 Public Kickoff Meeting & Workshop*
2.7 Client/PAC Meetings* (Bi-Weekly - 40 total)

Component 3: Existing Conditions AssessmentExisting Conditions and Assessment
3.1 Draft Overall Existing Conditions Assessment

3.1.a Infrastructure and Utilities
3.1.b Policies and Incentives
3.1.c Recent/Planned Investments
3.2 Final Overall Existing Conditions Assessment
3.3 Draft Fiscal/Market Feasibility Analysis
3.4 Final Fiscal/Market Feasibility Analysis
3.5 Draft Stormwater and Flood Mitigation Analysis
3.6 Final Stormwater and Flood Mitigation Analysis
3.7 Draft Connectivity and Streetscape Assessment
3.8 Final Connectivity and Streetscape Assessment
3.9 Draft Marketing Assessment

3.10 Final Marketing Assessment
3.11 Case Study Review
3.12 Public Work-In-Progress Presentation

Component 4: Branding & Marketing Strategy
4.1 Draft Logo and Brand Guidelines
4.2 Final Logo and Brand Guidelines
4.3 Draft Marketing Strategy
4.4 Final Marketing Strategy
4.5 Marketing Materials

Component 5: Draft Revitalization Master Plan
5.1 Introduction & Overview
5.2 Summary of Outreach Activities incl. Community Survey
5.3 Summary of Strategic Planning Initiatives and Key Findings

5.3.a Summary of General Existing Conditions Analysis
5.3.b Summary of Fiscal/Market Feasibility Analysis
5.3.c Summary of Stormwater Management and Flood Mitigation Analysis
5.3.d Summary of Connectivity and Streetscape Assessment
5.3.e Summary of Marketing Analysis
5.4 Community Vision & Goals
5.5 Performance Standards
5.6 Case Studies
5.7 Strategies & Recommendations

5.7.a General Recommendations
5.7.b Fiscal/Market Recommendations
5.7.c Stormwater Management and Flood Mitigation Recommendations
5.7.d Connectivity and Streetscape Recommendations
5.8 Visualizations

5.8.a Reuse Plans
5.8.b Schematic Designs
5.8.c Renderings
5.9 Implementation Plan

5.9.a General Implementation Plan
5.9.b Fiscal/Market Implementation Plan & Cost Estimates
5.9.c Stormwater/Flood Mitigation Implementation Plan and Cost Estimates
5.9.d Connectivity and Streetscape Implementation Plan and Cost Estimates
5.10 Public Meeting*

Component 6: NYS Environmental Quality Review
6.1 Full EAF Part 1/Coordinated Review
6.2 EAF Parts 2 and 3
6.3 Determination of Significance

Component 7: Final BOA Revitalization Master Plan
7.1 Final Revitalization Master Plan
7.2 Public Meeting*

Component 8: Grant Administration
8.1 MWBE Reporting
8.2 Project Status Reports
8.3 Final Project Summary Report

 Team Working Tasks 
 Meetings 
 Milestones/Deliverables 

*  Meeting task includes agenda and meeting minutes/summary 

Mar Apr May June July Aug
2025 2026

Dec Jan FebJan Feb Mar Apr NovMay June July Aug Sept Oct
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Public Meeting Guidelines for Fisher Associates Planning Projects 
Updated February 10, 2025

Fisher Associates is committed to conducting public engagement processes that are informative, 
engaging, and inclusive. It is important that public meeting attendees feel welcomed and included, 
particularly in underserved neighborhoods and underrepresented communities. 
 
We understand that in many communities, public meeting locations are limited and come with 
unique challenges. To that end, we have developed a list of basic needs to consider when selecting 
your public meeting venue. The location(s) of public events should be coordinated well in advance 
of each event to allow time for planning and promotion.  
 

• Location – The venue should be easy to find and safely reached by vehicle, bicycle, foot, 
and public transportation (if available/practicable). Though some public events may take 
place outdoors to take advantage of existing community events or gatherings, most large 
public meetings should take place indoors.  

• Comfort – Indoor venues should be heated and/or air conditioned (if possible) and properly 
ventilated for the comfort of attendees. Outdoor venues should provide adequate shade, 
seating, and if possible, a windbreak/wall to protect upright displays or exhibits. 

• Safety & Security – All venues should be free of hazards, including trip/fall, fire, electricity, 
water, construction, and environmental.  Emergency exits should be clearly marked, and 
buildings should meet all applicable codes and requirements for fire safety. Depending on 
the type of meeting and at the discretion and expense of the client, emergency personnel 
and/or security may be provided. 

• Furnishing & Flexibility – Public meeting formats may vary. Meetings may require up to 100 
movable chairs and 10-12 movable tables (5’ rounds or 6’-8’ rectangular tables), depending 
on expected attendance. Fisher will coordinate with the client prior to the meeting to 
determine specific needs. 

• Lighting & Acoustics – Venues should have good natural and/or artificial lighting, and the 
ability to dim lights for presentations. In large spaces, acoustics should minimize echo and 
external noise. 

• Accessibility & Accommodations – The meeting space, parking, and restrooms must be 
accessible to all. The project team will ensure that any reasonable accommodation that 
allows people with disabilities to participate in a public meeting will be honored provided a 
request to do so is made in advance.  Anyone seeking accommodation is requested to 
contact the client at least 48 hours before the meeting.   

• Technology – Audio/visual equipment should be available so that all participants may see 
and hear clearly. This includes a projector, screen or blank wall, microphone(s), and 
speakers. Fisher can provide a projector and small screen, if needed; other items may need 
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to be rented if unavailable. A person knowledgeable about the equipment should be 
available before and/or during the meeting to provide support/troubleshooting. The space 
should have Wi-Fi available, especially if the meeting is to be recorded and/or streamed. 
The Wi-Fi password should be made available to meeting facilitators prior to the meeting.  

Please note that Fisher Associates’ computers are for staff use only, and not for public use. 
Any computers intended for public use should be provided by the client or may be made 
available by Fisher Associates with advance notice.  

• Responsibility – All public meetings should be attended by a client representative that is 
responsible for use of the venue. Any rental contracts or agreements should be signed by 
the client, not by Fisher Associates or its subconsultants. If the venue requires proof of 
insurance, the client will be responsible for obtaining and providing insurance coverage. 
Neither Fisher Associates nor its subconsultants shall be held responsible for any damage 
caused by meeting attendees. A client representative should be responsible for 
opening/providing access to the venue prior to the meeting and closing/locking the venue 
after the meeting. 

• Setup/Breakdown – Most meetings require at least 1 hour of setup and at least 30 minutes 
of breakdown/cleanup time before/after the meeting. If additional setup or breakdown time 
is needed, Fisher will communicate those needs prior to the meeting and arrange for earlier 
access. Fisher will communicate room layout needs in advance if setup assistance is 
available. The venue should provide clear instructions for the removal of trash and 
recycling, resetting of furniture, cleanup, and closing procedures. Fisher Associates will 
adhere to all directions provided for setup and breakdown. 

• Refreshments – In our experience, meetings may be better attended if refreshments are 
provided (and advertised). We generally recommend providing coffee/water and simple 
snacks like cookies, pretzels, fruit, etc. More substantial refreshments may be appropriate 
if meetings are held during mealtimes. Unless otherwise agreed upon, the cost of 
refreshments provided for public consumption should be the responsibility of the client. If 
needed, Fisher Associates can coordinate the provision of refreshments and invoice the 
client, separate from the contracted labor and expense fee. 

• Signage – The client is responsible for providing (and removing) any directional signage 
needed outside of the venue. This may include lawn signs, sandwich boards, etc. The client 
is responsible for communicating the venue address, meeting time(s), parking information, 
and entrance details to attendees prior to the event. 

• Sign In Table – A sign-in table should be provided at all public meetings. Fisher Associates 
will provide sign-in sheets. If possible, a client representative should staff the sign-in table 
to welcome attendees and assist with directions. If desired, the client may provide their 
own sign-in system.  

 
Questions? Please contact Becky Timmons at btimmons@fisherassoc.com 
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